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Chairman's foreword



Chairman's foreword

As theChairof theWaikatoRegionalTransportCommittee (RTC) I ampleased topresent
the draft 2024 Waikato Regional Land Transport Plan (RLTP). This plan has been a
collaborativedevelopment right from its inception.Thecommitteehasworked together
to evaluate the fundamental transport issues across all of our region and identify the
best ways to address the transport challenges facing our communities. The Waikato
region is very diverse, covering a large area extending from the top of the Coromandel
tosouthofTaupōandtouchingeastandwestcoasts.Thecommitteehasbeenconscious
toensure that careful considerationhasbeengiven to thisplan toacknowledgediffering
transport needs across the region.

Regional resilience issues have highlighted the fragility of our transport system and
the importance ofmaintaining andprotecting our networks to ensure that the peoplewho live, work andplay in our region
can continue to get to their destinations safely and efficiently. Through a commitment to maintaining our networks, we
are looking after the assets we have and the stability this provides to our network.

Wehave seen firsthand the devastating effects that nature can inflict on our transport system.Nowhere has this beenmore
evident over the last 12months than in the Coromandel and along our rural networks. These in turn are just some ofmany
areas across Aotearoa that have been working hard to restore network capacity and capability.

The committee has also been aware of the challenges that there have been to develop this plan, including national funding
constraints and the timing of the development of government policy to reflect the investment direction of government. At
the time of releasing this plan for public consultation, we are still awaiting the release of the Government Policy Statement
on Land Transport that will confirm the funding and expected transport outcomes that the government seeks to achieve.

Keeping the above in mind, the committee is confident that the direction of the Waikato RLTP provides the best possible
programme of activities to respond to our regional transport needs. The plan has focused on five core areas: network
resilience, climate change, safety, accessibility andgrowth. Throughboth theprogrammeofactivities submittedbypartners
to this plan and through the collective policy responses and implementation measures that accompany these, there is a
framework in place to help address these core challenges.

TheRTC is committed to delivering the best possible transport solutions that support our communities. It is important that
you have the opportunity to contribute your thoughts into this too.We encourage everyone in our community to have your
say on this plan and let us know what your transport needs are. We look forward to hearing from you as to how we can
work better – together.

There aremany challenges facing the region. The RTCwill continue to advocate on behalf of our communities and network
users to ensure that investment is directed to where it is needed most. We remain committed to developing a robust
transport system that supports the needs of the region now and into the future.

Ngā mihi nui

Cr Mich’eal Downard

Chair, Waikato Regional Transport Committee
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Executive summary



Executive summary

The Waikato Regional Transport Committee (RTC) has
prepared this draft Waikato Regional Land Transport Plan
2024-2054 (RLTP)onbehalf of theWaikato region. TheRLTP
is the primary document guiding integrated land transport
planning and investment in the region.

The draft RLTP contains two key components:

a regional policy framework that identifies the land
transport objectives and high-level transport priorities
that will direct investment in the regional land transport
system (Part A); and

the regional programmeof transport activities the region
has identifiedandprioritised for inclusion in theNational
Land Transport Programme for subsequent national
funding (Part B).

The line-of-sight diagram “RLTP at a glance” over the
following page provides an overall summary of the key
components of the RLTP (both Parts A and B). This is the
overall blueprint for developing the region’s land transport
system.

The line-of-sight diagram identifies:

the vision for land transport over the life of the RLTP and
key objectives;

the headline targets that provide direction to help the
region achieve its vision and objectives;

the key transport problems that need to be addressed
and the 10-year transport priorities the RLTP will focus
on;

key policies under each objective area; and

implementationof the regionalpolicy framework through
policy actions in Part A of the document and through
programmeactivities identified inPartBof thedocument.

The line of sight clearly shows the key policy
connections between the main problems and issues
the RTC has identified that need to be addressed, the
objectives or end results the region wants to attain,
and theway regional transport partnerswill go about
achieving this through prioritising key areas of focus
and implementation.
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Wāhanga A: Te Anga 
rautaki ā-rohe 

Part A: Regional 
Strategic Framework



Introducing the Regional Land
Transport Plan



1.1 Purpose of the RLTP

The Waikato Regional Land Transport Plan (RLTP) sets out
the long-term strategic direction for land transport in the
Waikato region over the next 10-30 years. It describes what
theWaikato region seeks toachieve for integrated transport
and land use and how this will contribute to the purpose of
the Land Transport Management Act 2003(1)under which
this RLTP has been developed.

The draft RLTP contains two key components:

PART A: a regional policy framework that identifies the
land transport objectives and high-level transport
priorities that will direct investment in the regional land
transport system; and

PART B: the regional programme of transport activities
the region has identified and prioritised for inclusion in
theNational Land Transport Programme for subsequent
national funding over the next three to six years.

Why the RLTP is important

TheRLTP is theprimarydocumentguiding integrated
land transport planning and investment within the
Waikato region. It outlines a consensus regional view
on our investment priorities in the context of the
longer-term land transport outcomes we are seeking
for the region. It is also the mechanism by which
significantnational investment is secured for transport
projects and activities.

1 The purpose of the LTMA is to contribute to an effective, efficient and safe land transport system in the public interest
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1.2 Our strategic approach to land

transport

TheWaikato region has benefited froma long-standing and
well-supported strategic approach for developing the
regional land transport system, resulting in substantial
national funding of regional transport activities including
nationally significant projects such as the Waikato
Expressway.

This approach has seen priority investment across core
objectives relating to strategic corridors and economic
development, safety, and access andmobility.

The 2021 RLTP brought forward the priority of important
underpinning objectives to give effect to national and
regional climate change and environmental sustainability
outcomes, as well as prioritising the integration of land use
and transport planning.

The draft 2024 RLTP is built off this overall strategic
approach with the key change being the need to respond
more urgently to climate change and resilience issues,
including the roleof theRLTP inmeetingnationally required
transport emissions targets. Accordingly, thekey focusareas
for the draft 2024 RLTP are outlined below.

Key issues and objective areas for 2024 RLTP

Climate change

Resilience

Safety

Accessibility/transport options

Growth and economic development

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
M
ah

er
e
W
ak

a
ā-
Ro

he
o
W
ai
ka

to
W
ai
ka

to
Re

gi
on

al
La

nd
Tr
an

sp
or
tP

la
n
20

24
-2
05

4

12



1.3 How the RLTP fits into the wider

planning framework

RLTP’sarean importantpartofNewZealand’swider system
for planning and investment in transport activities.

Key to thesystem isnationaldirectionprovided through the
Government Policy Statement on Land Transport (GPS),
which outlines how the government will invest in land
transport over the next 10 years and where funding should
be directed to deliver on this strategy.

Regions then develop their RLTPs through collaboration
with regional and local transport partners, and local
authorities produce Long Term Plans which confirm local
funding availability for transport projects.

The interrelationships between the key policy and funding
components are represented in Figure 1 below.

Figure 1: The transport planning and funding policy environment
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1.4 Key drivers shaping the 2024 RLTP

The key national and regional policy drivers that have
shaped the regional policy framework (presented inSection
3 of the Plan), are summarised in Table 1 below.

Key themes that have emerged since the 2021 RLTP was
released include:

adraftGPS2024,which theRLTPmustbeconsistentwith;

national climatechangeandemissions reductionpolicies
which have set transport targets the region is expected
to work towards which requires transformative change
in the regional land transport system;

resilience issues as a result of compounding weather
events that have severely adversely affected parts of the
region, particularly the Coromandel Peninsula;

a continued strain onavailable fundingandability topay
local share towards increased maintenance costs and
improvementactivities (exacerbatedby resilience issues);

nationalpolicies requiring the shapingof future compact
urban form and transport solutions to support this;

a regional view on the future of the Hamilton-Waikato
MetroSpatial Areaandprogrammebusiness caseofwhat
needs to be implemented to provide a future transport
system that can support this;

a newWaikato Regional Public Transport Plan that will
deliver a step change in theway inwhichwe develop the
PT network and PT system in the region;

an increasing need to provide for a range of transport
options for the region’s different communities; and

new government policy direction for freight and rail.

The strategicpolicy framework for this draft RLTPwas
developedthrough2023under thepolicyenvironment
of theprevious Labour government. Thekey strategic
policydrivers therefore reflect thispoint in time.There
could be further unknown policy drivers that reflect
priorities of the new government.
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Strategic Drivers for RLTP 2024

Draft GPS 2024 GPS strategic priorities: maintaining and operating the system; increasing resilience, reducing
emissions, safety, sustainable urban and regional development, integrated freight system.

Strategic InvestmentProgramme identifies someof themost significant sectionsof the transport
network that require intervention – this includes Cambridge to Piarere SH1 and Tauranga to
Tauriko SH29 in the Bay of Plenty.

Aim to deliver transformative changes to the transport system.

Arataki 30-year
plan (Waka Kotahi,
NZTA)

Stepchanges: improveurban form, transformurbanmobility, significantly reduceharms, tackle
climate change, support regional development.

Waikato outlook: environmental sustainability, healthy and safe people, inclusive access,
economic prosperity, resilience and security.

Climate Change Emissions Reduction Plan:

Three focus areas for reducing transport emissions – reduce reliance on cars and support
people to walk, cycle and use public transport; rapidly adopt low-emissions vehicles; begin
work to decarbonise heavy transport and freight.

Target 1: reduce national VKT by the light fleet by 20% by 2035.

Target 2: increase zero emissions vehicles to 30% of light fleet by 2035.

Target 3: reduce emissions from freight transport by 35% by 2035.

Requirement for VKT reduction programmes for Tier 1 urban environments, including
Hamilton, Waikato and Waipā Districts.

National Energy Efficiency and Conservation Strategy.

Resilience NationalAdaptionPlan–goals to reducevulnerability to the impactsof climatechange; enhance
adaptive capacity and consider climate change in decisions at all levels; strengthen resilience
to climate change.

WakaKotahi TiroRangi: our climateadaptationplan–goal is thatby2050wewill havea resilient
land transport system in the context of changing climate.

Safety Road to Zero national strategy:

Target of a 40% reduction in people dying or being seriously injured on our roads by 2030.

TargetshavealsobeensetunderSettingofSpeedLimitsRule2022 for roadcontrollingauthorities
to reduce speed limits near 40% of schools by 2024 and all schools by 2027.

Growth NPSonUrbanDevelopment–housingavailabilityandaffordabilityandtoensurewell-functioning
urban environments; requirement to provide sufficient development capacity in urban areas;
requirement to provide rapid transit corridors in RLTP.

Metro Spatial Plan Hamilton-Waikato Metro Spatial Plan and Transport Programme Business Case objectives:

reduce deaths and serious injuries

provide reliable and efficient key freight tasks

deliver alternative mode options that are preferable to private cars for the majority of trips

support the MSPs compact and quality urban form with supportive and capable transport
systems that make best use of existing infrastructure, reduce environmental impacts, and
protect taonga

reduce carbon emissions to achieve net zero transport by 2050

provide equitable transport andmobility choices for all.

Seeks a radical transport shift to amulti-modal transport network, including the establishment
of a rapid and frequent public transport network.
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Strategic Drivers for RLTP 2024

Hamilton-Waikato Metro Area Mode Shift Plan.

Access Hamilton, Waipā Transport Strategy, other Future Proof partner strategies and plans.

