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This strategy sets out why we are here, what we stand 
for, our values, the commitment we make to every 
individual and organisation who uses our services, and 
the principles that guide the way we work. 

It identifies six strategic priorities that collectively help 
build a resilient Waikato – a region that is prepared and 
well positioned to respond to new challenges and tough 
times. There are also three-year goals for success.

OUR CUSTOMER 
COMMITMENT
Exceptional customer service built on a foundation 
of authenticity, empathy and trust.

Community-led action
We encourage communities to take 

action. It all starts with locally owned 
visions and goals.

Constructive leadership
We will create the right environment 

for our staff to be their best.

THE WAY WE WORK I Te āhua o ā mātou mahi

OUR PURPOSE
Working together for a Waikato region that has 
a healthy environment, strong economy and 
vibrant communities.

This means working alongside residents and 
ratepayers, community groups, central and 
local government, iwi, the primary sector and 
businesses. If we get it right, our region will be 
stronger, it will be economically resilient and 
people’s quality of life better.

OUR VISION

The mighty Waikato:
Caring for our place,  
empowering our people.

Waikato mārohirohi:
Manaaki whenua,  
whakamana tangata

OUR VALUES
Responsible – doing the right thing

Effective – making a difference

Respectful – acting with respect



Climate  
Āhuarangi

Effective partnerships
Collective effort through regional collaboration 
and strong partnerships helps us achieve more 

for our region’s communities.

Embracing te ao Māori
Incorporating te ao Māori into the work we 

do strengthens our ability to work more 
meaningfully with Māori.

THE WAY WE WORK I Te āhua o ā mātou mahi

Water  
Wai 

Because water is the 
source of life

People and our economy need clean 
water. The health of our environment 
also depends on it.

With our support, landowners are 
doing more to reduce contaminants 
to water. The equivalent of 243 rugby 
fields were planted with native species 
and 950ha of land retired in just one 
season, but more is needed. And it’s 
not just about water quality. We’re at 
the point where our water is nearly fully 
allocated. Unless something changes, 
there won’t be enough clean water in 
our waterways to keep the ecosystem 
healthy, let alone meet community 
demands and iwi aspirations.

He aroha kāmehameha
Photo location: Hikuai

Because we want a  
better tomorrow

Climate change is the biggest challenge 
we have coming at us. It is affecting a 
wide range of activities, infrastructure 
and services. Understanding the impact 
this will have on our communities and 
economy, and making changes early, 
is key to ensuring our region has the 
resilience to cope.  

We formally recognised the urgent need 
to deal with these challenges by signing 
the Local Government Leaders’ Climate 
Change Declaration 2017.

Ki te whawhai whenua
Photo location: Te Uku



Coastal and 
marine  
Takutai moana

Biodiversity and  
biosecurity
Rerenga rauropi,  
tiakitanga taiao

Information led
Accessible and easy to understand data 
and information is key to good decision 

making – for us and you.

Financial responsibility
What we do needs to add value and be 

affordable for our communities.

THE WAY WE WORK I Te āhua o ā mātou mahi

Because protecting nature 
protects our future

We all rely on biological resources – for 
our health and wellbeing, and economy.

Only 26 per cent of our region remains 
in native vegetation, we’ve lost 75 per 
cent of our wetlands, and more than 
200 species of native plants and animals 
are under threat of extinction.

We work alongside communities and 
landowners to support the huge efforts 
they’re making to protect and restore 
native habitats. But this work, and the 
effort that goes into making our primary 
industries thrive, would be wasted if we 
didn’t control pest plants and animals. 
We have to manage what’s here now 
and cut off new threats fast.

Hei oranga mō ngā uri 
whakaheke
Photo credit: Sally Phillips

Because we can turn  
the tide

The Waikato is blessed with over 
1000km of coastline and a million 
hectares of marine area for everyone to 
share – for leisure, sport, recreational 
and commercial fishing, aquaculture, 
shipping and tourism. It’s a third of  
our region! 

Caring for our coastal and marine 
environment is just as essential as  
caring for our land. Doing so means  our 
communities, and all the living things 
that rely on these complex ecosystems, 
will continue to thrive.

Kia manako nei te tū
Photo location: Firth of Thames



Sustainable 
infrastructure
Hanganga tauwhiro

Transport 
connections
Hononga ā-waka

Managed change
Any change we make will be forward 
thinking, well considered and based 

on credible data.

Striking the balance
We need to balance economic prosperity 

with environmental and community 
standards and expectations.

THE WAY WE WORK I Te āhua o ā mātou mahi

Because we need to build 
with nature in mind

Our flood schemes protect 3000km2 
of land, as well as critical services and 
infrastructure from the impact of floods. 
Being able to productively use this land 
boosts our regional economy by $2.2b 
every year.

Most schemes were built in the 1960s 
and 70s. Expectations have changed and 
so have climate patterns. Urban areas 
are ever expanding too, meaning more 
stormwater runoff into our waterways. 
The challenge now is maintaining and 
upgrading these schemes in a way that 
meets future needs without impacting 
the natural environment. And it has to 
be affordable.

