




Some Top Performers in TFT 



11. 

Business Performance 
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Guyton           2011                    2012 

ROA @ $7.50     11.9%                       

ROA @ $6.00                           5.4%            5.9%  

Operating Profit/ha                           $3,855           $2,753 

Operating Profit/cow                            $1,469           $1,033 

We run a simple system that makes money 



 

11. 

                  Cost Structure 
$3.71/kg MS 2011   $3.58/kg MS 2012 
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$/kg MS Average 

Animal Health $0.21 $0.29 

Fertiliser $0.41 $0.63 

Nitrogen $0.14 $0.21 

Wages $0.39 $1.10 

We focus on keeping costs down 

We retain good staff 



Guyton 

Some Farms achieving high ROC and low N-loss. 
What’s the secret? 
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• High ROC -   
• Use of  nutrient budget 
• Low cost grass based  
• Keeping a lid on spending 
• Using effluent to save money 

 
• Low N-loss -      

• Low Nitrogen use    
•  stocking rate 
•  Wintering cows of farm 

 
• Other environmental improvements. 

 
• Development of wetlands 
• Fencing of creeks etc 
• Planting of trees.   (bee favourable variety) 
• Recycling 

What are we doing on our farm? 













MORE MILK 

MORE STOCK 

MORE INPUTS 

 

Does not necessarily mean  

 

MORE PROFITS 

 





Farmers are getting mixed messages 

• TFT farmers concerned about ‘Grand parenting’. Don’t 
want to see poor performers rewarded and good 
performers penalised 

• Many farmers are already using their nutrient budget 
as an improvement tool rather than just compliance 
tick 

• Farmers are practical people – identify the problem, 
then work out best solution to fix it 

• Identified high soil P as a risk factor on my farm – have 
been ‘mining’ P to get to soil optimum over last 7 yrs 





• Will need meaningful, strategic business plans 

• Optimised for PROFIT WHILE MEETING LIMITS 

• Need efficient production systems (waste is a 
dirty word) and good cost control  

• Resilient to volatility (price, weather, resource 
clawbacks) 

SMART NEW FARMS IN THE SWEET ZONE 





Guyton Farming Business 

• Business structure   
• Simple system ...that uses some supplement.   Hoping to met 

new environmental requirements using this Structure.  
 

• Cows? 
• Friesian . Stocking rate at level that suits the ability to feed 

them without the use of to much imported feed. 
 

• Land? Soils? Rainfall? 
• Flat farm with good fertility but porous pumice an free draining.   

Rainfall approx 1100mm  

• Farm system?  
•  System 3 (reasonably low cost) 

• What is important to Colin Guyton? 
• Quality of life 
• Animal Health 
• The legacy I leave my children 
• Profitable 




