
Decisions
This document should be read in conjunction 
with the Long Term Plan 2021-2031

Amendment to the 
2021-2031 Long Term Plan
Te whakahounga i te  
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The planning and reporting cycle
Every three years, all councils prepare a long term plan 
(LTP). An LTP sets out the range of activities proposed by 
the council over the next 10 years and the community 
outcomes those activities aim to achieve. It also outlines 
how activities will be funded. The community has an op-
portunity to provide input into the setting of priorities and 
direction for the decade ahead. Our last LTP was adopted 
in 2021 for the period 2021-2031. 

Annual plans are prepared in the years between each LTP. 
They are a companion document to this plan, so should be 
read in conjunction with it. The annual plan sets out what 
the council proposes to do, how much it will cost and how 
it will be funded. An annual report is prepared at the end 
of each year to report back to the community on the activi-
ties undertaken, the progress made, and the final financial 
statements for that year. 

2021-2031 LTP amendment 
This year, as we were preparing our annual budget we 
identified a significant change to the activities we said 
that we would undertake in our LTP during 2022/23. This 
change required consultation. As a result of community 
feedback we resolved to make an amendment to the LTP, 
which is outlined in this document. The financial tables in 
this document replace those published in the 2021-2031 
LTP as indicated. This document has been prepared under 
sections 93(B) and 93(D) of the Local Government Act 2002.
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SECTION 1 Introduction |
Whakataki



Message from the chairperson and chief

executive | Kōrero matua
The level of engagement from our communities during the
consultationand the support shown for theseproposalshas
been really encouraging.

We received155written submissions, alongwith somegreat
questions during our online webinar. It was also a pleasure
to hear the considered and insightful presentations from
residents at hearings.

The submissions showed resounding support for Waikato
Regional Council to pick up rating for public transport
services in Thames-Coromandel, Hauraki and
Matamata-Piako in place of those district councils, with 79
per cent in favour.

There was also considerable enthusiasm for our proposal
toprovidenewbusservices in theThames-Coromandeland
Hauraki districts, with 77 per cent in support.

A total of 64 per cent, however, alsomade it clear that their
support for the new proposed services was conditional on
51 per cent of the cost being funded by Waka Kotahi NZ
Transport Agency or another appropriate source.

After formallywriting toWakaKotahi to request this funding,
wewere informed that the agencywas unfortunately not in
a position to fund additional services at this time.

Duringhearingsanddeliberations,however, councillorsalso
heard that this funding picture could still be subject to
change over the course of the current three-year funding
cycle and that planning for the new services could be
progressed within the existing rates envelope.

After listening to public feedback andweighing the options
with great care, council decided to pick up rating for public
transport services in all three districts.

Council also agreed not to proceed with the proposed new
services, but rather to continuewith planning for them and
to review should suitable funding become available in the
future.

With this rating change, we can begin work on developing
services thathavewidespreadcommunity support. A revised
approach to ratingwill simplify funding for anynewservices
in the future.

This is a great first step that helps lay the foundations and
setsa strongprecident for amore integratedandconsistent
future regional transportnetwork.Bymaking thesechanges
now,we’ll be ready toactwhen the fundingpicturechanges.
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Key decisions | Ngā take matua
Process

The consultation document for the Amendment to the
2021-2031 Long Termwas adopted for consultation on 31
March2022,with the formal consultationperiod takingplace
from 1 to 30 April 2022.

Theconsultationdocumentandsupportingdocumentswere
publicly available on Waikato Regional Council's website
from1April 2022.Copiesof theconsultationdocumentwere
made available at public libraries in Thames-Coromandel,
Hauraki and Matamata-Piako districts, as well as being
emailed or posted to key stakeholders and those who
requested a copy.

We raised awareness of the consultation through print and
digital media channels, as well as on radio. This included
ads in localnewspapersandonsocialmedia,amedia release
and a live webinar.

The public were invited to provide feedback in a variety of
ways, including via post, an online submission form, email,
and in-person delivery to any regional council office. A total
of 155 submissions were received over the consultation
period.