Mode Shift Keeping Cities Moving – a national plan for mode shift

Hamilton-Waikato Metro Area Mode Shift Plan - represents the first step in a longer-term plan
to co-ordinate walking, cycling and public transport in the area. The focus areas for achieving
modeshift are shapingurban form,makingsharedandactivemodesmoreattractive, influencing
travel demand and transport choices.

Freight NZ Rail Plan investment priorities:

investing in the national rail network to restore rail freight and provide a platform for future
investments for growth.

investing in themetropolitan rail networks to support growth and productivity in our largest
cities.

The key priorities for investment over the next decade include network renewals and
maintenance, level crossing safety improvements, locomotive and wagon replacement,
installationof automatic trainprotection inmetroareas,mechanical depotupgrades, design
and procurement of two ferries, core asset renewals.

NZ Freight and Supply Chain Strategy has a three-year focus on four high-priority areas: ports
and connections to their communities, road and freight decarbonisation, data sharing,
international engagement.

Waikato&BayofPlentyFreightActionPlan2022 is anactionplan to support the sector’s growth
and progress.

Table 1 Summary of key strategic drivers shaping RLTP 2024
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Figure 2: Strategic Policy Framework for RLTP 2024
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1.5 Our vision and objectives - What the

RLTP is trying to achieve

The Waikato Regional Transport Committee (RTC) has
updated the strategic policy framework for the draft 2024
RLTP in response to the key transport issues and strategic
drivers identifiedabove. This ispresented inSection3of the
plan.

Figure 2 provides a summary of the region’s vision and
strategic regional transport objectives and supporting
headline targets against the backdrop of the Ministry of
Transport’s Outcomes Framework.

The headline targets represent where we want to see
progress in key objective areas towards our vision for land
transport in the Waikato region. They are supported by a
comprehensive monitoring framework in Section 6 of the
Plan,whichwill helpus to knowwhetherweareon the right
track to meeting our transport objectives and regional
targets.

Vision for land transport

Thehigh-level vision for land transport in theWaikato
region is an integrated, safe and resilient transport
system that delivers on the wellbeings of our diverse
Waikato communities.

The RLTP seeks to:

continue tobuildon themomentumset in the2021RLTP;

secure funding to invest in the regional land transport
priorities across all five objective areas – they are all
important;

secure funding for transformative projects and transport
activities that will make substantial progress towards
shaping a future transport system that delivers on
emissions reductionsandprovides for the future transport
needs of our communities; and

demonstrate that the region is ready to take up
opportunities to shape the future transport system,which
will havewidernationalbenefitsbeyondthe region.These
opportunities are discussed further in Section 2 of the
Plan.

Our strategic objectives for the 2024 RLTP are:

Climate change – an environmentally sustainable,
energyefficientand low-carbon transport systemthat
delivers emissions reductions and enhances
communities long-term resilience to the effects of
climate change.

Resilience – an efficient and resilient land transport
system that ensures communities have route security
and access to essential services.

Growth and economic development – an integrated
transport system that supports compact urban form
and planned future growth; AND an efficient and
resilient strategic corridor network that advances
regional economic and social wellbeing.

Accessibility and transport choice – an integrated
transport system that provides transport options for
differing community access andmobility needs.

Safety – a safe, accessible transport system in the
Waikato region where no one is killed or seriously
injured.
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The road to transformative change is a challenge – but one we are ready for

This draft RLTP has been developed under the previous Labour government’s draft GPS on Land Transport
2024/25-2033/34. Overall, the region’s strategic objectives align well and are consistent with the government’s
strategic priorities for land transport.

Thegovernmenthas setambitiousclimatechangeemissionsandvehiclekilometres travelled (VKT) reduction targets
whichwill require a transformative shift in urban travel choices and the vehicles we travel in, in order to realise a low
carbon transport future. This was signalled in the last 2021 RLTP and was considered a big stretch but as we have
seen with recent climate events in New Zealand and around the world, tackling this issue has become even more
critical.

In the intervening time since the last RLTP became operative, there has been a lot of work done both nationally,
regionally and at the local level. The region is now in amuch better position to deliver on some of the transformative
projects and transport activities that have been identified as priorities for implementation in the Metro Spatial Plan
Programme Business Case. We have a real opportunity to shape the future transport system. Future Proof transport
partners have an agreed vision and stakeholder buy-in for the Metro Spatial Area. A step change has been mapped
out todeliver apublic transport system thatwill fit the futureneedsof the regionunder theRegional Public Transport
Plan. And the region is undertaking innovative work in electric vehicle (EV) charging networks, adaptation pathway
planningand resiliencepreparedness. It is inour largestmetroareawherewecanmake themost significant advances
in reducing carbon emissions from the transport sector. This is where we can make the most traction and have the
most opportunity to implement transport options andmode shift.

Butwealsohavea large rural region facingadifferent setof issues, including resiliencechallenges, populationageing
and decline and accessibility issues. Many of our rural councils in the region also face serious funding constraints. It
is essential then that wemaintain existing assets and ensure the regions inter and intra-regional strategic corridors
are resilient, efficient and fit for purpose to support regional economic development.

This is why, in the face of a severely constrained National Land Transport Fund, this RLTP clearly signals all of the
region’s land transport activities in the regional programme that will be required to kick-off this transformative
changeover the short-term (next 3 years) andmid-term (3-6 years) inour region. Thepreviousgovernmenthasalready
acknowledged in the draft GPS the increasing need to support the NLTF with Crown funding. We now have a
National-led coalition government that has come in at the end of the RLTP development process. Whilst the current
policy and funding framework is uncertain, this RLTP demonstrates the region is ready to go (subject to funding) and
the case for national investment in our region is strong. Investing in the Waikato region will not only help to meet
regional goals, it will also have national benefits.
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1.6 How to navigate the RLTP

Contains the“lineof sight”diagramthat summarises theRLTPbymapping
out the strategic policy approach – from the core transport problems and
objectives the RLTP is focusing on through to the high-level 10-year
transport priorities investment is directed to via implementation through
theregionalprogrammeof transportactivitiesandkeystakeholderactions.

Executive summary

Part A: Regional Policy Framework

Introduces the purpose and strategic approach for land transport in the
region and outlines the key drivers that have shaped the 2024 RLTP. It
then introduces the region's vision and strategic transport objectives and
outlines what this RLTP is trying to achieve for the Waikato region.

Section 1: Introducing the RLTP

Provides the regional context for the RLTP, the key transport issues and
opportunities for developing the regional land transport system. This
section is supported by key evidence in Appendix A, which also supports
the case for investment in the Waikato region.

Section 2: The Waikato context

Details the regional policy framework for land transport presented in a
series of policy templates based around the key transport objectives and
the case for investing in our regional priorities.

Section 3: Regional policy framework

Part B: Regional Programme

Presents the updated regional programme of transport activities, the
region’s prioritised significant transport activities, and activities of
inter-regional significance.

Section 4: Regional programme of
transport activities

Outlines the anticipated funding to give effect to the RLTP.Section 5: Funding the RLTP

Details howtransportpartnerswillmonitor theRLTP toseehowthe region
is progressing towards realising our regional land transport vision and
objectives.

Section 6: Monitoring the RLTP
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SECTION 2 The Waikato context



2.1 The strategic importance of the

Waikato

TheWaikato region is located in theheart of theupperNorth
Island and the region's strategic inter and intra-strategic
corridors (road and rail) play a vital role contributing to
regional and national prosperity and productivity.

The Waikato region is the fourth largest regional economy
inNewZealandand the fourth largest regionbypopulation.
The region covers a wide geographical area incorporating
11 localauthorities, twoPolicedistricts, and ishometomany
different communities and iwi.

The Waikato region’s strategic corridors connect the Ports
of Auckland and Port of Tauranga through the nationally
andstrategically importantSH1/SH29 interregional corridor
(road and rail), which also connects the country's largest
area of population and population growth: the Golden
Triangle between the Auckland, Waikato and Bay of Plenty
regions.

The North Island Main Trunk (NIMT) and East Coast Main
Trunk (ECMT) are the strategic rail freight corridors in the
region,with theHamilton toAuckland rail corridorproviding
the Te Huia inter-regional passenger rail service.

The Waikato region also contains important inland ports
and logistics hubs that serve the freight task, including
WaikatoTainui’s RuakuraSuperhub,whichwill become the
largest logistics and industrial hub and inland port in New
Zealand. Waikato is also home to Hamilton Airport, which
is recognised as regionally significant infrastructure. There
is also a smaller domestic airport servicing Taupō.

At the region's core is the Metro Spatial Area (MSA) where
most of theWaikato’s population resides andwhere 90%of
future growth in the region will occur. Key strategic road,
cyclingandwalking,andpassenger transportnetworksserve
the metro spatial population.

The Waikato region has the fourth largest public transport
network in New Zealand, servicing the Metro Spatial Area
and wider regional towns.

The rest of the region is servedbyacomprehensivenetwork
of state highway and local roads, which are vital in
facilitating the social, cultural and economic needs of our
people, connecting communities and smaller urban areas.

The Waikato region is also home to the Te Awa River Ride
spanning 65km from Ngāruawāhia to Lake Karāpiro.

The region’s networkof inter and intra-regionally significant
road and rail corridors are represented on Maps 1 and 2.

Figure 3 is a visual snapshot of key aspects of the Waikato
region’s people and economy. This illustrates the
fundamentally important role the regional land transport
system plays in supporting the diverse transport needs of
the region, our people, and the regional and national
economies.
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Figure 3: Visual snapshot of the Waikato Region’s people and economy

The Waikato is rich in Māori history, the home of
Kīngitangaandwith ties tomany iwi. Tangatawhenua
hold a significant physical and cultural relationship
with the Waikato region.

Māori make up nearly one quarter of the population
of theWaikato Region (2018 census) and are growing
twice as fast as the general population.

The region’s Māori economy continues to emerge as
an economic force, with Māori assets in the region
valued at $14.7 billion, and a significant 8 per
cent contribution to regional GDP.

RuakuraSuperhub is aproject of national significance
andoneofAotearoa,NewZealand’s largestmulti-use
developments. The490-hectare superhub isanchored
by theRuakura InlandPort and is adjacent to theEast
CoastMainTrunkrail lineandtheWaikatoExpressway.
Its locationprovides efficient and strong connectivity
to both Tauranga and Auckland and creates an
integrated, cost-effective supply chain solution for
both importers and exporters.

Iwi and Māori entities from the region are becoming
increasingly important to the region’s economic
future. The Waikato Regional Transport Committee
will continue to support sustainable economic
development strategies thatwill benefit communities
now and future generations.
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2.2 Key transport issues and challenges
TheRTChas identified the followingkey issues that theRLTPneeds toaddress andhasweighted theurgencyof these issues
for the Waikato region.

This is supported by more detailed analysis in the supplementary report to the RLTP, a summary of which is in
AppendixA. Thisoutlines theevidence for the region’sproblemsandprovidesan indicationof the typesof intervention
that would be required to reach the headline targets that have been set for the RLTP. The evidence also provides the
rationale for the case for investing in the region’s transport priorities (summarised in Section 3 of the RLTP).

A summary of the key issues and challenges is outlined on the next page.
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2.2.1 Climate change and the challenge of
transport carbon emissions

Climate change is the key challenge facing our times. We
are heavily reliant on high carbon transport, and this is
contributing to transport emissionswhich arewarming our
climate and having consequential adverse effects on our
transport networks and on our communities.

