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Report

1.0 Background

1.1 In February 2007 the Crown, Waikato Regional Coundl and Taupo District Council
an agrBemenl to contribute to a joint public fund to be used tojindertake strategies and acfens
to reduce the amount of nitrogen from entering the Lake TaupO catchment. This-sawthe
establishment of the Lake TaupS Protection Tmst in 2007 to administer an $80 minionfu'nd
with the purpose of maintaining water quality in Late Taupo through a redurtlon in'the
manageable nitrogen levels entering Lake Taup6 by 20%.

The funds have been used to encourage and assist land use diange, to purchase
land/hitrogen In the Lake TaupO catchment and to fund any other initiatives thara ssisted
landowners to reduce the nitrogen impact of their activities on Lake TaupO.

The Trust reports^to a Joint Committee made up of representaUves from the NgSti TOwharetoa
Trust Brard, the Crown (Ministry for the Environment). Wteikato Regfonal Council and
District Council.

A key activity undertaken by the Trust has been^to enter mto 27 contractual agreements with
landowners (nitrogen reduction agreements). These agreements have a term of 999"
and require ongoing monitoring and contrachjal overeirftf to ensure that the terms a'nd
conditions of the contracb are adhered to and the investment made by the
to the of the project is protected.

1.5 7^eaSrewn^te Provided for the purchase of landowner nitrogen alkwances and for changes
in_laTd use^The Trust entered into the final nitrogen reductiwi agreement in 2015. Over'lhe
2015 - 2018 period the Trust completed the remaining annual nitrogen reduction
and on farm nitrogen reductions were achieved.

1.6 The Trust now focuses on monitoring landowner compliance wtth the agreements.

1.2

1.3

1.4

180
170
160
150
140
130
120
110
100
90
80
70
60
50
40
30
20
10
0 ^

Contracted Nitrogen Reduction

-^» . i <r

. Nloogen reduction
project taiget 170.3
tonnes

-Actual 170.3 tonnes
N contfacted for
perinanent
reductton

--a

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Year



2.0 Trust operations

Nitrogen Reduction Agreement Monitoring

2. 1 The nitrogen reduction agreements have continued to be monitored for compliance throughout
the year. Waikato Regional Council confirmed to the Trust that all contracted landowner's
onsite operations achieved compliance with their allowable nitrogen discharge for the year.

2.2 The Trust undertook aerial monitoring in November 2022 to view afforested blocks for
compliance purposes, no concerns were detected.

Variations to Landowner Agreements

2.4 In December 2020, Overeeer version 5.4. 3 used by Waikato Regional Council (WRC) for
monitoring on-farm compliance was discontinued which resulted in a shift to a new version -
OverseerFM. The change required WRC's review of resource consents. To expedlate the
consent review process for properties that have a nitrogen reduction agreement with the Trust,
the Trust contributed financialty to enable WRC to give priority to resourcing and undertaking
reviews of interest.

2.5 The Trust has needed to enter into Deeds of Variation with contracted landowners In order to
capture the Overseer version change. Several landowners have signed variations but many
are yet to be received.

2.6 The Trust received and processed landowner variation requests not related to the Overseer
change during the reporting period. The variation requests required careful thought,
consideration and decision making by Trustees noting each decision is potentially precedent
setting.

3.0 Financial position

3. 1 The Trust operated on residual funds with income from Taupo District Council, and interest
earned from term deposit activities. Alongside the annual budget, the Trust continued to
maintain its cash flow projection.

3.2 The Trust reported and confirmed to the Joint Committee throughout the reporting period that
it had sufficient funds to cover operating costs for the year ended 30 June 2023; residual funds
were projected.

4.0 Audit

4. 1 The 2021/22 audit commenced late March 2023 and completed during the month of May 2023.
The audit was late being scheduled due to the ongoing effects of Covid19 and a shortage of
auditor resources.

4.2 Audit N2 reported an unmodified audit opinton to trustees on 15 May 2023 for the financial
year ended 30 June 2022.

5.0 Trustees and staff

5. 1 The Trust continued to operate with four tmstees, and one part-time staff member.

5.2 On 30 June 2023 the tmstees retired from office and the staff member's employment ended.

5.3 Taupo District Council was appointed the sole Tnistee of the Trust on 30 June 2023.
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6.0 Review of the Lake Taupfi Protection Project

6.1 In 2022 the Joint Committee engaged KPMG to undertake a section 17A Local Government
Act review of the Trust As a result of the review the Joint Committee resolved to commence
the process to fransition the current management functions to TaupO District Council.

7.0 Looking ahead

7. 1 The Trust will continue to:

. Focus on ongoing compliance with the nitrogen reduction agreements

. Process nitrogen reduction agreement variation requests

. Report to the funding partners and the Tuwharetoa Maori Trust Board

S. O Looking back over the operating term of the Lake Taup6 Protection Trust 2007- 2023

8. 1 The Lake Taup6 Protection Project has been groundbreaking and achieved the 20% nit
reduction four years ahead of target.

8. 2 The Project's str-ucture was conducive to the goal of reducing and removing 20% of nitrogen
from entering Lake Taup5 in perpetuity. The establishment of the Tmst as the delivery vehid'e,
operating as a Council Controlled OrganisaUon with charitable status, was advantageous to
the purpose and goal. and one of the tools that has aided the success of the project.'

The Trust benefited from the appointment and continuity of past and present trustees, The
individual and collective skills and experience of each trustee and staff member contributed to
the success of Trust operations.