Submitters were invited to speak to councillors about their
feedback on 23May 2022. The council thenmade decisions
on the proposals, taking into consideration the feedback
provided by the community.

The final 2021-2031 Long Term Plan amendment was
adopted by council on 20 June 2022.

Proposals

Weproposed thatWaikato Regional Council should rate for
public transport service in Thames-Coromandel, Haruaki
and Matamata-Piako districts in place of those district
councils. We also proposed new services in
Thames-Coromandel andHauraki districts,whichwewould
need to collect additional funding for.

Previously, Waikato Regional Council only rated for public
transport services inHamilton.OutsideofHamilton,district
councils were responsible for rating for these services and
passing the funds through to us. This made it hard to plan
and fund an integrated regional network that provides
consistent services and access to public transport
region-wide.

In Thames-Coromandel, Hauraki and Matamata-Piako
districts, therewere existingandproposedbus services that
crossdistrict boundaries. Improvingpublic transportwithin

and between these districts represents a practical first step
towards realisingourwider vision forpublic transport across
the region.

Outcomes

Through the consultation, council heard that the majority
of submitterswantWaikato Regional Council to take on the
rating responsibility for existing public transport services in
Thames-Coromandel,HaruakiandMatamata-Piakodistricts,
in place of those district councils.

We will therefore put this change in place from 2022/23
onwards. It will mean the local authorities in those areas
will no longer collect rates to fund the existing bus services
shown on the following page.

We also heard through the consultation that the
communities in Thames-Coromandel and Hauraki districts
were keen for additional services.

However, feedback on the proposal showed that the clear
majority of submitters would only support the rating of the
proposed new services if funding for 51 per cent of the cost
of the new services was secured fromWaka Kotahi New
Zealand Transport Agency or another appropriate source.

During the consultation period, Waka Kotahi confirmed
through their submission that, while they support Waikato
Regional Council taking over the rating for existing public
transport services in the eastern districts, no funding is
available for the new public transport services proposed at
this time.

The consultation document acknowledged that further
community consultation would be necessary before
confirming the detail around proposed new services.
Feedback from the community supported this, telling us
that additional time spent in the planning stages would
allow further investigation of community needs and enable
the consideration of other transport options.

Duringhearingsanddeliberations,however, councillorsalso
heard that this funding picture could still be subject to
change over the course of the current three-year funding
cycle and that planning for the new services could be
progressed within the existing rates envelope.

To allow for this, and to avoid the full burden of funding
sittingwith ratepayersofThames-Coromandel,Hauraki and
Matamata-Piakodistricts, council resolvednot to implement
the proposed new services, but rather continue to plan for
them in recognition both of the clear community appetite
for such services and possibility of the funding picture
changing in the future.
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SECTION 2 Finances | Pūtea



Regional transport connections | Ngā

ara hono ā-rohe
Financial Summary

Cost of service statement (amended)

This is an amendment to the table published on page 43 of the 2021-2031 Long Term Plan.

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

42,87742,22141,41540,63539,94939,62339,15737,47435,63732,73430,720
Urban and Rural
Transport
delivery

13,68813,41713,14514,55214,30313,98913,65011,2139,4529,2795,952Inter-regional rail

3,9783,8593,7323,9634,0523,9593,9473,5733,4333,3773,128Transport Policy
and Planning

60,54359,49758,29259,14958,30457,57156,75552,26048,52245,39039,800TOTAL
EXPENDITURE

FUNDED BY

1,4241,3771,3241,4171,4451,4031,4111,2851,1761,096890General rates

947912879845812780754691542518605UAGC

16,54116,28315,94815,68915,41316,06814,22413,50113,21012,43210,784Targeted rates

28,20527,62927,04126,70126,13125,56425,92222,46329,08021,81317,907Government
grants