Section1.4of theRLTPoutlined the strategicnational policy
drivers and targets set to reduce transport emissions. We
have also set a regional headline target to reduce our
transport emissions.But the “getting there” is thechallenge.

The facts

Transportemissionsmakeup20%ofNZ’sgrossemissions
profile (92% of which is road transport).

Waikato region contributes 14% of national vehicle
emissions.

16% of our regional emissions are from transport.

In theWaikato regionmore than 90%of journeys towork
are made by car.

Hamilton has the highest reliance on private motor
vehicles of all large NZ cities.

68% of all car trips in Hamilton City are under 5km long
and just over one third are under 2km.

93% of freight volume is moved by road transport.

Issues / challenges

Heavy reliance on cars, high VKT, and single occupancy
car use over short distances, particularly in the Metro
Spatial Area.

Lowuseofpublic transport andactivemodes in theMetro
Spatial Area.

Extensive roading network (SH and local) that carries
nationally significant freightmovements– this isprojected
to grow, which will increase transport emissions.

Population growth in theMetroSpatial Areawill increase
transport emissions if current transport behaviours
continue.

There are also health impacts (air quality, impacts on
human health) that have high social and environmental
costs.

Meetingnational emissions reductions targetswill require
a transformational shift in the regional land transport
system – this will require:

Meeting the headline target for climate change will
require the following:

Reduce VKT by 24%

Increase EVs to 30% of the light fleet

Increase PT by 100%

Increase walking by 100%

Increase cycling by 100%

Increase fuel economy by 10%

2.2.2 Resilience and the impact of climate
change on our strategic corridors

In the transport context, resilience is theabilityof a transport
system tomovepeople and goods around in the face of one
or more major obstacles to normal function.

Climate change is increasing the risk, severity and frequency
of natural hazards such as severe storm events that are
having a devastating impact on the country and on parts of
the Waikato region.

A resilient transport system is therefore ever more vital to
ensure that strategic community lifelines are maintained
and communities are not isolated.

The facts

Between 2007 and 2017, climate change-related floods
anddrought cost theeconomyanestimated$840million.

CycloneGabrielleandtheextremeweathereventsofearly
2023 severely damaged freight infrastructure and supply
chain lines and affected various parts of the region,most
notably the Coromandel Peninsula (SH25) with the
severance of SH25A by a landslide.

Over 40%of the funding formajor transport activitieswas
spent on roadmaintenance from 2019 to 2021/22.

Issues / challenges

Major resilience hotspots include the Coromandel
Peninsula, low-lying areas in the Hauraki Plains,
interregional connections such as SH3 to Taranaki and
SH1 around Lake Taupō, and one way in/out strategic
routes such as Raglan (SH23) and Kawhia (SH31).

The key challenge is the increasing costs of maintaining
and reinstating the strategic transport network across
such a large region.
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Climate change impacts are not distributed evenly so
often vulnerable populations and low-income, ageing or
rural communitiesdisproportionately face increased local
funding costs to address increasing resilience issues.

Addressing resilience issues will require:

funding themaintenance and renewal of the strategic
transport network

providing appropriate transport options to build a
resilient and sustainable transport system (coastal
shipping, public transport)

managed adaptation pathways

buildingbroader community resilience (e.g., preparing
for transport needs of an ageing population).

2.2.3 The challenge of growth

TheWaikato regional transport system is vital to supporting
aproductiveandgrowing regional economyand facilitating
wider national economic benefits.

Population growth, particularly in the metro spatial area,
alongwith a growing freight task, is placing pressure on the
efficiency of the region’s inter and intra-regionally strategic
transport corridorsand local roadnetworks. Freightvolumes
in the region are represented in Map 3.

It is also increasing demand for housing and the need to
reshape the region’s urban areas to accommodate future
public transport services and alternative transport options
that will help support emissions reductions.

The facts

The Waikato region is expected to grow from 500,000 in
2018 to 615,000 in 2048.

Half of the region’s population lives in the Metro Spatial
Area, which is projected to double within the next 30
years.

Waikato has 13% of the country’s freight task, which
nationally is expected to increase by 20% by 2035.

Freight volumes in the Waikato region are forecast to
grow 47-65% by 2030.

Issues / challenges

This growth brings a number of challenges including
increased congestion, which affects travel times and the
efficiency of the transport network as well as increasing
safety issues.

Rail constraints and barriers to the uptake of rail need to
be addressed and overcome in order to take up the
opportunities rail freight provides (reducing emissions
and freeing up road capacity).

Thecurrent transportnetworkdoesnot support compact
urban form which is needed to achieve mode shift and
emissions targets.

The region has a plan (MSP) to support the national
sustainable urban development priorities but funding
this will be a challenge.

Responding to the challenge of growth will require:

focused investment to protect the efficiency of the
strategic transport network

optimising and prioritising road corridor space for
frequent and rapid public transport corridors

funding commitment to roll out Metro Spatial Plan
implementation thatwill support agreednational and
regional spatial planningoutcomes for compacturban
form, housing and growth.

2.2.4 Providing transport options and ensuring
accessibility

Our current transport system struggles to provide people
with safe, reliable and equitable transport options to meet
their social, cultural and economic needs. This has a
detrimental effect on people's health and wellbeing, and
ultimately to the economic health of the region.

The facts

There is a range of demographic data (refer to Appendix
A) that paints a picture of inequitable access to transport
options.

18% of the population is over 65 years old.

25% of the population has a disability.

About 10,000 households don’t have access to a car.

20% of the population is too young to drive.

Issues / challenges

Thepublic transportnetwork isnotprovidingwhatpeople
need –more public transport options are needed for our
urban and rural towns.

Improved transport options that target specific
community requirements are needed – e.g. for ageing
populations thatneedpublic transport support toaccess
health and essential services, rural access issues where
transport choice is limited, and for the transport
disadvantaged who have mobility issues where the
current transport system can be a barrier to mobility.

Ensuring the region’s communities will have accessible
access to a range of transport choices will require:

funding of innovative and targeted transport options
across the region

implementationofMetroSpatial Plan, Regional Public
Transport Plan and Access Hamilton initiatives to
improve transport options andmode shift.
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2.2.5 The safety challenge

Waikato communities want a safe, accessible transport
systemwhereno-one iskilledor seriously injured,but system
failures and user behaviours are exposing people to risk.
Toomanypeoplearebeingkilledor seriously injuredonour
roads.

The facts

The Waikato fatal crash rate is higher than the national
average and there has been an increasing trend in the
number of fatal crashes since 2013.

70% of Waikato crashes occur on rural roads.

Speed or driving too fast for the conditions continues to
be a significant contributor in fatal and serious crashes
(accounts for 24% of high severity crashes in the region).

Pedestriansandcyclists areparticularly exposed tomuch
higher risk than car users – Hamilton has the country’s
highest rate of death and serious injury involving
pedestrians and cyclists.

The estimated social cost to the region is about $500
million a year.

Issues / challenges

Despite concertednational and regional effort, the safety
of the regional transport system and the people who use
it remains a priority challenge.

Safety issues are worsened by the complexity of the
regional land transport network and the high proportion
ofmovementbothwithinand through the region.Growth
in the Metro Spatial Area and on the region’s strategic
freight corridors is also exacerbating safety risk.

This is resulting in adverse health effects on people and
communities, whether it is from road trauma or death,
or other health related adverse impacts from the land
transport system e.g., air pollution related health
implications.

Addressing the safety issue requires:

all aspects of the Safe System approach need
continued funding commitment

continued collaborative regional approach through
the Regional Road Safety Forum and other
collaborative partnerships.

Over the next 30 years, significant transformation of
the Waikato transport system is needed to address
challenges, including meeting national emissions
reductions priorities, tomake significant progress on
the region’s key transport objectives.
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2.3 Key opportunities
TheWaikato regionundoubtedly faces challengesdelivering
a transformative regional land transport system that will
respond to the future needs of the region’s diverse
communities, whilst at the same time delivering transport
emissions reductions.

As introduced inSection1, theWaikato region iswell placed
to take up key opportunities. Several key pieces of
collaborativeworkcompletedsince the2021RLTPhaveput
the region in a position to roll out the implementation of
transformative projects. This will put us on the path to
deliver on our land transport vision and objectives.

TheWaikato region canmake substantial progress towards
shaping a future transport system that lowers transport
emissions and contributes to other national priorities, such
as supporting sustainable urbandevelopment and regional
development.

The region is ready to go. The case for investment in our
strategic transport priorities is strong, as outlined inSection
3 of this Plan. But the region needs committed funding to
make this happen.

Key opportunities include:

Implementation of the Hamilton-Waikato Metro Spatial
Plan Transport Programme Business Case and Access
Hamilton30-year strategy forHamiltonCity– thisprovides
the single most important opportunity to transform
urbanmobility and transport emissions reductions. Refer
to the Case for the Metro Spatial Area over page.

Implementationof theWaikatoRegionalPublicTransport
Plan2022-2032, themissionofwhich is to enableabetter
Waikato by enhancing people’s lives and shaping the
future with outstanding transport solutions. Amongst
objectives todeliver an integratednetwork that improves
regional accessibility and a transition to a
ridership-oriented network for the Metro Spatial Area,
the plan also aspires to deliver public transport services
in a way that results in at least net neutral carbon
emissions from 2025 to 2050.

The future role of rail in our region is a key opportunity –
for freight and passenger rail. Investing in rail will
contributeacross the region’s transportobjectivesaswell
as national GPS strategic priorities. Refer to the Case for
Rail over page.

The Waikato region will continue to provide a nationally
significant role in the distribution of freight with exciting
opportunities to enhance freight efficiency andmode
shift to rail with the Ruakura Superhub.

Important resiliencework is being undertaken to try and
better understand the resilience risk around theWaikato
region and pathways for adaptation. Investment in

building wider community resilience is vital in sitting
alongside the emissions reductions work.

The climate events of early 2023 have been a wake-up
call and this RLTP signals the importance of investing in
future coastal transport/shipping as a valid transport
freightoption tostrengthenthe regional transport system,
particularly for the Coromandel Peninsula. This is
supported in the draft GPS.

There are opportunities both through the Metro Spatial
Plan implementation andmore broadly through
community transport initiatives to provide innovative
transport options that will support accessibility and
people'smobility, andthatwill support regionaleconomic
development.

The region iswell set up in the roadsafety space todeliver
road safety implementation across the region, including
innovative education programmes.

The region is collaborative and organised and has a
shared regional visionofwherewewant togo– the region
is implementation ready for other agreed integrated land
transport strategies and planning delivery.
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The case for investment in the Metro Spatial Area

Hamilton-Waikato Metro Spatial Plan

The Hamilton-Waikato Metro Spatial Plan outlines a vision and framework for how Hamilton City and the neighbouring
districts of Waikato andWaipā will grow and develop over the next 100 or more years. This is delivered through the Future
Proof partnership(2).

The plan identifies six transformationalmoves for change, including the need for a radical transport shift to an urban form
shaped around amulti-modal rapid and frequent public transport network and safe walking and cycling networks.

This would support reduced carbon emissions, increased housing choice, more affordable housing and improved access
to employment and key amenities.

The MSP approach for transport involves:

Key move 1: A place-shaping integrated rapid public transport network linking major growth centres

Key move 2: An appropriately scaled freight andmovement road network providing convenient and reliable access for
the region’s economic activity hubs.

Keymove3:Anactivemodenetwork that improves thehealthandwellbeingofpeople, communitiesand theenvironment.