8.3

8"4 TJ1e-,^!s!^11 . toJntroduce contracted afforestation nitrogen parties to an energy company
resulting in carbon agreements and additional carbon credit income, was innovative.

8.5

8.6

It is important to acknowledge the extremely important role of Ngati Tuwharetoa, their
economic authorities and their ongoing contributions to the project. Ng§ti TOwharetoa's
willingness to work and trade with the Trust contributed immensely to the success of the'Trust
achieving its nitrogen reduction goat.

The Tmst acknowledges the contribution of various entities that traded nitrogen with the Trust.
Their involvement and collective commitment has contributed to the project s success.

9.0 Thanks

9.1 Thank you to the Trustees and staff involved with the Trust since its inception for their years
of hard work and dedication. Thank you also to Ihe many key stakeholders and individuals
who have supported and contributed to the success of the Tmst to date.

10.0 Nature and Scope of Activities

10.1

Fund Management

The Trust's Treasury Policy (incorporating Liability Management and Investment Policies)
guides the Trust investments and financial transactions; the policy was reviewed durino the
year.

10. 2 As mentioned above, the Trust operated to a cash flow projection. This document allowed
Trustees to monitor and measure against financial projection forecasts.
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11.0 Future Direction

11. 1 A new trustee has been appointed to undertake Trust operations effective 01
Tnist is to continue its operations. ' --- ^. ̂ », j ^^.

12.0 Administration

Six monthly reporting to the Joint Committee

12'1 ^htIrll?-fL''fired-ite.. ~mo"thly ftnanc.ial and qualitive reporting requirements to the Joint
and complied with the reporting times.

Statement of Intent (SOI)

12'2 ZheTlwt L"1.(:tertookthe. sol. Process in accordance with the requirements of Clause
Sm^ itnh5y2?^"ing ite ob"gatlons-The s01 wa5 aPProvedandsubmrtted^ t'heuJoln1

Meetings

12'3 The.Lake_Taup5. protection Trust held nine me®tin9S throughout the year which
combination of online video conferencing, and face to face, meetings.

12'4 Jllf/rust chair and mana9er atte"ded scheduled Joint Committee meetings throughout the

Council Controlled Organisation Requirements

12-5 Ihe. Trust_fufilled 'ts IcouncH-controtled organisation' requirements as prescribed in the Local
Government Artwith the exception that the Statement of Intent publlshed'fwthefinan'crs
ended 30 June 2023 did not include forecast financial statBments of the Trust foi;l;
£!.two-fo"owing financlal yea, re-. AIthou?h the Tmst did "ot Polish budget7nforma'tton^ "te
Statement of Intent, the Trust did include budget figures in thefinanciaTt
ended 30 June 2023 that comply with PBE IPSAS 1

Service Level Agreements

12. 6 The Trust retained the ongoing external services for the provision of accountir
services, and forestry consultant services on an 'as required' basis.

13.0 Ratio of Consolidated Shareholder Funds

13. 1 Be^use^e nature of the Trusfs business there was no specific target ratio of consoBdated
i' funds to total assets.

14.0 Accounting Policies

14'1 Trust operations which .involved purchasing Nitrogen reductions over time and allowir
nita-ogenjeductions to take place over that time had specialist accounting advice'"to°
that the Trust met the requirements of GAAP and PBE IPSAS.

15.0 Estimate of Distribution to Shareholders

15. 1 Other than agreed services, there were no distributions to Funding Bodies or I
and neither are any envisaged. " ---'~' " """ .*-u'°"°°.



16.0 Operational Performance Objectives for the Financial Year ended 30 June 2023

Action Performance

The Trust will operate in alignment with the Trust Deed,
the Statement of Intent, annual operating targets and in
compliance with the provisions applicable to it under the
Local Government Act.

Achieved, with one exception.

Exceptions
The annual audit of the Trust for the year
30 June 2022 was deferred by AudB NZ
who cited ongoing consequential effects
due to Covld19 and a national shortage
of auditors.
The 30 June 2022 audit commenced late
March 2023 and completed May 2023.
This resulted in the Trust not being able
to fulfil its requirements under section
67(5) of the Local Government Act 2002,
the Trust Deed, and filing requirements
with the Charities Commission by 31
December 2022.

The Annual Return was filed with the
Charities Commission on 20 June 2023
having been granted an extension to 30
June 2023.

The Statement of Intent published for the
financial year ended 30 June 2023 did
not include forecast financial statements
of the Trust for 2023 or for the two
following financial years. Although the
Trust did not publish budget information
in Hs Statement of Intent, the Trust did
include budget figures in the financial
statements for the year ended 30 June
2023 that comply with PBE IPSAS 1.

The 2023/24 SOI was not adopted in line
with section 64 and clause 3 of schedule
8 of the Local Government Act 2002.
This was due to the Trust working to the
assumption that it would be wound up by
the 30 June 2023 and that there would
be no requirement for a Statement of
Intent for the Trust from 1 July 2024.

The Trust will report the cash flow projection to the Joint
Committee.

Achieved.
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Continue to administer Tmst Nitrogen Reduction
Agreements for compliance.

Achieved.

Continue to undertake responsibilities identified for ttw
Trust under the . Taup6 Catchment Compliance
Monitoring Plan and generally support the operation of
those Plans by the other joint parties including the Trust's
support of the Lake TaupG Protection Project's
Communication Plan.

Ongoing.

Statement of Intent (SOI) Targets & Performance agair
Actions

Carry out Trust operations out
in accordance with the
approved annual budget.

Performance Measures

Financial statements are reported
to trustees quarterly throughout
the year, no surprises.