2,2252,1932,1612,1292,0982,0682,0381,9921,8281,9821,546Fees and charges

10,79910,63110,46610,30410,1459,9889,8349,6178,6337,0697,639Other income

60,14259,02657,82057,08456,04355,87154,18349,55054,46944,91239,369TOTAL FUNDING

788491(1,302)(1,294)(519)(1,275)(1,603)6,818190116
TRANSFER TO /
(FROM)
RESERVES

(479)(555)(563)(763)(967)(1,181)(1,297)(1,107)(871)(668)(547)Net operating
surplus / (deficit)
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Prospective financial statements | Ngā

tauākī pūtea ki te pae
Prospective statement of comprehensive revenue and expense (amended)

This is an amendment to the table published on pages 63-65 of the 2021-2031 Long Term Plan.

Long Term PlanAnnual
Plan

2030/312029/302028/292027/282026/272025/262024/252023/242022/232021/222020/21

$000$000$000$000$000$000$000$000$000$000$000

50,30449,38548,30547,59747,26947,20147,41545,40945,10640,53234,347General rates

19,95119,61419,20518,81718,48918,10017,59016,74015,92215,06815,310
Total UAGC
rate revenue

1,4331,3811,3291,2801,2351,1921,1511,1121,0801,0621,037
Natural
heritage

716716716716716716716716716717717
Regional
services fund

72,40471,09669,55568,41067,70967,20966,87263,97762,82457,37951,411
Total all
propertyrates

Targeted
rates

2,8632,7802,7322,6362,5662,5842,5412,4922,4922,4491,902- Civil defence

10790898989898989894880
- Stock truck
effluent

340340341341340340340341341172-

- Waikato
Regional
Theatre rate

12,37112,08111,79511,51411,23010,99110,78110,67610,3309,1757,702- Biosecurity

16,54116,28315,94815,68915,41316,06814,22413,50113,21012,43210,784- Transport

38,40037,60336,94436,17735,36734,97933,65332,75631,18928,34628,529

- Asset
management
schemes

2,1262,0792,0341,9871,8341,7951,6701,5841,5601,4431,532

- Permitted
activity
monitoring

7,5376,9996,3815,1983,6232,2771,289640255--

- Voluntary
targeted rate -
Sustainable
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Homes
Scheme

80,28578,25576,26473,63170,46269,12364,58762,07959,46654,06550,529
Total targeted
rate revenue

152,689149,351145,819142,041138,171136,332131,459126,056122,290111,444101,940
Total rate
revenue

1,2011,1701,1391,1091,0811,0551,0281,002978950925
Rates penalty
income

(1,251)(1,220)(1,187)(1,155)(1,127)(1,099)(1,071)(1,044)(1,019)(990)(1,123)

Rates
remissions
granted

(7,537)(6,999)(6,381)(5,198)(3,623)(2,277)(1,289)(640)(255)-

Sustainable
Homes
Scheme loan
repayments

145,102142,302139,390136,797134,502134,011130,127125,374121,994111,404101,742
Net rates
revenue

28,20527,62927,04126,70126,13125,56425,92225,03136,13730,56117,907
Government
grants

11,75811,55111,35211,28511,07810,88310,57710,1839,8939,2908,368Direct charges

6,1316,0535,9456,2835,9176,0026,1386,3605,2074,9104,341
Consent
holdercharges

3,5073,4593,3913,3253,3313,2663,2023,2653,2003,0773,567

Investment
fund
distribution
income

1,5711,5461,5221,4981,4741,4511,4281,4061,3841,3621,804

Investment
fund capital
protection
income

2,2102,2092,1611,8851,4351,028721514387300920
Interest
income

13,67813,48013,28313,09012,90212,71713,76813,42416,76515,60710,015Other income

125125125125125125125125125125120Royalties

637637637637637637637637637637750Rental income

Other gains/(losses)

212,924208,991204,847201,626197,532195,684192,645186,319195,729177,273149,534Total revenue

122,133127,263118,499117,852122,086114,972114,015114,511112,848105,87597,615
Operating
expenditure
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67,94766,15664,47262,96661,47160,24458,85557,53856,89954,14351,481