The metro area needs a transformational shift in the approach to urban development and infrastructure planning.

A radical transport shift to a multi-modal transport network shaped around where and how communities will grow.

Hamilton-Waikato Metro Spatial Plan Transport Programme Business Case

Arecommendedprogrammefor implementationtosupportcompacturban formandtheaspirationsof theHamilton-Waikato
Metro Spatial Plan includes:

rapid transit

land use intensification

walking and cycling andmicromobility

freight hubs and significant shift to rail

shared bus and freight lanes

supporting interventions (rural access programme, park and ride).

Benefits

Mode share:

region wide mode shift 20%

key bus rapid transport corridors Hamilton City 44%

Emissions:

reductions for region of 7-10% between 2019 and 2035

reductions for area within the key corridors of Hamilton would be 10-13%

The delivery of the programme relies upon road controlling authorities, land use planning agencies, public transport
operators and government investors to work in a collaborative way to deliver the programme over the next thirty years.
Along with the Access Hamilton Strategy this will deliver the transformative change that is needed and represents the
single most important opportunity to transform urbanmobility and reduce transport emissions in an integrated way.

2 Future Proof sub-regional partnership including regional and territorial authorities, central government agencies and iwi.
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Opportunities for investment in rail

New Zealand Rail Plan

The New Zealand Rail Plan outlines the Government’s vision and investment priorities for rail including the commitment
to seeing rail play its part in amulti-modal transport systemand the significant changes that are needed to strengthen rail.

Strategic investment priorities for a resilient and reliable rail network include:

investing in the national rail network to restore rail freight and provide a platform for future investments for growth

investing in the metropolitan rail networks to support growth and productivity in our largest cities.

The Government is committed to continuing to invest in rail through the Rail Network Investment Programme (RNIP) to
achieve the priorities set out in theNewZealand Rail Plan. The immediate focus is predominantly on fundingmaintenance
and renewal activities and ensuring a resilient rail network.

Emissions Reduction Benefits

On average, every tonne of freight moved by rail produces at least 70% less carbon emissions.

Safety Benefits

2020 study estimates that rail eliminates ~280 safety incidents a year by reducing the volume of heavy traffic on
the road.

The role of rail in the Waikato

Rail plays an important role in the national and regional transport system, particularly for the movement of freight in and
through theWaikato region. TheNorth IslandMain Trunk (NIMT) and East Coast Main Trunk (ECMT) lines connect the Ports
of Auckland and Port of Tauranga, facilitating economic productivity and regional and national economic growth. This is
supported by multi-modal freight and logistics hubs. In 2019, up to 3 million tonnes of freight flowed through the region.

Te Huia inter-regional passenger rail transport – A success story

Backed by commitment of theWaikato RTC, the Te Huia inter-regional passenger rail service trial betweenHamilton
and Auckland was launched in April 2021. Despite Covid-19 cancellations and the impacts of multiple projects and
maintenance works impacting the Auckland rail network, passenger numbers on this innovative trial continue to
grow. Year 1 and Year 2 targets have been achieved. Figures for April 2023 show that Te Huia carries an average of
321 passengers each weekday. This is the equivalent of about 37,000 kilometres of car travel per day, which means
more cars off the Hamilton to Auckland corridor and a reduction in transport emissions.

Now embedding Te Huia as a core part of our integrated regional land transport system is a critical priority for the
Waikato region. This will continue to providemutual benefits to Hamilton, North Waikato and Auckland commuters
and visitors. The previous government signalled its commitment in the NZ Rail Plan and draft GPS to consider the
potential for further strategic investment in the Hamilton to Auckland Rail Corridor, as well as enhanced regional
services.
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Future opportunities for rail in the Waikato:

Better opportunities now that the funding of rail has been brought under the National Land Transport Fund framework
to holistically plan for and integrate future rail activities into the regional land transport system.

Supporting inter-regionally significant rail activities thatwill help to address constraints in the rail network and thatwill
bring benefits to the Waikato region e.g., third and fourthmain lines on NIMT; advocating for electrification of the NIMT
and ECMT lines; double tracking the entire Hamilton to Auckland rail corridor; network upgrades to enable accelerated
and increased levels of service.

Providing additional infrastructure and continuous improvement of rolling stock to support growth opportunities and
regional initiatives, with a focus on enhancing the Hamilton to Auckland rail corridor (rapid rail).

Embedding Te Huia as a permanent service beyond 2026 (end of five-year trial), enhancing services and providing new
stations in the North Waikato.

Expanding inter-regional passenger rail between Hamilton and Tauranga.

Buildingon the significantopportunities andnational benefits theRuakuraSuperhubwill bring to the freight and logistics
task.

Reference: Aotearoa New Zealand Freight and Supply Chain Strategy 2023
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Opportunities for sustainable regional development

Regional Waikato

Over half of the region’s population live outside of the metro spatial area. Communities in the region’s smaller towns and
rural areas have different transport needs to those living in the Metro Spatial Area. Transport options are more limited for
people living in rural areas and the ability to provide alternative modes such as public transport is more challenging.

The region’s key primary production economic sectors such as dairy, forestry, agriculture and aquaculture all rely on the
wider rural road and rail network to get their product to export markets. There are a number of issues that are hindering
the efficiency of the strategic transport network.

The severe weather events of 2023 highlighted the vulnerability of regional transport networks and regional communities
to the impacts of climate change and other stresses. State highways and other lifeline routes were closed, sometimes for
many months, leaving some of our regional towns and rural areas isolated.

The region also has a poor safety record with 70% of Waikato crashes occurring on rural roads. This is a significant and
ongoing challenge for the region. Growth on the transport network in general is exacerbating the safety risk of travel and
exposing people to greater levels of risk.

Sustainable regional development is a strategic priority in the draft GPS. It is important to ensure that our regional
communities can readily and reliably access social, cultural, and economic opportunities through a variety of transport
options.

Opportunities to enhance well-beingOpportunities to build regional resilience

Improvingpublic transport and community transport in
those parts of the region that are not well served and
where transport options are limited.

Prioritising transport activities thathave climate change
and resilience outcomes around the region.

Looking for opportunities to build coastal shipping and
‘blue highway’ corridors to build resilience into the
transport system, particularly for Thames-Coromandel.

Providing on-demand public transport options where
demographic factorsmean people are unable to access
health and education services (e.g for ageing

Implementing adaptation responses and focusing on
wider community resilience.

populations, forareaswithhigh levelsof socio-economic
deprivation).

ProposednewRegional Infrastructure Fundwith capital
fundingof $1.2billionaspart of the coalitionagreement
of the new government.

Ensuring life-line access for communities.

Addressing regional road safety issues.
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A regional success story

The Te Kūiti Connector and Tokoroa Connector are two newpublic transport services launched byWaikato Regional
Council in February 2023, with support fromWaitomo, Ōtorohanga, Waipā and South Waikato district councils, and
tertiary educationprovidersUniversityofWaikatoandWintecTePūkenga. These communitiespreviouslyhad limited
public transport options, but the new services provide opportunities for residents to access, among other things,
higher education and health services in other parts of the region.
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2.4 What we want the future regional

transport system to look like in 30 years
In the longer-term (10 to 30 years) this is what we want the
Waikato regional land transport system to look like:

A low emissions transport future that is positive for the
health of our people and the planet.

Multi-modal transport options that are affordable,
accessible, inclusive and safe for our users, including
targeted public transport solutions to different
community needs.

To support compact urban centres with rapid and
frequent passenger transport corridors – to see an
efficient and thriving metro spatial area.

A resilient, efficient and safe strategic transport network
that facilitates economic activity and keeps regional
communities connected.

More freight moved by rail and coastal shipping / blue
highway corridors to bolster resilience of the transport
system.

Inter-regional passenger rail enhanced in the Hamilton
toAucklandcorridorandopportunities realised toextend
the reach (intra and inter-regionally to Tauranga).

A proactive uptake of technologies to enhance and
transform the future transport system.

This all requires a sustainable funding model and
national funding commitments to realise the region’s
strategic aspirations for the regional land transport
system.
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SECTION 3 Regional policy
framework



3.1 Introduction
This section sets out the regional policy framework for the
2024 RLTP. This is presented in a series of policy templates,
one for each objective area. The regional policy framework
is the roadmap of how the region will move towards
achieving the vision and objectives for land transport in the
Waikato region.

RLTP Vision

An integrated, safe, and resilient transport systemthat
delivers on the wellbeing’s of our diverse Waikato
communities.

The regional policy framework has provided the strategic
direction for the development of the regional programme
of transport activities and will guide future transport
decision-making and investment over the life of the RLTP.

Key policy requirements under LTMA 2003

Set out the region’s land transport objectives,
policies andmeasures, aswell as the identification
of transport priorities for the region for the next 10
years.

Contribute to the purpose of the LTMA and be
consistent with the GPS on land transport.

Take into account the National Energy Efficiency
and Conservation Strategy (NEECS) and national
and regional policy statements and plans.

Satisfy other core requirements as specified in the
LTMA.
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3.2 Policy template structure
The policy templates for each objective area are presented
as outlined in Figure 5 below.

For each objective area, key policies and supporting
stakeholder actions are identified which are designed to
respond to thekey transport issuesandproblemsdiscussed
in Section 2 and Appendix A of the Plan.

High-level 10-year investment priorities are also identified,
followed by a summary case for investment, which outlines
the compelling reasons why the government and transport
partners should invest in theWaikato region’s key transport
priorities.

Figure 5: Policy template structure

It is important to consider the templates holistically. Many
policies andmeasures will contribute to more than one
objective. This particularly applies to policies pertaining to
MetroSpatialPlan implementationwhichcutsacrossseveral
objective areas.

TheRLTPwill be implemented througha rangeofmeasures
and by a range of stakeholders. The implementation
measures identified in the templates are complemented by
transport projects and activities identified in the regional
programme of transport activities for funding under the
Land Transport Fund.

Te Ture Whaimana o Te Awa o Waikato requires that the
health and wellbeing of the Waikato and Waipā rivers is
restored and protected for current and future generations.
This serves as a guiding principle to shape implementation
of all relevant actions within this plan.

TheRLTP“Lineof Sight”diagram in theExecutiveSummary
illustrates the links between problem statements and
implementation and provides a summary of the regional
policy approach for the RLTP.
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3.3 Summary of regional transport

priorities
The RTC has identified the region’s high-level transport
priorities for the next 10 years. These priorities and their
case for investment are detailed in the following policy
templates. Theyhighlight thekey focusareas for stakeholder
action and priority investment over the next 3 to 10 years.

Summary of RLTP 10-year transport priorities

Climate change

Reduce transport emissions

Transformtowardsanenvironmentallysustainable,
low carbon transport system

Resilience

Maintaining the transport system

Ensuring community access

Building regional resilience.

Managing Growth and Economic Development

Implementation of Metro Spatial Plan Transport
Business Case programme

Future proof and optimise priority strategic
corridors (road and rail)

Resolve rail constraints and build capacity

Accessibility / Transport Options

Shape urban form to growmode shift and provide
transport options

Targeted intervention to recognise different
transport andaccessibility needsacross the region

Safety

Implement the Safe System approach for the
Waikato Region

Focus on speed and infrastructure, education and
behaviour change for high-risk and vulnerable
users, and enforcement
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3.4 Climate change template

Climate change problem

“Land use and transport planning has led to transport being a key contributor of greenhouse gas emissions which
is exacerbating the effects of climate change.”