Performance against target
Quarterly reporting achieved.

Oversee the financial position
of the Tmst to meet and
maintain budgeted cash flow
projection.

Cash Flow Projection in place,
updated and reported to Tmstees
quarterly.

Quarterly reporting achieved.

Ensure that all nitrogen
reduction agreements are being
complied with to achieve the
overall Nitrogen reduction
target of 170,300 kgs^

Nitrogen reduction agreements
are compliant; any contractual
failure is addressed and if
relevant, to achieve repatriation
of any loss of nitrogen.

All nitrogen reduction
agreements were compliant.

Incoming correspondence
relating to the nitrogen
reduction agreements is
processed in a timely manner.

No complaints received because
of time delays.

Achieved; no complaints.

Track that annual compliance^
monitoring letters are received
from Waikato Regional Council
for farms that the Trust has an
interest in.

Monitoring compliance results
are receh/ed from Waikato
Regional CouncB in accordance
with monitoring plan timelines,
and the results reported to
tmstees, and copies provided to
Audit NZ for indusion with the
Trust's annual audit.

Receipt of annual compliance
monitoring for the 2021/2022
farming year completed in
May 2023; all contracted
parties achieved compliance.

Participate and assistance in
the annual audit of the Trust.

Positive audit result. Achieved unmodified audit
opinion.



Report the cash flow projection
to the Joint Committee (to show
the ability of the Trust to
operate within budget).

Keep the Joint Committee up
to date with any planned or
proposed monitoring activities
in relation to the nitrogen
reduction agreements as
prescribed in the Deed of
Variation - Schedule of
Changes to the Monitoring
Deed.

Continue to liaise with Waikato
Regional Council staff
regarding their use of
OverseerFM and the regional
plan, to ensure there are no
impacts that may affect the
Nitrogen reduction agreements.

Carry out Trust responsibilities
identified in the Taupo
Catchment Compliance
Monitoring Plan and provide
support in the operation of the
plan with other joint parties,
which includes the Trust's
support of the Lake Taupo
Protection Project's
Communication Plan.

Cash flow projection reported to
the Joint Committee before
balance date.

Joint Committee up to date with
any Trust monitoring activities
undertaken or proposed by way
of quarterly reporting.

Trustees are kept up to date with
any OverseerFM issues that may
impact Nitrogen reduction
agreements.

Trust actions completed and the
Taupo Catchment Compliance
Monitoring Plan is supported on
an ongoing basis.

Achieved.

Joint Committee informed of
pro-active aerial monitoring
activities.

Trustees were kept informed
of external timing delays
relating to resource consent
reviews (OverseerFM) which
caused a time delay for the
Tmst to progress Deeds of
Variation with contracted
parties relating to the
Overseer version change.

Fulfilled the Trust
requirements detailed in the
plan.

Provide ongoing support as
required in the operation of the
Lake Taupo Catchment
Compliance Framework.

Support provided as required to
achieve the aims of the Lake
Taupo Catchment Compliance
Framework.

No LTPT support was
requested.

Participate in the independent
review of the Lake Taupo
Protection Project from a
project management
perspective.

Trustees and staff are engaged
in the review process.

LTPT contributed as required
throughout the review
process.

y Julie Gardyne
/ Chief Executive

Taupo District Council



The Lake Taupo Protsection Trust
Statement of Comprehensive Revenue and Expense
For the Year Ended 30 June 2023

Revenue from Nan-ExchangeTranMcyon«
Council o(»rating grants
Government grants
Total Revenue from Non-Exchange Transactions

Revenue from Exchange Transactions
interest
Total Revenue from Exchange Transactions

Total Rewnue

Note

; Lake Taupo
Protection Trust
Tewaii teiwi

Actual
2023

195,418

195,4ir

a.857
~^^-

^28.275

Budget
2023

195,418

195,418

5-000
5,000

200,418

Aduat
2022

195,418

195,418

10,151
io;i5i

205, 569

Expenses
DeprecfaUon & amortasation
Employee beneHt costs
Operating lease expense
Trustee fees
Other expenses
Total expenses

Operatinn Surplus /CL«»»)

Other gains/(tosses)

Net Suiplus /(Loss) fcr the year attrlbutatde ta
trust benefidaries

Ctther Comprehensive Revenue

Total Oompnhensive Revmue and (Eiqiense)
for the year attributafaks tn trust benefldaries

8

2

3

4

568
101,469

8,640
61,000

242^78
"414,255

(185, 980)

(722)

1,200
88^558

1,206
61,000

493,716
5%

(445, 262)

1,470
98, 825

8,840
61,000
70'^

240,304

(34, 735)

1186.2021_S445. M2)__ (3V35)

_ilB^.--- l445^6?,._ 134,735,

Explanatfons of major variances against budget are detailed In note 21.

Tfte accompanying notes form part of these finandal statements.
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The Lake Taupo Protection Trust
Statement of Changes in Net Assets/Equity
For the Year Ended 30 June 2023

LakeTaupo
Protection Trust
Te wai, te iwi

Note
Actual

2023
Budget

2023
Actaial

2022

Balance at 13uly 928, 702
Surplus/(Loss) for the year (186,702)
Other Comprehensive revenue and expense
Total Comprehensive revenue and expeise for the period (186,702)
Balance at 30 June 1 l'742^000'

922,943
(445,262)

(445^62)
^ 1'

963,437
(34,735^

M73Si
: 928^705/

Explanations of major vartances against budget are detailed In Note 21.