Employee
benefit
expenses

2,6662,6712,6982,5502,2672,0221,8431,6511,3459211,602
Interest
expense

13,87513,93413,98914,73115,71016,11816,00714,82113,07211,31211,155

Depreciation
and
amortisation

206,621210,024199,658198,099201,534193,356190,720188,521184,164172,251161,853
Total cost of
service

6,303(1,033)5,1893,527(4,002)2,3281,925(2,202)11,5655,022(12,319)

Operating
surplus/(deficit)
before
taxation

-----------

Share of
associate
surplus/(deficit)

6,303(1,033)5,1893,527(4,002)2,3281,925(2,202)11,5655,022(12,319)

Surplus/(deficit)
before income
tax

-----------
Income tax
expense

6,303(1,033)5,1893,527(4,002)2,3281,925(2,202)11,5655,022(12,319)

Net
surplus/(deficit)
after taxation

Other comprehensive revenue and
expenses

--32,276--30,023--26,896-

Gain/(loss) on
property,
plant and
equipment
revaluations

6,303(1,033)37,4653,527(4,002)32,3511,925(2,202)38,4615,022(12,319)

Total other
comprehensive
revenue and
expenses

6,303(1,033)37,4653,527(4,002)32,3511,925(2,202)38,4615,022(12,319)

Total
comprehensive
revenue and
expenses

4,336(2,912)35,6492,810(3,610)33,0062,746(1,388)38,7176,168(4,865)

Transfer to /
(from)
reserves
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1,9671,8791,816717(392)(655)(821)(814)(256)(1,146)(7,454)

Total
comprehensive
revenue and
expenses
after reserve
transfers
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Prospective statement of financial position (amended)

This is an amendment to the table published on pages 66-67 of the 2021-2031 Long Term Plan.

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
Plan

$000$000$000$000$000$000$000$000$000$000$000

Current assets

4,1944,1514,4894,4224,8914,5584,7674,2284,3154,8516,384

Cash and
cash
equivalents

26,67326,18025,66125,25724,74424,51324,13223,34024,51922,20712,289

Trade and
other
receivables

1,3201,3751,2801,2731,3191,2421,2321,2371,2191,1441,281Prepayments

507507507507507507507507507507466Inventories

1,5031,4751,4491,5021,4491,4371,4251,4711,2721,2081,065
Work in
progress

9,9079,34611,83210,2099,01711,96011,13610,60011,25211,12614,042

Other
financial
assets

44,10443,03445,21843,17141,92744,21743,19941,38343,08441,04335,527

Total
current
assets

Non-current assets

112,081111,183110,293109,430108,594107,712106,857106,028105,098104,196100,382
Financial
assets

28,83329,41629,87628,78621,67214,6528,7824,8302,12376364

Other
financial
assets

2,1982,1982,1982,1982,1982,1982,1982,1982,1982,1981,686
Investments
in CCOs

7557557557557557557557557557551,422
Biological
assets

5,2965,1375,0014,8975,8017,6719,62411,60410,0567,5525,648
Intangible
assets

717,676710,730710,345676,517674,075671,413639,070637,015632,689584,723587,105

Property,
plant and
equipment

866,839859,419858,468822,583813,095804,401767,286762,430752,919700,187696,307

Total
non-current
assets
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Current liabilities

31,07832,38330,15329,98831,06529,25529,01129,13728,71426,94021,039

Trade and
other
payables

8,4258,2037,9947,8077,6227,4707,2987,1357,0566,7147,826

Employee
benefit
liabilities

11,26311,26310,6689,9948,7457,3916,7095,4804,6103,7067,000Borrowing

----------7

Derivative
Financial
Instruments

50,76651,84948,81547,78947,43244,11643,01841,75240,38037,36035,872

Total
current
liabilities

Non-current liabilities

3,4463,3553,2703,1943,1183,0562,9862,9192,8872,7472,601

Employee
benefit
liabilities

2,3972,3972,3972,3972,3972,3972,3972,3972,3972,3971,250

Derivative
Financial
Instruments

90,40187,22290,54191,17584,40377,37572,76069,34660,73847,58744,831Borrowing

96,24492,97496,20896,76689,91882,82878,14374,66266,02252,73148,682

Total
non-current
liabilities

763,933757,630758,663721,199717,672721,674689,324687,399689,601651,139647,280Net assets