Climate change objective

“An environmentally sustainable, energy efficient and low-carbon transport system that delivers emissions reductions and
enhances communities’ long-term resilience to the effects of climate change.”

Policies

Transform the regional land transport system togive effect to thenational EmissionsReduction
Plan by:

P1

Implementing the Hamilton-Waikato metro area VKT programme, the Hamilton-Waikato
metro areamode shift plan, the Hamilton-Waikato Metro-spatial plan PBC, Access Hamilton
and other regional emissions reduction strategies

Providing for urban form that supports low emission transport choices andmode shift

Encouraging growth in areas that already have good travel choices and shorter average trip
lengths

Supporting the uptake of electric vehicles through a regionally consistent, equitable and
enabling approach to charging infrastructure.

Reduce emissions from freight by:P2

Improving the efficiency of strategic freight routes

Encouraging greater use of lower emissions freight modes such as rail and coastal shipping
where it can be demonstrated it would result in better emissions outcomes

Supporting the uptake of new technology and low emissions vehicles and their associated
infrastructure.

Deliver a low emission regional public transport service by:P3

Transitioning to a zero-emission public transport fleet as a priority

Optimising corridors to improve fuel efficiency and reduce greenhouse gas emissions.

Reduce adverse effects of transport on the environment, public health, and communities.P4

Alignment with draft GPS strategic prioritiesAlignment with other strategic objectives

Reducing emissionsResilience

Accessibility and transport choices Increasing resilience

SustainableurbanandregionaldevelopmentGrowth and economic development

Strategic corridors

Safety
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Climate change stakeholder implementation actions

1. WRCtoworkcollaborativelywith relevant territorial authorities to implementnationaldirection forurbandevelopment,
including supporting reductions in greenhouse gas emissions through good urban design.

2. WRC and transport partners to implement the Regional Public Transport Plan to:

deliver an integrated network of public transport services that enhances accessibility and wellbeing

electrify the bus fleet (and develop associated charging infrastructure) to enable net-zero public transport for the
period 2025-2050

support and promote the expansion of mass transit, such as the Te Huia passenger train connecting Waikato and
Auckland and a rapid and frequent bus network in the Hamilton-Waikato metro area

support community transport providers to change to electric vehicles (EVs) where there are appropriate charging
facilities at their destination.

3. WRC to work with stakeholders to advance regional transport emissions reduction, including via implementation of
Metro Spatial Plan activities.

4. WRC and transport partners to investigate future urban form and transport planning and actions to support those
most vulnerable to the impacts of climate change.

5. WRCtosupport stakeholders to implementa regionally consistentandenablingapproach toEVcharging infrastructure.

6. WRC to work with adjoining regional councils to support inter-regional connections, including public transport,
passenger rail and EV charging, that result in reduced transport emissions while contributing to the collective upper
North Island strategic transport network.

7. WRC to investigate options to offset interim and currently unavoidable transport emissions, while also increasing
environmental and social resilience.

8. WRC to advocate to central government and territorial authorities to ensure that transport services and options for
rural communities andprovincial townsare improvedandoptions for on-demandpublic transport inprovincial towns
are investigated.

9. Support delivery of services that achieve VKT reduction targets.
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Climate change priorities

1. Reduce transport emissions.

2. Transform towards an environmentally sustainable, low carbon transport system.

The case for investment in the region’s climate change priorities

There is a national expectation set through legislation andnational policy documents that the transport sectorwill need
to reduce its’ transport emissionsasa contribution towider carbonemissions reductions. Transitioning toa lower carbon
transport system is a strategic priority in the draft GPS. This means that Waka Kotahi is expecting to see transport
activities in the regionalprogrammeof transport activities thatwillmakeanappropriate contribution tomeetingnational
climate change targets, as well as to the headline target for climate change the region has identified for this RLTP.

Regional stakeholders have completed initial work to address transport emissions and the region is well positioned to
implement this, but the emissions reduction challenge is a tough one. The evidence is telling us that unless there is
concerted and dedicated investment on driving down emissions, the region will not meet these targets and will not be
able toattainour regional objectiveof: “Anenvironmentally sustainable, energyefficientand low-carbon transport system
that delivers emissions reductions and enhances communities’ long-term resilience to the effects of climate change.”

Reducing transport emissions (Priority 1) and transforming towards an environmentally sustainable, low carbon
transport system (Priority 2) is a key focus of this RLTP. Implementing the Hamilton-Waikato Metro Spatial Plan
Programme Business Case (MSP) will lay the groundwork for the transformational change that is needed to develop
an environmentally sustainable, low carbon transport system in the metro spatial area. This represents the single
most important opportunity to reduce transport emissions in the region and to transform urban mobility in an
integratedway. The roll-out of the trancheofMSPactivities that are identified in the regional programmeof transport
activities inPartBof theRLTPwill represent the first step inamid to longer-termroll-outofprogramme implementation
identified in the business case to transform the metro spatial transport system and drive down transport emissions.
The case for investing in the region’s wider transport emissions reductions plans is strong: Hamilton-Waikato MSP,
modeshift plan,metroareavehiclekilometres travelled (VKT) reductionprogramme,AccessHamiltonandother local
authorities transport plans, as well as electric vehicle planning support. Investment across this body of work will
ensure the region is making a significant contribution to meeting national transport emissions targets. This will also
bring wider co-benefits as outlined in the case for investment in our other regional transport priorities.

Investing inMSP implementationwill also support otherpriority implementationareasoutsideof theLTMA, including
helping to meet national climate change emissions targets under the Ministry for the Environment’s Emissions
Reduction Plan. The Waikato region is also working collaboratively outside NLTF funding to develop a toolkit to
support councils andproviders to progress a network of electric vehicle supply equipment across the region. Thiswill
help to achieve national goals for electric vehicle uptake. Overall, investment in MSP implementation via NLTF and
other implementation funding sources will make a significant contribution to meeting wider climate change targets

Other priorities in the RLTP that focus onmode shift such as enhancing rail will help to drive down freight emissions.
The Waikato region has the most extensive state highway network in New Zealand and a large local road network.
Targeting investment tomaintain resilient networks, the use of new technology, improved fuel efficiency andmaking
better use of freight modes such as rail and potentially coastal shipping, will all help in reducing freight emissions,
with regional and national benefits.

Regional public transport activities will be delivered around the region in a way that achieves at least net neutral
carbon emissions between 2025 to 2050 by transitioning to a zero-emission public transport fleet as a priority, aswell
as seeking to offset unavoidable emissions. Continued operation of Te Huia, the inter-regional passenger rail service
between Hamilton and Auckland, is currently saving around 37,000 kilometres of car travel and resultant emissions
per day. The case for continued investment in this service from an emissions reduction perspective alone, is strong.
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3.5 Resilience template

Resilience problem

“The transport network isbecoming increasingly vulnerable to climate changeandotherdisruptionswhich isputting
communities at risk and affecting the ability to maintain route security.”

Resilience objective

“An efficient and resilient land transport system that ensures communities have route security and access to essential
services.”

Policies

Maintain and operate the regional land transport system in a way that improves the long-term
sustainability and resilience of the system for the environment and communities.

P5

Improve resilience and route security of key strategic corridors and lifeline routes that support
community and economic wellbeing, including:

P6

SH1 – particularly south of Taupō in recognition of its function as the principal national route
linking the upper North Island through to Wellington

SH2 – in recognition of its key tourism function through to the Coromandel Peninsula and
through Karangahake Gorge to the Bay of Plenty

SH25 and SH25A – in recognition of its particular vulnerability to climate change impacts and
competing access, tourism and economic functions

SH3 – in recognition of its economic and lifeline importance for the Taranaki region and the
King Country

NIMT Hamilton to Auckland rail corridor (transport choice which improves resilience).

Ensure short-term recovery of lifeline community access in the event of a disruption.P7

Use best practice design, construction andmaintenance standards (including nature-based
solutions) to increase resilience of transport infrastructure projects.

P8

Avoid building new transport infrastructure in locations that are subject to hazard risk.P9

Recognise and plan for the anticipated effects of climate change including flooding, storm surge
and sea level rise, including where appropriate, protection, accommodation or managed retreat
and alternative transport options such as coastal transport.

P10

Build community resiliencebyadapting the regional land transport systemtosupport and facilitate
future community needs by responding to changing demographics, transport choices and energy
transition.

P11

Alignment with GPS strategic prioritiesAlignment with other strategic objectives

Maintaining and operating the systemClimate change

Accessibility and transport choices Increasing resilience

Reducing emissionsGrowth and economic development

Strategic corridors Sustainable urban and regional development

Integrated freight system
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Resilience stakeholder implementation actions

1. Waikato RTC to advocate for a sustainable and long-term funding commitment to address climate change impact
vulnerabilities, particularly in areas of the region subject to the highest risk.

2. WRC to work with key partners to undertake comprehensive community and lifeline risk assessment.

3. WRC and partners to implement long term adaptation pathways for the Wharekawa Coast, Thames Coromandel
Shoreline, PortWaikato and support the development of future adaptationpathways for areas such as thewest coast
(Kawhia and Marokopa) and Hauraki.

4. WRC toworkwith territorial authorities todevelop regional guidelines fornature-based, climate-friendlyurbandesign,
transport and infrastructure networks, including:

low emissions urban form and innovation for whole of transport and infrastructure system emissions reduction

water-sensitive urban design

integrating green spaces and natural features into urban areas to help with temperature and flood control, improve
air quality and create biodiversity corridors.

Resilience priorities

1. Maintaining the transport system.

2. Ensuring community access.

3. Building regional resilience.

The case for investment in the region’s resilience priorities

TheWaikato region, along withmuch of New Zealand, has experienced significant resilience issues over the last year in
particular. A resilient and reliable transport network lies at the heart of a well-functioning land transport system that
provides for the social andeconomicneedsof the region’s communities. Increasing resilience is a strategic priority under
the draft GPS.

Climate change is increasing the severity and frequency of weather-related events. The evidence is clear and visible for
all to see on parts of the region's ravaged strategic roading networks. This is taking a huge toll on communities around
the region,particularlyonCoromandelPeninsulacommunities.Priority investmentmustbedirected tobuilding resilience
inorder tomeet the region’s transport objective: “Anefficientand resilient land transport systemthatensures communities
have route security and access to essential services.”

Investment in maintenance of our transport system (Priority 1) is critical and is the first step in ensuring a resilient
transport network. It is a core enabler for the delivery of all our other strategic priorities and objectives. This is a
national priority under the draft GPS. The better we maintain the regional land transport system, the better chance
at withstanding extremeweather events. Deferring investment will only result inmore costs down-track, particularly
as the region faces the likelihood of greater resilience challenges. Themaintenance cost burden for some of our rural
districts is largeandagrowing issuewhichneedsnational fundingattention. Thames-CoromandelDistrict for example,
faces critical resilience issues on both its state highways and local roads with an ageing population expected to pay
ever-increasing local share of maintenance costs.