The accompanying notes form part of these financial statements.
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The Lake Taupo Protection Trust
Statement of Finandal Position
As At 30 June 2023

^\ - t Lake Taupo
Protection Trust
Tewai. tewi

ASSETS
Curmnt assebs
Cash & cash equivalents
Term invertnents
GST refund due from JRD

Debtors and other receivables from exchange
transacb'ons
Debtors and other receivables from non-exchange
transactions
Property, plant 81 equipment
Prepayments
Total current assets

Note

7

8

15

Actual
2023

811^20

12,416

567
-_5t!SI

"sis^ir

Budget
2023

181,241
300,000
42,957

5, 739

722
2^77

S>3, 336 ~~

Actual
2022

252,606
751,310

6,807

8,700

1,B56
J-486

1,023, 765

Total assets 82&W1 5MI,33<6 1,023,765

LIABIUHES
Current liabilities
Creditors & other payables
GSTtopaytoIRD
Employee entidements
Total current liabilities

9

10

87,461

87,461

26, 110

M, 545
55,655

62,867

32,A96
95,063

Total liabilities

Netansets

8^461

"JSM1.
SW55

47^681

95,063

93S.702

Trust Equity
Equity attributable to the beneficiaries of the Tmst
Contributed capital 11
Accumulated comprehensive revenue and expense 11
Total cquHy

10
741.&90

10
477,671

i^M

10
928,692

^(7BI.

Explanations of major variances against budgrt are detailed In Note 21.

S. S'- oq.'2-o'i-J

The accompanying notes form part of these flnandal statements.
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The Lake Taupo Protection Trust
Statement of Cash Ftows
For the Year Ended 30 June 2023

^^ Lake Taupo
Protection Trust
Te wai, te iwi

Cash flows from operaUnfl activities
COundl operating grants - Non exchange transactions
Government grants - Non exchange transacttons
Interest received - Exchange transactions
Payments to suppliers and employees
Goods and services tax (net)
Net cash from operating activities

Cash flows from investinfi activities
Purchase of property, plant and equipment
Sale of property, plant and equipment
Oiange in term deposit inveshnents
Net cash from Investing activities

Cash flows from finandnfl activities
Proceeds from borrowings
Repayments of borrowings
Net cash from financing activities

Net Increaae (decrease) in cash, cash equivalents
and bank overdrafts

Cash, cash equivalents and bank overdrafts at the
beginning of the year

Cash, cash equhralents and bank ovenirate at
end of year

Note

12

AtiiuaJ
2023

195,418

40,069
(422,474)

15,6095
1192.596]

Budget
2023

195,418

5,000
(644, 476)
(4l,910i

4485(6701

Actual
2022

195,418

2,939
(207, 223)

(4'228)
Ji^MS.

495
-;-. -«1^310)

(750(815)

558,714 (485,970) (763, 909)

252,606 867^13 1,016,515

. SU("°-».. :.4S^241 -...._2"^06_

Other explanations of mgjor variances against budget are detailed In Note 21.

TTie accompanying notes form part of these (inanaal statements,
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The Lake Taupo ProtecUon Trust
Notes to the Finandal Statements
For the Year Ended 30 June 2023

1 Statement of Significant Accounting Policie
Ended 30 June 2023

Reporting Entity

Lake Taupo
Protection Trust
Te wai, te iwi

IT1e^Ta^p'StK"o"J'rua, { eTr"st)is a cha"table tnist incoiporated in New Zealand, on 9 February 2007, i
^l?5, a.".d^, 5ha^stoao5mdJS *mldtedinNwze^
a Coundl Controlled Organisation as defined under section 6 of the Local Gove»nmentAct201tt. '"' ~'~ """"' '°upu L"i>UIU l'ount'"''

,rhe^rimlry*rtyeTe tf-y -TN?rethemalnte. "ance ofwater qualityin Late TauP° throu9h a redurtion in,
S me!lA rea:.m!Tr"sfep"?osesareforthe beneflt ofpeople in the communities suiTOunding^ke Taupo^d ^N'e'w'Z^"
^SVff^'S±S^n^^i^^r^^s:^5'^^^^''^''
^n^T^^^2^w^w3u 2023-^^a^^we auti^fw^^^r^

^at^^nlio21N I'!^en. Red"cuon^reement5are in place ancl have achieved the overall redurtton target of 170. 3 tonnes. All I^^^ nmJ^WOTrom^iantw tteirTotelAnnud~N^^^^^^

Future of the Trust

L^^OTIWa!ta^R!91CTal&u"°'^Tau J) rt.G^^^^ and Ministry for the Enwronment) to the LakeTaupo Protection I
originally agreed to extend the operation of the Trust unUI 30 June 2023.

. ^review of the Lake Taupo Protection project was undertaken during the year ended 30 June 2023. me review consid
^lp^el9 ^mlnre'a^eJrujte-mOTa9ement'is tte ^eff^w^effi^

a9reemmtsln tothefutiJrc-. The settlor5. and the exlsti"9tnlstees subsequently signed a DeedofV^riaUonl
existing Trustees retired and Taupo District Couna-1 was appointed sole Tmstee:

Basis of praparaUon

SeeSdal statements have been prepared m the s0"19 concem basis' and accounting polUes have been applied cona-stently throughout

lidi

Statement afcompWance

TTie i
includes the requirement to comply with New Zealand generally accepted acoounUng prectice-(NZ GAAP)7

^ SaLstatem b.h^eteM pl;epare(l:"a. ccorda"rewntl Ter 2 PBES?ndards.
^ 

me Tmst is eligible to report in accordance with Tier 2
^te^"dsjj^, to.the ̂SLn^.bei"LPU,l"!clyaccountable orlarge' as d^^by-the firt^ff^^'£te^'^5fa^^°1
£5^srs^^^;^T, sta^'w^w-to' ""to~^'T;;s^":^hr7'"

Measurement base
Die financial statements have been prepared on a hi5torical cost basis.