Equity

229,170227,203225,324223,508222,791223,183223,838224,659224,260219,436204,805
Accumulated
funds

534,763530,427533,339497,691494,881498,491465,486462,740465,341431,703442,475
Other
reserves

763,933757,630758,663721,199717,672721,674689,324687,399689,601651,139647,280Total equity
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Prospective statement of changes in net assets/equity (amended)

This is an amendment to the table published on pages 68-69 of the 2021-2031 Long Term Plan.

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
Plan

$000$000$000$000$000$000$000$000$000$000$000

757,630758,663721,199717,672721,674689,324687,399689,601651,139646,117659,599Equityat1July

6,303(1,033)37,4653,527(4,002)32,3511,925(2,202)38,4615,022(12,319)

Total
comprehensive
income

763,933757,630758,664721,199717,672721,675689,324687,399689,600651,139647,280
Equity at 30
June

Components of equity

227,203225,324223,508222,791223,183223,838224,659224,260219,436213,506212,259

Retained
earnings at
beginning of
year

6,303(1,033)5,1893,527(4,002)2,3281,925(2,202)11,5655,022(12,319)

Net surplus /
(deficit) for the
year

(4,336)2,912(3,373)(2,810)3,610(2,983)(2,746)2,601(6,742)9084,865

Net transfer
(to) / from
reserves

229,170227,203225,325223,507222,791223,184223,838224,659224,259219,436204,805

Retained
earnings at
end of year

64,47167,38364,01061,20064,81061,82859,08161,68354,94155,84955,118

Council
created
reserves at
beginning of
year

4,336(2,912)3,3732,810(3,610)2,9832,746(2,601)6,742(908)(4,865)

Transfer to /
(from) retained
earnings

68,80664,47167,38364,01061,20064,81061,82859,08161,68354,94150,253

Council
created
reservesatend
of year

465,957465,957433,681433,681433,681403,658403,658403,658376,762376,762392,222
Revaluation
reserves at
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beginning of
year

--32,276--30,023--26,896--

Net transfer to
/ (from)
retained
earnings

465,957465,957465,957433,681433,681433,681403,658403,658403,658376,762392,222

Revaluation
reservesatend
of year

763,933757,631758,665721,199717,672721,675689,323687,399689,600651,139647,280
Total equity at
end of year
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Prospective statement of cash flows (amended)

This is an amendment to the table published on pages 70-71 of the 2021-2031 Long Term Plan.

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual

Plan

176,938173,629170,328167,704164,930163,994160,580157,282152,309138,498125,033

Receipts
from
customers

28,20527,62927,04126,70126,13125,56425,92225,03136,13730,56117,907Grants

2,2102,2092,1611,8851,4351,028721514387300920

Investment
income
received

-----------

Receipt
of
funding
on
behalf
of third
parties

207,353203,467199,530196,290192,496190,586187,223182,827188,833169,359143,860

Total
cash
provided

(126,077)(127,825)(120,986)(121,486)(122,632)(116,772)(115,933)(115,956)(112,558)(104,955)(85,279)

Payments
to
suppliers

(67,634)(65,862)(64,209)(62,705)(61,257)(60,002)(58,625)(57,427)(56,417)(53,678)(51,320)

Payments
to
employees

-----------

Payments
of funds
held on
behalf
of third
parties

-----------

Goods
and
services
tax

(193,711)(193,687)(185,195)(184,191)(183,889)(176,774)(174,558)(173,383)(168,975)(158,633)(136,599)

Total
cash
applied

13,6429,78014,33512,0998,60713,81212,6659,44419,85810,7267,261

Net
cash
flow
from
operating
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5,6265,0894,5203,6132,4891,5488684262124241
Loan
repayments