Ensuring community access (Priority 2) recognises the need to invest in the resilience and maintenance of lifeline
corridors to ensure communities have access to social andeconomic needs. The region’s top two significant activities
in the regional programme of transport activities in Part B of the RLTP are resilience projects, which reflects the
Regional Transport Committee’s priority weighting they have put on addressing resilience issues around the region.
SH1 Bulli Point/Te Poporo will address the resilience, safety and environmental concerns on this stretch of highway
alongLakeTaupo. Investing in thisactivitywill addressa resiliencepinch-pointon theNorth Island’smain inter-regional
transport corridor and will bring wider local community, regional and national economic benefits. The Coromandel
Hauraki Resilience Rebuild tranche of activities provides a significant opportunity to improve the resilience of the
Coromandel andHauraki transport network. Thiswill bring a host of co-benefits including improved safety and social
well-being outcomes, as well as saving money spent on remedial works.
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Resilience priorities

1. Maintaining the transport system.

2. Ensuring community access.

3. Building regional resilience.

The case for prioritizing investment to build wider regional resilience (Priority 3) is strong. It recognises that the
challenge of climate change is not going to go away. The region has identified the need to focus on other strategic
priorities thatwillworkalongside themaintenanceandcommunityaccesspriorities to strengthen theoverall resilience
of our regional communities. This includes investing in transport activities that provide a better integrated andmore
resilient land transport system, such as building rail capacity to compliment and provide an alternative mode to
freight transport when disruptions to the strategic road network occur. Funding to support future coastal shipping
initiatives is another example which could help build resilience for the Coromandel Peninsula. But building regional
resilience also includes looking beyond climate change to other resilience factors, such as proactively looking at the
future demographic needs of the region’s communities, whether it is providing targeted public transport options for
ageingcommunitiesor investing in transport solutions for areasofhighdeprivation. Investing inmulti-modal transport
options (as in the case forMSP investment)will increase the resilienceof the transport systemandwill providea range
of other co-benefits.

Investing in the region’s transportprioritieswill also supportotherpriority implementationareasoutsideof theLTMA,
such as supporting and complementing work already underway in the region to determine adaptation pathways for
areas at highest risk of climate change impacts, such as Wharekawa Coast, Thames-Coromandel Shoreline and Port
Waikato. In the longer term each of these communities will need to consider adaptation strategies which will have
an impact on transport infrastructure. Funding of transport activities to adapt in linewith other national and regional
plans and the outcome of local adaptation pathway planning will be critical to ensuring resilient communities.
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3.6 Growth and economic development

template

Growth and economic development problem

“Growth in theupperNorth IslandandtheHamilton-Waikatometrospatialarea is impactingontheefficientmovement
of people and freight.”

Growth and economic development objective

“An integrated transport system that supports compact urban form and planned future growth.”

Policies

Implement transport solutions that supportagreednationaland regional spatialplanningoutcomes
for compact urban form, housing, and growth, particularly in the Hamilton-Waikato metro spatial
area including:

P12

Transitioning toan integrated, frequent and rapidpublic transport network linkingurbangrowth
centres

Optimising, and where appropriate prioritising, road corridor space for public transport and
activemodes in response to thechanging transportneedsof communitiesand futuregenerations

Using a range of interventions and incentives to manage demand on the transport network,
especially where network reliability and economic productivity is compromised

Supporting Future Proof, Metro Spatial Plan and Access Hamilton implementation.

Support high density urban development around key public transport corridors in themetro area.P13

Increase mode share of rail freight through support for:P14

Building 3rd and 4th main lines on Auckland southern corridor

Rapid rail in the Hamilton to Auckland corridor

Plan for future inter-regional rail opportunities between Hamilton and Tauranga.P15

Manage demand on the road network by supporting mode shift initiatives.P16

Embed rail as an integral part of a regional multi-modal transport system for both passengers and
freight.

P17

Invest in thenational rail network to restore rail freightandprovideaplatform for future investments
for growth.

P18

Encourage continued improvements and investment on the regions strategic rail network (NIMT
and ECMT).

P19

Strategic corridor objective

An efficient and resilient strategic corridor network that advances regional economic & social wellbeing.

Policies
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Growth and economic development problem

“Growth in theupperNorth IslandandtheHamilton-Waikatometrospatialarea is impactingontheefficientmovement
of people and freight.”

Develop, maintain, protect and promote the use of SH1/29 and the NIMT/ECMT rail lines as the
primary strategic freight corridors between Auckland, Waikato and the Bay of Plenty regions.

P20

Protect and develop regionally significant multi-modal corridors to serve the future development
and transport needs of the region.

P21

Manage growth to protect the function, capacity and efficiency of the strategic transport network
in the region, in particular the Waikato Expressway, other strategic and lifeline corridors, and rail
corridors.

P22

Optimise the region’s strategic locational advantage and support critical freight and supply chain
logistics hubs.

P23

Providesafeandappropriatemulti-modal transport connections tokey regional visitordestinations.P24

Encourage an efficient and resilient land transport system that improves regional economic
wellbeing.

P25

Support other regions’ transport activitiesdeemed tobeof interregional significance to theWaikato
region and that support inter-regional connections, including public transport, passenger rail and
electric vehicle charging.

P26

Alignment with GPS strategic prioritiesAlignment with other strategic objectives

Maintaining and operating the systemClimate change

Resilience Increasing resilience

Reducing emissionsAccessibility and transport options

Safety Safety

Sustainable urban and regional development

Integrated freight system
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Growth and Economic development stakeholder implementation actions

1. Future Proof partners to implement the transport initiatives of the Hamilton-Waikato Metropolitan Spatial Plan
Programme Business Case, Waikato Regional Public Transport Plan and Access Hamilton to provide an integrated,
frequent and rapid public transport service and other activities including walking, cycling andmicro-mobility.

2. WRC to advocate for expansion of funding and services of Te Huia passenger rail service.

3. RTC and transport partners to undertake analysis of capacity on existing rail routes for freight services.

4. RTC and KiwiRail to advocate for rail (rolling stock, electrification, stations) and resolving constraints.

5. WRC and partners to advocate for funding outside of the region for key inter-regionally significant activities.

6. WRC to work with Bay of Plenty partners to ensure both regions have aligned infrastructure and spatial planning
strategies that protect and support development of the SH1/29 inter-regional road and rail corridor through to the
Port of Tauranga.

7. WRC toworkwithAucklandpartners toensureboth regionshavealigned infrastructureandspatial planning strategies
that protect the function and efficiency of the SH1 inter-regional road and rail corridor.

8. WRC and Auckland partners to work on delivering services that support reduction of vehicle kilometres travelled
(public transport and passenger rail), including inter-regionally.

9. WRC and transport partners to support Bay of Plenty Regional Council for funding to undertake a Business Case for
a Hamilton to Tauranga rail service.

Growth and economic development priorities

1. Implementation of the Hamilton-Waikato Metro Spatial Plan Transport Programme Business Case.

2. Future proof and optimise priority strategic corridors (road and rail).

3. Resolve rail constraints and build rail capacity.

The case for investment in the region’s growth and strategic corridor priorities

TheWaikato regional transportnetwork is a critical componentof theupperNorth Island transport system.Theefficiency,
safety and resilience of this system is therefore vital to ensuring sustainable urban and regional development, which is
a national priority under the draft GPS.

The regional land transport system is coming under increasing growth pressure at regional, metro-spatial area and
upper North Island scales. The evidence is clear that this is resulting in a number of issues and challenges that are
impacting on the efficiency of the system. If nothing is done, then these issues will compound and be a hindrance to
achieving the region’s transport objective: “An integrated transport systemthat supports compacturban formandplanned
future growth.”

Committing investment to Priority 1, implementation of the Hamilton-Waikato Metro Spatial Plan Programme
Business Case (MSP)will lay the groundwork for the transformational change that is needed todevelop a sustainable
land transport system in themetro spatial area, fit for the futuregrowthneedsof themetro. The roll-outof the tranche
ofMSPactivities that are identified in the regional programmeof transport activities inPartBof theRLTPwill represent
the first step in a mid to longer-term roll-out of programme implementation identified in the MSP business case to
transform themetro spatial transport system. This demonstrates the region is readywith its planning and nowneeds
funding prioritisation to realise the many co-benefits investing in these transport activities will bring: transport
efficiencies which will support future urban form and growth, emissions reduction, mode shift and greater transport
choice, improved safety outcomes, and wider regional and inter-regional transport benefits.
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Growth and economic development priorities

1. Implementation of the Hamilton-Waikato Metro Spatial Plan Transport Programme Business Case.

2. Future proof and optimise priority strategic corridors (road and rail).

3. Resolve rail constraints and build rail capacity.

Investing in MSP implementation will also support other priority implementation areas outside of the LTMA, such as
land-use policies and programmes under other national and legislative frameworks (e.g. NPS on Urban Development).
Investment in MSP implementation will make a significant contribution to meeting other national and regional spatial
planning outcomes.

Continued investment in the region’s priority strategic inter and intra-regional transport corridors (Priority 2) is
critical to ensuring wider regional and national economic outcomes. Funding the state highway maintenance and
improvement activities identified in the regional programme in Part B of the RLTP will ensure the strategic upper
North Island transport system is more efficient in serving its’ function in moving people and freight. The Waikato
Expressway is a key component of the region’s key strategic SH1/SH29 inter-regional corridor. The Expressway
improveseconomicgrowthandproductivity throughmoreefficientmovementof peopleand freight. But it is currently
constrained southof Cambridgewhere the four-laning stops. TheSH1Cambridge toPiarere long-term improvements
activity is a key priority for the Waikato region. Prioritising funding for this, along with inter-regional significant
activities onSH29 inboth theWaikatoandBayofPlenty regionswill ensure this nationally strategic transport corridor
is able to accommodate future growth demands. Both SH1 Cambridge to Piarere and SH29 Tauranga to Tauriko are
identified as strategic projects for investment in the draft GPS.

The case for investing in rail (both regionally and in the upper North Island) is compelling (Priority 3). The desire
to see rail opportunities enhanced is signalled through the draft GPS and the NZ Rail Plan, and it is a key priority for
theWaikato region. An integrated freight system is a strategic priority for the draft GPS. The region’s NIMT and ECMT
strategic rail corridors are an integral part of the Waikato and upper North Island’s freight system. To unlock the
opportunities for rail and the benefits it will bring, including contributing to a more resilient integrated transport
system and emissions reduction, funding commitment is needed to tackle the current constraints holding back rails
potential. Targeting these constraintswill unlock the tremendousopportunitieswe see in the regionwith theon-going
development of Tainui’s Ruakura Superhub. It will also help to realise a more efficient Hamilton to Auckland NIMT
rail corridor that can support the desired expansion of Te Huia’s inter-regional passenger rail services. This service
provides inter-regional benefits, beyond the users of the service. It provides resilience and transport choice to
communities on both sides of the regional border, and it provides benefits to the wider inter-regional transport
network that is facing significant future growth pressures. Investing in Te Huia as a continuous transport activity will
provide wider benefits and a stepping-stone for future inter-regional passenger rail between the Waikato and Bay of
Plenty regions.
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3.7 Accessibility/Transport options

template

3.7 Accessibility/Transport options template

Accessibility/Transport options problem

“The transport system struggles to provide people with safe, reliable and equitable transport options to meet their
social, cultural and economic needs.”

Accessibility/Transport options objective

“An integrated transport system that provides transport options for differing community access andmobility needs.”

Policies

Improve accessibility and travel choice to enhance individual and community wellbeing across
the region.

P27

Provide anefficient, accessible, inclusive andequitable public transport systemacross the region
by:

P28

Implementing the policies and actions in the Regional Public Transport Plan

Supporting tailored transport solutions for different communities

Providing for the transport disadvantaged.

