
DECEMBER - MARCH 2016
Potential model refinement or reruns, availability for CSG or 
HRWO committee workshops/meetings, input into s32 and 
draft proposed plan change documentation where required.

MARCH 2015 
Groundwater field sampling, Mātauranga Māori workshops and 
literature reviews

APRIL 2015 
Conceptual hydrogeological model(s), summary of knowledge and 
identification of factors for measuring value (Mātauranga Māori  
integration), framework and baseline for assessment against values 
(prosperous communities)

JUNE 2015 
Analysis of groundwater samples to determine age of water and 
nitrogen loads to come

JULY 2015 
Farm cost economic model

AUGUST 2015 
Regional costs economic model, reruns of models to test limit and 
target scenarios, assessment of values using Mātauranga Māori  
knowledge, assessment of scenarios against values framework 
for prosperous communities (assessment of effects of meeting 
proposed limits and target and giving effect, in part, to the V&S).

SEPTEMBER - NOVEMBER 2015 
Iterative conversations with the CSG to guide reruns of the 
economic model, integration of Mātauranga Māori  and prosperous 
communities assessment.

24 FEBRUARY 2014
Key decisions 
Clarify scope (what’s 
in and out) Project 
Milestones.

5 AUGUST 2014
Key decisions 
Confirm problem 
statement.

24 FEBRUARY 2015
Key decisions 
Approve engagement 
process.
Revision to project 
timeline.

11 DECEMBER 2015
Key decisions 
Confirm CSG 
recommendation on 
the policy mix.

MID MARCH 2016
Receive draft s32 and 
draft proposed plan 
change.

24 JUNE 2014
Key decisions 
Approve Community 
Engagement Plan.

17 DECEMBER 2014
Key decisions 
Policy selection 
criteria for review 
and feedback.
Confirm CSG problem
statement.

17 APRIL 2015
Update on CSG 
proposed attributes, 
Freshwater 
Management Units 
and feedback 
received from Large 
Stakeholder Forum.

MID APRIL 2016
Key decisions 
Receive final s32 and 
proposed plan change 
for adoption.

CSG1 - 27/28 MARCH 2014  
Who are we, role and how we 
work together

CSG2 - 6/7 MAY 2014 
Getting to grip with issues and 
how to work with community

CSG3 - 5/6 JUNE 2014 
Synthesising the problem

CSG4 - 1/2 JULY 2014
What will change involve for 
people and the river?

PROJECT TIMELINE APPROVED ON 28 MAY 2015
PROJECT PHASES

Understanding the issues 

from all sides
Develop attributes for setting limits Develop the options and policy mix Finalising the policy toolkit

CSG8 - 2/3 DECEMBER 2014 
Exploring technical and policy mix

CSG18 - 23/24 NOVEMBER 2015 
Confirm recommendations and recommend 
policy mix to HRWO committee

CSG9 - 9/10 FEBRUARY 2015
Planning for community 
engagement and exploring 
technical and policy mix

CSG19 - 18/19 FEBRUARY 2016 
Review draft S32 and draft proposed plan change 
for notification in light of any new information 

CSG10 - 5/6 MARCH 2015
Planning for community engagement and 
exploring technical and policy mix

CSG5 - 14/15 AUGUST 2014
Exploring technical and policy 
mix

CSG6 - 15/16 SEPTEMBER 2014 
Exploring technical and policy mix

CSG7 - 30/31 OCTOBER 2014 
Exploring technical and policy mix

CSG11 - 23/24 APRIL 2015
Exploring limit and target scenarios 
and policy options. Finalising values.

CSG20 - 4/5 APRIL 2016 
Recommend s32 and proposed plan 
change for notification
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19 JUNE 2015
Key decisions 
Limit and target 
scenarios for 
modelling.
Confirm attributes 
and freshwater 
management units.

12 OCTOBER 2015
Feedback received 
to date on modelling 
outputs and 
assessments.

14 AUGUST 2015
Key decisions 
Limit and target 
scenarios for modelling.
Approve CSG 
led community 
engagement.
Understanding 
modelled outputs and 
assessments 
(if available).

CSG12 - 4/5 JUNE 2015
Exploring limit and target 
scenarios and policy options

CSG13 - 2/3 JULY 2015
Planning for engagement, exploring limit 
and target scenarios and policy options

CSG15 - 8/9 SEPTEMBER 2015
Planning for engagement and 
understanding modelled outputs and 
assessments and policy options

CSG16 - 1/2 OCTOBER 2015
Understanding modelled outputs and 
assessments and policy options

CSG17 - 22/23 OCTOBER 2015
Synthesise feedback and form 
recommendations

AUGUST-MID SEPTEMBER 2015
Conversations with CSG to guide 
model reruns and discussion on 
implications for landowners

CSG14 - 10/11 AUGUST 2015
Explore policy options and 
implications for landowners
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