(5,604)(5,144)(6,234)(11,919)(10,565)(8,242)(5,356)(3,482)(1,698)(825)
Loan
advances

-----------

Sale of
property,
plant
and
equipment

4,1804,1154,0503,9873,9233,8623,8013,7413,6823,6243,916
Sale of
investments

4,2034,0612,337(4,319)(4,154)(2,832)(687)6862,1962,8413,957

Total
cash
provided

-3,000(1,000)-4,000--1,000-(8,849)(9,648)

Increase
in
investments

(739)(715)(695)(677)(654)(638)(686)(3,253)(3,191)(1,156)(1,796)

Purchase
of
intangible
assets

(20,241)(13,741)(14,949)(15,592)(15,848)(15,848)(15,396)(17,442)(33,454)(35,056)(7,312)

Purchase
of
property,
plant
and
equipment

(20,981)(11,456)(16,645)(16,269)(12,502)(16,486)(16,082)(19,694)(36,645)(45,062)(18,756)

Total
cash
applied

(16,778)(7,395)(14,308)(20,588)(16,656)(19,318)(16,769)(19,009)(34,449)(42,221)(14,799)

Net
cash
flow
from
investing

21,52415,02617,11623,84822,85519,08817,14620,97424,48124,27726,109

Proceeds
from
borrowings

(18,345)(17,750)(17,076)(15,827)(14,474)(13,791)(12,502)(11,497)(10,425)(5,235)(18,492)

Repayment
of
borrowings

3,179(2,724)418,0218,3825,2974,6449,47714,05519,0427,617

Net
cash
flow
from
financing

43(339)67(468)333(209)540(87)(536)(12,452)79

Net
cash
flow
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4,1514,4894,4224,8914,5584,7674,2284,3154,85117,3046,305

Cash
and
cash
equivalents
at 1 July

43(339)67(468)333(209)540(87)(536)(12,452)79

Net
increase/
(decrease)
in cash
and
cash
equivalents

4,1934,1494,4904,4234,8914,5584,7674,2284,3154,8516,384

Cash
and
cash
equivalents
at 30
June
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Financial prudence performance

measures | Ngā mehua whakahaere

ahumoni whaitikanga
Long term plan disclosure statement for the
period commencing 1 July 2021

What is the purpose of this statement?

The purpose of this statement is to disclose the council's
planned financial performance in relation to various
benchmarks toenable theassessmentofwhether thecouncil
is prudently managing its revenues, expenses, assets,
liabilities and general financial dealings. The information
presented has been updated to reflect the amendment to
the 2021-2031 Long Term Plan.

The council is required to include this statement in its
long-term plan in accordance with the Local Government
(Financial Reporting and Prudence) Regulations 2014 (the
regulations). Refer to the regulations formore information,
including definitions of some of the terms used in this
statement.

Rates affordability benchmark

The council meets the rates affordability benchmark if:

its planned rates income equals or is less than each
quantified limit on rates; and

its planned rates increases equal or are less than each
quantified limit on rates increases.

Rates (income) affordability

The following graph compares the council's planned rates
with a quantified limit on rates contained in the financial
strategy. The quantified limit is that total rates revenuewill
comprise up to 75 per cent of the council's annual revenue
requirements.

Rates (increases) affordability

The following graph compares the council's planned
rates increases with a quantified limit on rates increases
included in the financial strategy. Thequantified limit is that
increases in the annual rate revenue requirement will be
limited to a 10 per cent increase in revenue from current
ratepayers.

Debt affordability benchmark

The council meets the debt affordability benchmark if
its planned borrowing is within each quantified limit
on borrowing.