Move to a funding model that supports the expansion of public transport services across the
region.

P29

EmbedTeHuiaasapermanent inter-regionalpassenger rail servicebeyond2026 (endof five-year
trial).

P30

Plan for opportunities to improve theTeHuia service includingenhanced timetable, replacement
of rolling stock and new railway stations in North Waikato.

P31

Provide for urban form that supports the uptake of walking, cycling, and public transport.P32

Increase and enhance safe, accessible, and inter-connected walking, cycling andmicro-mobility
networks in urban and rural towns.

P33

Promote travel demand initiatives and technology that supports travel behaviour change, mode
shift and compact urban form.

P34

Develop fit-for-purpose transport options to support rural communities.P35

Support community-led transport initiatives to improve access for communities, particularly in
rural towns and where transport options are limited.

P36

Embed Community Transport as an integral component of the public transport system in the
Waikato region.

P37

Expand Total Mobility throughout the region to provide for the transport disadvantaged and
accessible health needs of communities.

P38
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Accessibility/Transport options problem

“The transport system struggles to provide people with safe, reliable and equitable transport options to meet their
social, cultural and economic needs.”

Recognise thepositive impactonhealth,wellbeingandconnectednessof active transportmodes,
and improved accessibility and transport options, including for the transport disadvantaged.

P39

Alignment with GPS strategic prioritiesAlignment with other strategic objectives

Sustainableurbanand regional developmentClimate change

Resilience Reducing emissions

SafetySafety

Growth and Economic development Increasing resilience

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
M
ah

er
e
W
ak

a
ā-
Ro

he
o
W
ai
ka

to
W
ai
ka

to
Re

gi
on

al
La

nd
Tr
an

sp
or
tP

la
n
20

24
-2
05

4

54



Accessibility/Transport choice stakeholder implementation actions

1. WRC and Futureproof partners to implement the MSP-PBC and interventions needed to build a public transport
network that supports theHamilton-WaikatoMetroSpatialPlan,RegionalPublicTransportPlanandAccessHamilton
Strategy.

2. WRC to advocate for additional funding for improvements to TeHuia thatwould enhance access including additional
stations in north Waikato.

3. Continue to focus on improvements that enable patronage growth of Te Huia.

4. Support development of the infrastructure that enables transport choice and improve public transport reliability and
frequency.

5. Work with tangata whenua and transport partners to investigate options to improve rural community access to
transport.

6. WRC tocollaboratewithTerritorial Authorities toexpand theCommunityTransport servicesandTotalMobilityScheme
beyond the existing service areas.

7. WRC along with transport partners to support and expand delivery of Community Transport services within rural
communities.

8. WRCandGreaterWellingtonRegional Council towork together todevelopa jointProcurementStrategy for optimising
inter-regional rail rolling stock and rail infrastructure investment and use this to commence the procurement to
replace the Te Huia Passenger Rail rolling stock by June 2024.

9. WRC to instigate trials of low-cost low risk public transport services over the next 3 years (e.g., Eastern Connector
service enhancement; Raglan regional bus extension).

10.Advocate for national funding recognition and guidance to develop a sustainable community-led transport service.

10.Build strongerpartnershipswith thehealth sector toenhanceaccess to transport options for communities to improve
health outcomes.

Accessibility/Transport options priorities

1. Shape urban form to growmode shift and provide transport options.

2. Targeted intervention to recognise different transport and accessibility needs across the region.

The case for investment in the region’s accessibility / transport options priorities

The Waikato region is diverse with urban and rural communities requiring different transport solutions. The primary
objective of the draft GPS strategic priority for sustainable urban and regional development is a transport systemwhere
people can readily and reliably access social, cultural, andeconomicopportunities throughavarietyof transport options.

Theevidence tells us that this isnot thecase.Our current transport systemdoesnoteffectivelymeet thesediverseneeds,
particularly for the transport disadvantaged (which is a specific consideration for RLTPs under the LTMA). Ensuring
accessibility and providing transport options for our regional communities is therefore critical if we are to meet our
objective for: “An integrated transport system that provides transport options for differing community access andmobility
needs”.

The case for investment in Priority 1 to shape urban form to grow mode shift and provide transport options is
strong. TheWaikato region is ready to implement a tranche of activities through the Hamilton-WaikatoMetro Spatial
Plan programme business case, Regional Public Transport Plan and Access Hamilton Strategy to deliver on the
sustainable urbandevelopment priority and to transformurbanmobility. TheMSPoutlines the radical transport shift
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Accessibility/Transport options priorities

1. Shape urban form to growmode shift and provide transport options.

2. Targeted intervention to recognise different transport and accessibility needs across the region.

required toanurban formshapedaroundamulti-modal rapidand frequentpublic transport networkandsafewalking
and cycling networks. The tranche of MSP activities identified in the regional programme of transport activities in
PartBof theRLTP represents the first step ina30-yearprogrammeof transformational delivery. Funding commitment
to this programme will represent the single most important opportunity to provide transport options to the metro
spatial and wider community. It will also have wider benefits as outlined in the other regional policy templates case
for investment.

Enhancing passenger rail opportunities will also contribute to providing transport choice. The case for continued
investment in the innovative Te Huia inter-regional rail service between Hamilton and Auckland can be seen in
patronage growth, despite setbacks to the trial over the last few years including Covid-19 cancellations and projects
andmaintenanceworks impacting theAuckland rail network.BothYearOneandYearTwo targetshavebeenachieved.
Securing future funding for TeHuia to embed and expand the service as part of an integrated inter-regional transport
network is of critical importance to the Waikato region. This provides social, economic and emissions reductions
benefits to the wider inter-regional community.

Investing in MSP implementation will also support other priority implementation areas outside of the LTMA, such as
integrated land-useand transportpoliciesandprogrammesunderothernational and legislative frameworks that support
the achievement of well-functioning urban and regional environments (e.g. NPS on Urban Development; housing
affordability policy). NLTF investment in MSP implementation along with other funding implementation will make a
significant contribution to meeting national and regional spatial planning outcomes that support improved quality of
life and transport choice for our urban and rural communities.

Thecase for targeted intervention to recognisedifferent transportandaccessibilityneedsacross the region (Priority
2) is compelling. Thedemographicpicture tells uswherewehavecommunities that require targeted transportoptions.
With a growing elderly population, particularly in some of the region’s rural districts, there is an increasing need for
public transport and community transport providers to help assist people access essential services and health care.
Community Transport providers are a lifeline for some rural communities. The region is well set up to build on these
community-led transport initiatives; the challenge is securing funding tocontinue todeliver andexpand these services.
The operative RPTP recognises this changing role for public transport with more targeted and demand-led services
providing better community reach. The region has seen success stories like the Te Kuiti and Tokoroa connectors
highlighted under “Opportunities for sustainable regional development” in Section 2.3 of the RLTP.

The case for funding a range of accessible and integrated travel options included in the regional programme of
transport activities, including public transport, walking and cycling, micro-mobility and passenger rail, will improve
the overall health and well-being of our regional communities.
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3.8 Safety template

Safety problem

“System failures and user behaviours expose people to risk, resulting in the unacceptable occurrence of deaths and
serious injuries.”

Safety objective

“A safe, accessible transport system in the Waikato region, where no-one is killed or seriously injured”.

Policies

Ensure investment in road safety improvements is based on the Road to Zero safe system
approach.

P40

Plan and implement safe and appropriate speeds and infrastructure via the Regional Speed
Management Plan (RSMP) encompassing local speedmanagement plans.

P41

Use best practice designwith safety at the core of integrated land use and transport planning.P42

Maintain a collaborative and regional approach to implementing Road to zero for theWaikato
and facilitation of road safety initiatives.

P43

Ensurebetter roadsafetyoutcomes forMāori throughmeaningful partnershipsand initiatives.P44

Targetbehaviour changeandeducationprogrammes tohighest riskandvulnerable roadusers.P45

Improve road safety outcomes by focusing on high-risk intersections, rail level crossings, and
urban and rural roads and for vulnerable transport users.

P46

Implement key actions under the Road to Zero for the Waikato strategic plan.P47

Support integrated infrastructure improvements thathaveaprimary focusonsafetyoutcomes.P48

Alignment with GPS strategic prioritiesAlignment with other strategic objectives

SafetyResilience

Accessibility and transport choices Sustainableurbanandregionaldevelopment

Increasing resilienceGrowth and Economic development

Climate change Reducing emissions
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Safety stakeholder implementation actions

1. WRC to work with RCAs to deliver local and regional speedmanagement plans.

2. Waikato Regional Road Safety Forum to oversee implementation of Road to Zero for the Waikato.

3. KiwiRail to work with RCAs to address rail level crossing safety and other associated road and rail safety issues in the
Waikato region.

4. Regional roadsafetypartners leadVisionZeroandSafeSystemconversationsand implementeducationandbehaviour
change programmes.

Safety priority

1. Implement the Safe System approach for the Waikato region.

2. Focus on speed and infrastructure, education and behaviour change for high-risk and vulnerable users and
enforcement.

The case for investment in the region’s safety priorities

Road safety is anational priority under thedraftGPSand is embedded in theRoad toZeronational strategy. This strategy
isbasedon theSafeSystemprinciples that recognise that ‘whilewepromotegoodchoices’ ‘weneed toplan formistakes’,
‘weneed todesign forhumanvulnerability’, ‘weshare responsibility for improving roadsafety’, and ‘weneed tostrengthen
all partsof the road transport system’. TheSafeSystemapproachsupportsVisionZerowhereno-one is killedor seriously
injured in road crashes on New Zealand’s roads.

Despite concerted efforts by regional stakeholders, the Waikato region continues to face significant challenges in
addressing transport safety issues. The Waikato region has the highest number of road trauma deaths on a per region
basis compared to the rest of the country. Population growth and associated growth on the transport network is
exacerbating the safety risk of travel andexposing vulnerable roadusers to greater levels of risk. Since 2013, roaddeaths
and serious injuries in the region represent on average about 20 percent of national road casualties each year. In 2022
alone, 73 people were killed and 374 were seriously injured on Waikato roads. This is nearly twice what a region might
expect based on population numbers, with the estimated social cost to the region about $500 million per year. If this
situation continues,wewill beunable tomeetour regional objectiveof: “A safe, accessible transport system in theWaikato
region, where no-one is killed or seriously injured.”

Implementing the Safe System approach for the Waikato region (Priority 1) requires committed funding across all
components of the Safe System. Given the evidence in Appendix A of the RLTP, it is clear that the case for investment
in road safety in theWaikato region is a nationally significant issue. Ifwell-funded road safety interventions can target
Waikato’s road safety problem, it will help to address national targets set in Road to Zero. This will provide both
regional and national benefits.

Targeting investment to speed and infrastructure, education and behaviour change for high-risk and vulnerable
users, and enforcement (Priority 2) will enable a Safe System approach. The regional programme of transport
activities in Part B of the RLTP contains a suite of safety infrastructure activities that are part of the delivery of the
Road to Zero Speed and Infrastructure Programme (SIP) across the region. Targeting roads and roadsides that offer
the greatest potential to reduce deaths and serious injuries through investment in the SIP programme will go a long
way in contributing to a safer, more efficient transport network.

Speed or driving too fast for the conditions continues to be a significant contributor in fatal and serious crashes in the
Waikato. As an early adopter of local speed management plans, the Waikato has the opportunity to continue to build
on speedmanagement leadership both regionally and nationally.