FunctlmalSi presentation cwrency

SSISdendSi^. presented'"New zealand dQ"are a"d a"vatues are rounded to the nearest dollar-ne funcuonal cur^<V ^ the

Explanations of major variances against budget are detailed in note 21.
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The Lake Taupo ProtecUon Trust
Notes to the Financial Statements
For the Year Ended 30 June 2023

Lake Taupo
Protection Trust
Te wai, te iwi

SIGNinCANTACCOUNTmG POLICIES

Revenue
Revenue is measured at the fair value of consideration received.

Grants

Grants received from Waikato Regional Council, Taupo District Council and ttie Ministry for the Environment are the primary source of funding
to the Trust and are restricted for the purposes of tte Trust meeting ifs objectives as spedfled in the trust deed.

Council, government and non-govemment grants are recognised as revenue when they become receivable unless there is an obligation to
return the funds if conditions of the grant are not met. If there ts such an obligation the grants are initially recorded as grants received in
advance, and recognised as revenue when conditions of the grant are satisfied.

Interest

Interest income is neaagnised using the effective Interest method.

Leases

Operating teases

An operating lease Is a lease that does not b-ansfer substantially all the risks and rewards incktental to ownership of an asset. Lease payments
under an operating lease are recognised as expenses on a sb-aight-line basis over the tease term.

Cash and cash equivalents
Cash and cash equh^alents includes cash on hand, deposits held at call with banks, other short-term hi9hly liquid investments with original
maturities of three months or less, and bank overdrafls.

Bank ovepdrafts are shown within borrowings as a current liability in the statement of finandal positton.

Debtors and other receivables

Short term debtors and other receivables are recorded at their face value, less any provision for impairment.

me provision for Impdrment of general debtors is based on an expected credit loss (ECL) model, in addition to individual impairment where
specific indicators for impairment exist. In assessing credit losses for receivables, the Trust apply the simplified approach and record lifeUme
EO on recdvables. Ufetime ECL result from all possible default events over of the life of a receivable. Tfte Trust use a provision matrix based
on historical credit loss expenence upon initial recognition of a receivable, using reasonable assumptions and any available customer
information.

Creditors and other payables
Creditors and other payables are recorded at their face value.

Investments
Investments in bank deposits are initially measured at fair value plis transaction costs.

After initial reugnition investments in bank deposits are measured at amortised cost using the effective interest method. Gains and losses
when the asset is Impaired or derecognised are recognised in the Statement of Comprehensive Revenue and Expense.

At each reporting date the Trust assesses whether there is any objective evidence that an investment is impaired. Any impairment losses are
recognised In the Statement of Comprehensive Revenue and Expense.
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The Lake Taupo Protection Trust
Notes to the Financial Statements
For the Yaar Ended 30 June 2023

Lake Taupo
Protection Trust
Te wai, te iwi

Property, Plant & Equipment

Property, Plant & Equipment are shown at cost, less accumulated depreciation and Impairment losses.

AddiSws

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that future economic benefit or
service potential associated with the item will ftow to the Trust and the cost of an item can be measured reliably.

In most Instances, an item of properly, plant and equipment is recognised at its cost. Where an asset Is acquired through
transactton. It is recognised at fair value when control over the asset is obtained.

a^josals

Gains and kisses on dbposab are determined by comparing the proceeds with the carrying amount of the asset. Gains and losses on
are induded in the Statement of Comprehensive Revenue and Expense.

SubsequerX costs

CMts incurred subsequent to initial acqu^iUon are capitalised only when It is probable that future economic benefit or service potential
associated with the item will ftow to the Trust and the cost of an item can be measured reliably.

DeprecMSw

Depreciation is provided on a straight-llne basis on all property, plant and equipment at rates that will write off the assets to their estimated
residual values over their useful lives. Ttie useful lives and associated depredation rates of major dasses of asets have been aUmatedas"

Furniture and fitdngs 8.5% - 67% Straight line depreciation rate

me residual value and useful life of an asset is reviewed, and adjiisted If applicable, at each flnandal year-end.

Impairment of non-finandal assets

^^ ̂ i?. a-^i,lf l^^l^i?_arc ?T'ievved far il"Pa"'me"t whenever events or changes in drcumstances IndicatB that the carrying amount may
not be recoverable. An impairment loss is necognised for the amount by which the asset's carrying amount exceeds its recoverable amount. The
recoverable amount Is the higher of an asset's felr value less costs to sell and value in use.

Value
dependent on the asset's ability to generate net cash inflouvs and where the Trust vwuU, if depriv
economic benefits or servfce potential.

If an assrf!s anying amount taaeeds its recoverable amouit, the asset Is impaired and the carrying amount Is written down to the recoverable
amount. The total impairment Is recognised in the Statement of Comprehena-ve Revenue and Expense.

Employee entitlements

Swrt-term entfttements

EnUtiements that the Tmst expects to be setded within 12 months of the reporting date are measured at nominal values based on accrued
entitlements at current rates of pay.