The following graph compares the council's planned
debt with a quantified limit on borrowing stated in the
financial strategy. Thequantified limit is that net debt/total
revenue is <100%
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The following graph compares the council's planned
borrowingwithaquantified limitonborrowingstated in the
financial strategy. The quantified limit is that net interest
on external debt/total revenue is <10%

The following graph compares the council's planned
borrowingwithaquantified limitonborrowingstated in the
financial strategy. The quantified limit is that net interest
on external debt / annual rates revenue is <15%

The following graph compares the council's planned
borrowingwithaquantified limitonborrowingstated in the
financial strategy. The quantified limit is that liquidity is
>110%.Liquidity isdefinedasexternaldebtplus committed
loan facilities plus liquid investments divided by external
debt.

Balanced budget benchmark

The following graphdisplays the council's planned revenue
(excluding development contributions, financial
contributions, vested assets, gains on derivative financial
instruments, and revaluations of property, plant or
equipment) as a proportion of planned operating expenses
(excluding losses on derivative financial instruments and
revaluations of property, plant or equipment).

The council meets the balanced budget benchmark if its
planned revenue equals or is greater than its planned
operating expenses.

Essential services benchmark

The following graph displays the council's planned capital
expenditureonnetwork servicesasaproportionofexpected
depreciation on network services.

The council meets the essential services benchmark if its
planned capital expenditure on network services equals or
is greater than expected depreciation on network services.
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Revenue and financing policy | Kaupapa

here whiwhi me to utu rawa
Group of activities: Regional transport connections

Urban and rural transport delivery (amended)

WaikatoRegional Council providespublic transport serviceswithin theHamiltonurbanareaand tokey rural centres around
the region. It also provides other services in the region to serve local needs, and seasonal services to meet strong summer
demand. In addition, the council provides Total Mobility services in three urban areas in the region.

This is an amendment to the table published on page 136 of the 2021-2031 Long Term Plan.

Primary community outcomeActivity

Vibrant communitiesUrban and rural
transport delivery

Funding principles

Cost / benefit of
funding separately

Extent of action /
inactions
(exacerbator pays)

Period of benefits
(intergenerational
equity)

Distribution of
benefits (user pays)

MedLowLowMed

Theprovisionofpublic transport servicesprovidesamixofnational, regional, local and individual
benefits:

National and regional benefits arise because public transport services allow all people who
do not have access to private transport (both residents and visitors) to move from place to
place.

Local benefits arise for those who live in close proximity to services.

Private benefits accrue to those using public transport services, with these benefits being
reflected in the fares charged to use the service.

Funding targetsEconomic benefit assessment

PublicPrivatePublicPrivate

80%20%80%20%

Government grants;
targeted public
transport rate;
territorial authority
charges; UAGC

Fees and charges
(fare revenue)

Funding mechanism
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Annual funding impact statement | Te

tauākī pānga pūtea ā-tau
The forecast revenue for the period of the 2021-2031 Long Term Plan is as follows. This is an amendment to the table
published on page 146 of the 2021-2031 Long Term Plan.

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
AP

$000$000$000$000$000$000$000$000$000$000$000

50,30449,38548,30547,59747,26947,20147,41545,40945,10640,53234,347
General
rate

19,95119,61419,20518,81718,48918,10017,59016,74015,92215,06815,310UAGC

82,43480,35278,30975,62772,41371,03166,45463,90761,26255,84452,283
Targeted
rates

152,689149,351145,819142,041138,171136,332131,459126,056122,290111,444101,940

28,20527,62927,04126,70126,13125,56425,92225,03136,13730,56117,907
Government
grants

11,75811,55111,35211,28511,07810,88310,57710,1839,8939,2908,368
Direct
charges

6,1316,0535,9456,2835,9176,0026,1386,3605,2074,9104,341

Consent
holder
charges

3,5073,4593,3913,3253,3313,2663,2023,2653,2003,0773,567

Investment
fund
distribution
income

1,5711,5461,5221,4981,4741,4511,4281,4061,3841,3621,804

Investment
fundcapital
protection
income

2,2102,2092,1611,8851,4351,028721514387300920
Interest
income

6,0916,4316,8547,8469,23310,39612,43612,74216,46915,5679,817
Other
income

125125125125125125125125125125120Royalties

637637637637637637637637637637750
Rental
income

-----------
Other
gains/(losses)

60,23559,64059,02859,58559,36159,35261,18660,26373,43965,82947,594
Total other
Income
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212,924208,991204,847201,626197,532195,684192,645186,319195,729177,273149,534
Total
Revenue
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SECTION 3 Audit opinion |
Arotake



To the reader:

Independent auditor’s report on Waikato Regional Council’s amended 2021-31 long-term plan

I am the Auditor-General’s appointed auditor for Waikato Regional Council (the Council).