Takatū ake rā
Photo location: Paeroa

Because connected 
communities are stronger

The Waikato region is large and 
communities diverse. We’re all  
different ages, live in different  
places and have different cultures,  
wants and needs. Our council’s bus 
services and investment in rail keeps 
people well connected – to each other, 
to services and to opportunities such as 
recreation, education and jobs. Cycle 
lanes and walking paths are part of the 
picture, too; we’re making it easier for 
people to get out of their cars and shift 
to a low emissions lifestyle.

Māroharoha ki ngā  
hau e whā



Climate

• A climate change lens is applied 
to decision making, laying the 
platform for a new way of doing 
business.

• Climate change risk is 
proactively and appropriately 
communicated.

• Annual climate change 
inventories demonstrate 
improvements year on year.

Biodiversity and 
biosecurity

• Communities are supported  
to deliver biodiversity  
outcomes that provide  
multiple benefits.

• A strategic regional approach is 
taken to biodiversity investment 
and partnering.

• Delivery of a refreshed regional 
pest management approach 
that is planned, prioritised and 
performance based.

Water

• Locally developed water policy that 
complies with national direction 
and improves areas for safe 
swimming and mahinga kai.

• Water policy that increases equity, 
sustainability and opportunities for 
innovation, particularly in regard to 
water storage.

• Encourage and support a regional 
centre of excellence for three 
waters planning, operations and 
compliance.

PUTTING IT INTO ACTION
Me whakatutuki

Transport  
connections

• People and communities 
are well connected to each 
other, essential services  
and opportunities such as 
recreation, education and 
employment.

• People feel their communities 
are a valued part of the  
Waikato and take pride in  
the region.

• New investment is attracted to 
the region through improved 
reputation and partnerships.

Coastal and marine

• Increased investment in the coast 
leads to better understanding of  
the impacts of land use activities  
on sensitive coastal areas.

• We have partnered with 
communities to deliver a future 
focused coastal plan.

• Risk to life and property in the 
coastal environment is well 
understood, and the need for  
public funding is minimised. 
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Strategic priorities (2020-2030)

Sustainable 
infrastructure

• Land is used appropriately. Where 
land use places increased pressure 
on public infrastructure, the funding 
implications are well understood.

• Infrastructure to support economic 
growth is focused on best 
sustainable practice. In other  
words, it isn’t at the expense of  
our natural resources.

• Focused improvement on the 
alignment of local and regional 
hazard management and planning. G
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WAIKATO WELLBEING 
TARGETS
Ngā whāinga oranga

We’re bringing to life our mandated purpose to promote the social, economic, environmental 
and cultural wellbeing of communities through the Waikato Wellbeing Project.

The Waikato Wellbeing Project is a set of wellbeing targets developed by Waikato communities, 
based on the United Nations’ Sustainable Development Goals (SDGs) – the global blueprint for a 
more environmentally sustainable, equitable and prosperous community.

The targets are interrelated and 
complex. Successfully achieving all 
the SDGs will depend on Waikato 
residents and agencies – iwi, 
business, industry groups, central 
and local government, tertiary 
education and research providers, 
economic development agencies and 
citizens – working in partnership.

The most relevant wellbeing  
targets have been mapped to  
our strategic priorities.

 

VIBRANT COMMUNITIES

STRONG ECONOMY

HEALTHY ENVIRONMENT



WHAT WE STAND FOR
Ō mātou tikanga

As a regional council, we’re mandated to sustainably manage the region’s natural resources with 
the social, economic, environmental and cultural wellbeing of our communities in mind. 

It’s a responsibility that’s captured beautifully by our organisational waiata, Toitū te taiao, below. 
Inside this document you’ll see how the waiata relates to each of our strategic priorities.

Horahia te aroha o Ihowa 

Māroharoha ki ngā hau e whā
He aroha kāmehameha 

Tiakina te taiao kaua e tūkinotia
Hei ōranga mō ngā uri whakaheke
Takatū ake rā e te iwi ki te whawhai whenua

Tēnei mātou te tira taiao
E poipoia nei te kaupapa 
kia ū kia manako nei te tū
toitū te whenua, toitū te tangata, toitū te taiao
Te ao mārama nei e

Send out the love of the Creator
Spread it to the four winds
A most precious gift

Look after our environment, do not exploit it
So it can be a life source for generations to come
Get ready to fight for our land

We care for the world in which we live
This is our cause
Let us hold to what we stand for
Sustain our land, strengthen our communities, care for our environment
The world of light and understanding

The Waikato spans 
22 per cent of 

the North Island 
(25,000km2 of land).

10,000km2 of 
marine area out to 
the 12 mile limit. 

More than 468,000 
people live here. 

#6512
Private Bag 3038

Waikato Mail Centre
Hamilton 3240, New Zealand

0800 800 401
waikatoregion.govt.nz

OUR MIGHTY  
WAIKATO

Photo location: Te Aroha



Making a stand 
for the Waikato 

Takatū Waikato

waikatoregion.govt.nz/WRCstrategy

Our 10-year 
strategy