-mese indude salaries and wages accrued up to balance date, annual leave earned to, but not yet taken at balance date.
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The Lake Taupo Protection Trust
Notes to the Finandal Statements
R>r the Year Ended 30 June 2023

Lake Taupo
Protection Trust
Te wai, te iwi

Good and Service Tax (GST)

All Items jn the finandal statements are stated exdusive of GST, except for receivables and payables, which are stated on a GST inclusive basis.
Where GST is not recoverable as input tax it is recognised as part of the related asset or expense.

?e^alT!cw?vt^ GST, r?cove. rable iroml w payabte to' the Inland Revenue Department (IRD) is included as part of receivables or payabtes In
the statement of finandal position.

?.e. ??t^sl. f>?-'?. ^ol. rec?iv!d from the IRD' excludin9 the GST relabn9 to Investing and finandng activities, is classified as an operating cash
flow in the statement of cash flows.

Commitments and contingencies are disdosed exdusive of GST.

Budget figures

The budget was approved by_the Board of Tmstees on 27 May 2022 and endorsed by the Joint Committee, -the budget figures have been
prepared In accordance with PBE IPSAS,
financial statements.

Income Tax

The Lake Taupo Protectton Trust is exempt from income tax as they are a registered charity with  e Charities Commission.

CriUcal accounting esHmates and assumptions

In prepaing these finandal statements the Trust has made estimates and assumpUons concerning the future. Ttiese esUmates and
assumpb'ons may differ from Uie subsequent actual results. Estimates and assumptions are conUnually evaluated and are based on historical
experience and other factors, induding B(pectations or future events that are believed to be reasonable under the circumstances. The
esUmates_and aMumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabillUes within
the nextfinandal year are discused below:

Compliance of Nitrogen Reduction Agreements

CriUcal assumpUons are made in relation to the nitrogen reduction agreements In that an assumptkm is made that the land owner is either
?^l!^irl.9^'!?.?T-l?.9?l-a?'?eT8 "!.?r wi"!" the. ftjture comply with the agreement for on-going nitrogen reducdon. Manyofthe'nitrogen'
reducUon agreements have post settlement condiUons to be compteted over time, such as'afforestahon of the property, or a reducUonin the
level of nitrogen by toss intensive farming activifies. White assumptic
reduction activities hava reduced the nitrogen being emitted to the appropnate Isvel, or that the correct area has been affbrested. these
^,S^!I!??^1S ara» support8d bythe requlremente of the resource consent and the on-going monitoring of the nitrogen reductions by Waikato
Regional CouncB.

I!Le.???9^,. rei"cfao"_a?e[Lse. is recorded m. thT f"1a"dal statements when it is understiood that the thiid parties have met their nitrogen
^^?i?".o?iiati?^s-as?el'-?ei. l'. nitr^.e" .reductton aareements. If a nitrogen reduction payment is made to a landowner per their payment
?d1edll'e.but ?,e nitrogen reduction obligations have not been met then the payment is recorded as a prepayment until thise obligations have
been met and then the payment is recorded as an expens®. When the Trust enters into nitrogen reductfon agreements with the land owners'
and the nitrogen reducUon agreements have obligations that are not due to be met until dates in the future ,~the Trust will
liability as a contingent liability on the assumption that it is likely that the landowner will meet the conditions. These contingent nabiflties'are"
listed in note 14 of the flnandal statemente.

Critical judgements In applying the .nust accounting polices

Ttie Thjstees must exercise ttieir judgement when recognising grant income to determine if condlUons of the grant contract have been
satisfied. TTiis judgement will be based on the facts and circumstances that are evidence for each grant contract.
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The Lake Taupo Protection Trust
Notes to the Finandal Statements
For the Year Ended 30 June 2023

Lake Taupo
Protection Trust
Te wai, te iwi

Adoption of new standards

PBEVSAS41 rittan<MSiutauinwt»

In March 2019, the External Reporting Board (XRB) issued PBE IPSAS 41 Ffriandal Instruments which supersedes PBE IFRS 9 and PBE IPSAS 29
Rnana'al Instruments: Recognition and Measurement. Ttie main changes under PBE IPSAS 41 that effect LTFTare;
. New dassification and measurement requirements for how the amount of change In fair value of financial liabiNties is accounted for.
. A new impairment model for financial assets based on expected losses, which may result in earlier recognition of Impairment tosses.
. Revised hedge accounting requirements to better reflect the management risks.

The Tmst has adopted this standard in preparing the finandals statements for the year ended June 2023. For the Trust, adoption of the
standard has not resulted in any material effect on the 2023 annual report. The Trust does not apply hedge accountfng.

The main changes to the Tiusfs accounting poliaes are:
. "me categorisatlon of Rnandal assets (note 17), from 'Loans & Receivables' to 'Amorh'sed cosf.

Failure to issue a statement of Intent for the reporting period beginning I July Z023

The 2023/24 SOI was not adopted in line with section 64 and dause 3 of schedule 8 of the Local Governrmnt Act 2002. This was due to the
Trust working to the assumption that it woukl be wound up by the 30 June 2023 and that there would be no requirement for a Statement of
Intent (w the Trust from 1 July 2024..
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Ihe lalu Thupo ftolacBBn TtuNt
NotM to the nmiwtol Slrtemmte
Bar th* Yw Bndal 30 June 2023

^^^s*
Protection Trust
Tewai. teiwl

2 Bnptoyee bunefltuMte
ACbid

2B23
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a>22
saianes and wages
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z.m
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2,942
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TflWemriwwbem'n carts l0l,«9 f»SS