The Council adopted its 2021-31 long-term plan (the plan) on 29 June 2021.

A long-term plan must contain a report from the auditor on:

whether the plan gives effect to the purpose set out in section 93(6) of the Local Government Act 2002; and

the quality of the information and assumptions underlying the forecast information in the plan.

I issued an unmodified opinion on the plan in our report dated 29 June 2021 and we drew attention to the uncertainty of
funding over the Te Huia services.

TheCouncil has sinceconsultedonaproposedamendment to theplan. Theamendment to theplan included twoproposals:

to takeover rating forpublic transport services inThames-Coromandel,Hauraki andMatamata-Piako fromthesedistrict
councils; and

to provide the proposed new public transport services in the Thames-Coromandel and Hauraki districts.

Following the consultation process, the Council has decided to amend its plan by implementing the proposal to take over
rating for public transport services in Thames-Coromandel, Hauraki and Matamata-Piako districts from these district
councils. The amended plan replaces the previously adopted plan.

The amended planmust contain a report from the auditor that either confirms or amends the previous audit report issued
when the plan was adopted.

My report is below.

I carried out the work for this report using the staff and resources of Audit New Zealand. This work was completed on 20
June 2022.

Report confirming our previous opinion

Our work for this report focused only on the amendment and its effect on the plan. We did not repeat the audit work we
did on the plan when it was originally adopted.

As a result of this work, we do not consider it necessary to amend our previous opinion which was included in our report
on the plan as originally adopted.

We confirm that our previous audit opinion on the plan as originally adopted issued on 29 June 2021, is not affected by the
amendment to the plan.

As for our opinion on the plan prior to it being amended, this report does not provide assurance that the forecasts in the
amended planwill be achieved, because events do not always occur as expected and variationsmay bematerial. Nor does
it guarantee complete accuracy of the information in the amended plan.

Basis of this report

We carried out our work in accordance with the International Standard on Assurance Engagements (New Zealand) 3000
(Revised):AssuranceEngagementsOtherThanAuditsorReviewsofHistoricalFinancial Information. Inmeeting the requirements
of this standard, we took into account particular elements of the Auditor-General’s Auditing Standards and the International
Standard on Assurance Engagements 3400: The Examination of Prospective Financial Information that were consistent with
those requirements.

We did not evaluate the security and controls over the electronic publication of the amended plan.

Responsibilities of the Council and auditor

The Council is responsible for:
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meeting all legal requirements affecting its procedures, decisions, consultation, disclosures and other actions relating
to amending the plan;

presenting forecast financial information in accordance with generally accepted accounting practice in New Zealand;
and

having systems and processes in place to enable the amended plan to be free frommaterial misstatement.

We are responsible for reporting on whether the amendment to the plan affects our previous audit report on the plan as
originally adopted. We do not express an opinion on the merits of the plan’s policy content.

Independence and quality control

In carrying out our work, we have complied with the Auditor-General’s:

independence and other ethical requirements, which incorporate the independence and ethical requirements of
Professional and Ethical Standard 1 issued by the New Zealand Auditing and Assurance Standards Board; and

quality control requirements, which incorporate the quality control requirements of Professional and Ethical Standard
3 issued by the New Zealand Auditing and Assurance Standards Board.

Other than our work in carrying out all legally required external audits, we have no relationship with or interests in the
Council.

David Walker, Audit New Zealand

On behalf of the Auditor-General, Auckland, New Zealand
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