3ThBtas«few

sasa
Artud

2B22
TndteeFees 6I.1KU w.ooo
TfltaiTlruEtoe  «s U.OOO 3Si,<ao

4 Otter utpeuaa

anas 2022

^leestoMtSois
(Udt hs fcr flmndal statement audit (2022)
tail tees for flnandal statisnent audit (21U3)
aitorCWWBar
Legd&pmses
Pin)KtRn(Bw Costs
tesoune Consent HonBartng Cha»gas
Otter Bipawes
ThBtBeOabns _ __ _ .
t^TUiwEwises " ---

31,198

50,418

19^953
w.w

-^

25/tTZ

6.1-H

37^23

-^

S Cash &Quh EqulnhmlB
Actud
aoas

Aehiel

cash .ti^Sanfi iin Ha^
IU CiA'aral 6^ Biuiwftnts and bank ovtrAifc flu-tte pwpost? of UiiiSlatemtnt nl cSaEJK' i 25^06

l^eBS'

Tim imytriB riue rf c^ rt bank ̂  sterMenn deporite w  m^iRy data of Ifaw months or fcs appiudmatea Ihefr   rt^
Tam depodls »^ naluiWes ot less than 3 rnudu at acqdsMon are naiubcd ID be (fisdosed as art and tarii tquhdHds.

< Tam nwwOtmt
teiwd
tfl23 M2Z
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BNZTann Dgxisit
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5DO.OOO
Sl.310HSC^aM^e^Silllerta^^kw^^for^pi foxif^Sffw^^C^ ^_^^ ^^ -
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-IDe Start date of the tSOO.OOO BNZ term depo* was I luly ZBU and It ma&mdcn the l July ana Interest ratB me 134%.
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the Lake Taup* Pmtecfa'Mi nurt
Nnlitti to Uw Rnandal Statemants
for the Ymr emtad 3fl 3un» Mas

/-^^llAke
<T^ Protection Trust

TewBl. teiw)
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Achiri
saaa ana
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XTO
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Bdanceatl3dy»21
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flddBtans
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.TSJSSST

13^99
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t"/107' ("®
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1^70

^st
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l,4TO

^ooluneaa?
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OqindaUonesipwae
tmprtnnentfnwes

.
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IU.M6]
'%c5T

.^^
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There BE no restrtdtons over the TnBtt property, friant and tqulpma^ nor ts any propertc,
aabaaes.
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Notes to the Hnandal StatemurtB
For the Ywr Bided 30 June 2C23

^-^s^ Lake
Protection Trust
Tewai, tehii
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QsSbats
Related party payabte
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BatanosatMJune

ItBuanutalNl amipiehuttlvB rwnue a
Balance at I Jufr
Surplus (defldt) for the ysa-
BdanceM3U?une

I^SiEfflity"

10

3-

10

3E

wi.eot
(186.7B2)

983,W
134. 735)

_741.MO via.faa:

3®l®-9SKtSt

12 Jteo^ffl-tjrtitwijor net defidt u> auft t(m?n ooet^na acUvitias.
'5533'
_»»

~ssa
Wttt

wirpiiB/(uencni» rarw'
AIM / pw) noiwarii Itam*
Oepfedauon and amortisaaon eyanse
liissofSdeflfRxedAssds

(ISfi. TOij ~((3t73ST

S68
722

1,470

Add / (Iw) mownwnta In tuoridne ta»Bal Hiww
Ddtofs & other recehabtes
GST
iwpaymerts
OredBas & other pwabls
finptoyee benefits
{MtCjia^Kwii6ocniJllno»S»W»s_

ff.yes)
(4,22ft

191
27^2
4.228

2fl
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Notes to Uw FteatKtri Statunurta
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^^^ hkeTaupo
<T^ Protection Trust

Tewal, teiw'

13 teEtt?lcmmrttn ntal a Of«rattn» tsaua

aoa»
upnai uipenniuire conaaaeo nr at wiance aatB mi ngiiBi KKUTEO Tflf (impmy, pani ano wwmiBra

70

Tin hhn aairegate inlnlmuin tease payments to be paM uider
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latB-UwiSttara

Tatal nB» cunBriiAltttpemanBtowat

USt year Uwurty base the Thisthad was fSor the lihBtoaw inartta&

Tlieie are no rcabrictlons ftead ottUaTiust t>» aw rftetetslno aom

n

MCnnUng»ncto»

Cantlnnaitl

Tlie trust dots not ton any oDnungeiitflisets . S at 3B; saaa. (20122:1^
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undetennhrth.)

t5 Piwymwb
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.Rrtal Cumnt PnpB »maiB
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nttlhepayimre"
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S.1S6 ~^ii 

~sss -zssr

prepBymtnts dastfkd aa current rdrtttolnttnance.
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The Lake Taupo PnRecUan Trust
Natestu the Financial StatenMBnta
For ti>e Year Bidai» Sams 2023

^^sj| LakeTaupo
Protection Trust
Tcwai, teiwi

id Related Party nmwdlofts

For Uie puiflosa of thase flna»Kial stdBma*s tha mst has hidtel the related parties to Iha oiaiiai seUteis am) uud^

TheTnstwassBai^^WataURegi(^GDt^(»^,-nB^iHsbWCi^frpC )sndi>u^ A^infficstt
mount of opsww (parts tew teen recdvat (irom thfflE panes h oid» lw the Thrt to ddiver Bs ofajBdhas as tpecffled htiia Thet daeil.
In the ZB22 and 2023 year the apaat&g giants were (him Taupo teutct CbincB only.

AM tawsBtBons with rdated p»B» ww «n nonnd coiwnen&l ar saamfad tenns.
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The ranytng wwunts of financial Bssas and IBSte tf eaA cf the PSE iPSffi 41 categatte am as foltews;
Kauat Attud

ana
nsuuiOMi. Asare
Anwrttead WS (26228 IIWBW & Bni^wMa)
Cash & &A Eeuiv^uds (nate 5)
Tenn Deposit Iroiesontftt(nBte 6)
Drttoss & Othw RBOdwbtos (note 7}

8113% 252,8®
751310
AW

TMal loans &Recdifables ai^aT 1^12, 616

roUUWUU. tUBIUUES
AmortlNdcnrt

B7/1SI 6&B67
Total Rnwidd UaMMes ineasuned tt aawrtbad ani ^wl--^s^

IWIP^4lmptaoeBlWIPSU29endfecflfect^fartNfytwemlwaATO:s^-<toI>ttoofulisria>Art!»snBt»aSBdinany
materid effete on Ihs 3023 anna) nepoit to accimtance «» U» transMe^ pmtetoi® in Pffi DSS  41, tha Trust ha elected n* to rs^

 
e soniparethe ^nndon and te mnpinflw bAimalkm rotUni»to te rqxtW tiixte the 1^ IPS^

13 Key nwnwaneitt pmiamial cwnixmftfon
.

SaSa-TBSS
ana aaaa

BaanlHwilws
Ranuneratlon
FuWinrt eqdvatot mewbeE

SenlwffxwwientTesm
Rwiunanition
FuB-Ume eqiAffitot membOT

61.COO
&09

101,4»
(WO

61^100
1MB

aao

To&fltw maiagenaitpeismnel iwnuneratmh
no) fuB-tkne uiuhafentpc-amiet

'ss^-Tssys
IW9 (1,89

The senior man^sment tam dimc^ "i the 1st December zoa (rom being 1 hd Una equivalent nwntw ID Irtng .6 of a M time
^uivatert member, 1^ 2023 Strtor H»n(<)ement Team remunsrsato Siduda the fmal pa^ut of an heflt^ pay due to team mtirtff

19 Capital Huiagement

The TnaSs capita) Is Bs equity, wAdsiicosnprisesTiuStcaptal and retained aapkises. Etiuity Is reprasenlBdby nd assets.

The ^ d^ ia<uli« the Board tf TrustoK to niana^ as rewrote eqnns^ ass^ Iftbaitejnwstm^ arri genwd Rwndal deaBngs
prudently. Th» Trusfc ̂ ^ls lar^mBns^asabnntAictofmaiaBlrigrewnue, expenses, assBte, Bti)Ute, hiv«tmsnfci, and geneial
financial dealhfls.

The ob}eifl  of mai^kg the Trusfa equ^ to In ensure the Tiust effedhdy acMev® Rs objectives and puipcse, uWbt tamalrtng a going
conoem.
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/^s^ LakeTaupo
Protection Trust
Tetfflt, tttwi

20 Bwutt-ttoUhelteiwrtinflDrte

Then NWB n»4B"*ta»it-Brtt alter the npnrtlna <N&

21 eatonaUnnaraflnmcmtVuto

6<planaBim (or siflntftort va rtrtteB ftam the Tnisfe badBeted flgunes In tte 2022/2023 year are as lyinw;

Vmivw

32,857 5,0m VfS)
bitnea Income te rnoie ttan budgaed by »27^? due to tacnassd inters fates for funds b^ heM h the cat aaaunt and turn
BK) dso (tie Tnirt had men fimte h the bank due to nt hwtog any wiinchip arts.

Other Sqwnse* 2*12,578 493,716 (2SW3a)
Other BipBBBSNfBless than budaeted by $251,138. TWsbnrt<r<tue to the wtadupewensa budgeted not ottaOTfnedurinB this nnaidat
year,

f8trfe»n<»t<iff'Chft»aeatn &iidtu

Total &|uft» 742, 000 477,681  W9

The Equity for Uie t*w B (26^319 more Uan budgetal due to the decrease to tte tos ror die »ear wttch te nalnfy due to UN! KfinAip
exptnses notneamina AalnB the pwlod-

Carii »<arii . flubriwtB
TennIiWBrtnMnb

811,320 181,241 S»,a/9
axyao (awww

TOOT Is a varianae t» budget ̂  Ca* & cash fttdwienh md Tenn Imeslmals » w had b udgaW   the Tiwt to hwe put <300,<KB of
tuphBhindslntoT«mIiweshnenlswat»]une21B3. HttiiimirataOJuneaBSabigeranBMatorfandswerebelnghddlnttietnstbadt
BUtiuntlnsttadL rtsotheTnjsthasmBiBCasftacasheiplwfcntsastlieTnBtdhtnotocc. rthewinilupaists,

EmiitoinaEnWhnmiu - B.KS pg.&iS)

Emptoyee entMemenls am <29,S4S tess Uim budgtM a lh* tA emptoym of the TnA fWMrf eniptovnwit as A 30 Am 3'cm a^
mtftfeinents were paM OUL

Chwue te twm dtpotit OnnrtniBB
Payment* to SyppUen

751,310
tWt^yfi

0

(m^78)
751.310
Q2.VH

«laymBtetoSuppnaBaretes(tmbud(Btedbyt!22, 00<. TNs is mainly due to no wind up eotteBcnmlns during (hteflnaidd year.

Them It a Mrtaaw <e the budget (to dsmge h tenn depflrite hwsbnate as more funds were hvestri In Tenn Oepnsils last year than betog
in the "Rust bank acBBUnt.
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