The Waikato region is well set up collaboratively to continue to deliver targeted road safety outcomes for the region.
The region investsheavily ineducationandbehaviour changeprogrammes, targetinghighest riskandvulnerablepeople
to help save lives and reduce serious injuries. On-going funding commitment is crucial to educate the next generation
of Waikato drivers.
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Safety priority

1. Implement the Safe System approach for the Waikato region.

2. Focus on speed and infrastructure, education and behaviour change for high-risk and vulnerable users and
enforcement.

Investing in the region’s transport priorities will also support other priority implementation areas, most notably the
work of the NZ Police in their enforcement work and Kiwi Rail with respect to rail safety. The contribution of Police
activities in complementing the safety activities identified in the regional programme of transport activities is outlined
in section 4.3.1 of the RLTP. The work of the Waikato Regional Road Safety Forum also complements and supports the
integrated land use and safety work that territorial authorities undertake to enhance the safety of urban environments
through their land use polices and plans.

Ultimately, safe roads and a safe transport system is fundamental to the well-being of our communities, to enable
all people to have equitable transport choice and to safely use alternatemodes to the car, and to arrive safely at their
destinations every time they travel. Investment across the region’s other transport priorities will help to achieve the
road safety vision for the Waikato.
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Wāhanga B: Te Hōtaka ā-rohe 
mō ngā mahinga waka 

Part B: Regional Programme 
of Transport Activities



SECTION 4 Regional programme
of transport activities



4.1 Introduction
Section 4 sets out the regional programme of transport
activities for our region, including a list of prioritised
significant transport activities the Regional Transport
Committee (RTC) is seeking funding for through theNational
Land Transport Fund (NLTF).

Transport activities considered to be inter-regionally
important to our region are also identified in this section.
These include transport projects that either span regional

boundaries or lie within adjacent regions, that are
considered to be fundamental to achieving the Waikato
region’s transport objectives.

The regional programme, alongside other implementation
actions identified in Section 3 of the Plan, is a key tool in
implementing the strategic policy direction for transport in
our region, especially over the next three to six years.
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4.2 Development of the regional

programme
The regional programmeof transport activities is comprised
of transport activities put forward by organisations
responsible for their delivery, including Waka Kotahi, local
authorities and for the first time KiwiRail with their Rail
Network Investment Programme included.

Activities for which funding has already been approved are
referred to as committed activities, and along with
maintenance and operational activities, are automatically
included in the programme.

Other activities are put forward at the discretion of the
Regional TransportCommittee, includinga list of prioritised
significant activities over $2millionwhich is required under
theLTMA.Themethod forprioritising the region’s significant
activities is set out inAppendix Falongwith theSignificance
Policy in Appendix E.

As well as the need to consider scheduling and efficiency
factors and the need to satisfy statutory alignmentwith the
GPS, the RTC has also considered the contribution of

significant activities to the strategic policy frameworkof the
RLTP (outlined in Section 3). Thismeans the activities in the
programme have been assessed as to how well they
contribute toour region’s strategic transport objectives and
priorities.

Legal requirements for the regional programme

Must identify a regional programme of activities
proposed by approved organisations in the region
for a period of six financial years, and the formand
level of detail in which this information must be
provided.

Must identify and prioritise regionally significant
activities seeking funding through the NLTF.

Must identify regionally significantactivities funded
throughmechanisms other than the NLTF.
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4.3 Regional programme
The full regional programme of activities for which funding
is sought from the NLTF is included in Appendix G. The
activities are costed on 6 years. It is set out as a series of
tables grouped by activity class. The activity classes
represent similar groups of transport activities to which
funding is allocated to. The draft GPS 2024 activity classes
include:

public transport services

public transport infrastructure

inter-regional public transport

state highway maintenance

state highway improvements

local roadmaintenance

local road improvements

investment management

rail network

safety

walking and cycling improvements

coastal shipping.

The inter-regional public transport activity class is a new
category introduced for draft GPS 2024. The only other
change in activity classes from the previous GPS is the
renaming of the old Road to Zero activity class to the new
Safety Activity Class.

Eachactivity class table identifies theprojector activity, the
project phase and indicative costs over the next three and
six-yearperiod. Theprimary contribution theactivitymakes
to the region’s strategic transport objectives is also noted.

It is important tonote thatmanyactivitieswill provide
cross-benefits to other strategic regional transport
objectives beyond the primary objective area
identified in the programme tables.

4.3.1 Regionally Significant Activities

The prioritised list of regionally significant activities is
outlined in Appendix H. Almost 40 activities have been
prioritised by the RTC to signal to Waka Kotahi the most
important activities the region sees as requiring priority
funding contribution from government.

Themajority of significant activities have been put forward
by Waka Kotahi for state highway improvements and by
HamiltonCityCouncil (HCC) todeliver onMetroSpatial Plan
(MSP) and Access Hamilton objectives.

Top 10 priority activities include:

1) SH1 – Bulli Point/Te Pōporo – addressing the safety,
resilience and environmental concerns on this stretch of
State highway 1 alongside Lake Taupō has been a long-
standingpriority for theRTC. This is part of thenationally
strategic route linking the upper North Island to
Wellington and the resilience of this section of highway
is of utmost importance to the country. The case for
investment in upgrading this section of SH1 is clear with
continued truck safety issues threatening the safety and
efficiency of this corridor and posing a serious
environmental threat to Lake Taupō. A longer-term
solution to securing the resilience of the SH1 Taupō to
Desert Road corridor is supported by a first step
programme business case activity that has been
prioritised in this plan.

2)CoromandelHaurakiResilienceRebuild&3)Coromandel
Bypass – there are significant resilience issues on the
Coromandel state highway network (SH25 and SH25A)
and the wider Coromandel/Hauraki state highway and
local roadnetwork in the region. This includes significant
storm damage following Cyclones Hale and Gabrielle as
well as several other extreme weather events in the
summer of 2023. These events have been responsible for
closing sections of road along the length of SH25 and
most notably at Taparahi on SH25A and the
alternative/detour routes.

This tranche of activities provides a significant opportunity
for resilience improvements for those corridors which
suffered widespread damage, as well as local roads which
actasdetour routes. There is anopportunity tobuildamore
resilient transportnetwork for theCoromandel communities
which will be better able to withstand weather events.
Resilience and climate change response has been given our
largestweighting in termsofRLTPobjective focus. But itwill
alsobringother crossbenefits including savingmoneyspent
onemergency remedialmaintenanceand improving safety.

4) SH1 Cambridge to Piarere – long-term improvements /
extension of Waikato Expressway. This has been a
long-standing priority for the RTC. This activity is
identified in thedraftGPSasastrategicprojectofnational
importance under the Strategic Investment Programme.
The Tauranga to Tauriko SH29 corridor in the Bay of
Plenty is also includedas a strategic national project and
the Waikato region recognises this as a project of
inter-regional significance (see section 4.4). This signals
the need to improve safety, reliability and connectivity
of SH1 between Cambridge and Piarere to reflect the
nationally strategic importanceof theSH1/SH29corridor
linking the Auckland, Waikato and Bay of Plenty regions.

5) to 10) MSP Activities – this tranche of activities put
forward fromWaipā District Council, Hamilton City
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Council, Waikato Regional Council and Waka Kotahi
collectively deliver on Metro Spatial Plan Programme
Business Case implementation. This includes activities
to improvepublic transport andurbanmobility (walking,
cycling, micro-mobility) in the Future Proof sub-region.
Metro Spatial Plan implementation has been identified
as a key priority for this RLTP to start to deliver on the
transformational changeneeded todrivedown transport
emissionsandprovide transportchoice for thesub-region.

The key regionally significant activities identified for this
RLTP and their contribution to our transport objectives are
outlined on Map 4.

Thecontributionofprioritised regionally significantactivities
toour transport objectives is alsodepicted in thepie graphs
below (Figures 6 and 7).

Figure6: Significant activities investment (2024-27)byRLTP
objectives. Note: Investment for Speed and Infrastructure
Programme (SIP) excluded.

Figure7: Significant activities investment (2024-27)byRLTP
objectives. Note: Investment for Speed and Infrastructure
Programme (SIP) included.

This illustrates a good contribution of significant activities
to the region’s weighted objectives discussed in section 2.2
of the Plan.

In particular, there is a sizeable contributionof projects and
activities that will address resilience and climate change,
which the RTC has identified as being the most significant
issue the RLTP needs to respond to over the short to longer
term.

There is alsoagoodcontributionof significant activities that
will contribute to the economic development and growth
objectives of the RLTP and that will contribute to wider
national outcomes.

Of course, many of these activities will also contribute to
better safety (and resilience) outcomes, which will elevate
theoverall contribution the significantactivitiesprogramme
willmake toour safetyobjective. Youcanseehowthesafety
contribution is lifted inFigure7when theRoad toZeroSpeed
and Infrastructure Programme (SIP) is taken into account.

The safety aspects of the regional programme are also
complemented by the work of the NZ Police (funded
nationally outside of the NLTF). Under the LTMA, the RLTP
must include an assessment of the relationship of Police
activities to the Plan. This is outlined below.

Thesignificantactivitiesprogrammealsocontainsanumber
of transport activities that primarily contribute towards our
transport options / accessibility objective.
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Contribution of road policing activity to the Waikato Regional Land Transport Plan

TheNewZealandPolice play a vital role in delivering road safety outcomes for theWaikato region. As a key regional partner
represented on several regional working groups including the Waikato Regional Road Safety Forum and the Road to Zero
WorkingGroup, theNewZealandPoliceprovide valuable leadership, helping todeliver a safe system for theWaikato region.

The New Zealand Police have a key role in delivering on the safety objective of the RLTP and implementing the vision for
Road to Zero for the Waikato, the region’s strategic direction and plan for “accessible journeys free of deaths and serious
injuries”.

The New Zealand Police directly implement complementary road safety policy through their Safe Road Operating Model
(2023). The purpose of the operating model is to ensure every person who lives, works, or transits through New Zealand is
safe and feels safe – on the roads and in our communities. This underpins the Road to Zero strategy. New Zealand Police
is committed to road safety, reducing crime and social harm, and building public trust and confidence to make Aotearoa
the safest country.

The operating methodology for New Zealand Police is based on the following:

road safety is approached from a ‘whole of police’ perspective

prevention first – putting all people at the centre of everything police do

working in partnerships (national and local partners)

evidence based policing and deployment to risk

general deterrence theory

being highly visible

Waka Kotahi activity requirements under the Road Safety Partnership Programme

Road to Zero 2020-2030 for the Waikato Region.

Key priorities that the New Zealand Police focus upon include:

restraints

impairment (alcohol and drugs: both legal and illegal)

distractions

speed (primarily in rural areas) including lower end speeding offences.

Other key focus areas include:

a focus on public awareness (to achieve the mind-shift needed to achieve the road safety target)

The contribution of theWaikato and Bay of Plenty Police Districts to the road safety outcomes sought through theWaikato
Regional Land Transport Plan, is therefore significant.
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4.4 Inter-regionally significant

activities
There are a number of inter-regionally significant activities
that are important to theWaikato region because they give
effect to our regional objectives and priorities, as well as
being important contributors to the upper North Island
integrated transport system.

The Waikato region cannot realise its vision for our land
transport systemwithinour jurisdictionalboundariesalone.
The region is part of an upper North Island interconnected
systemwhere the Waikato region plays an important role

in facilitating the inter-regional movement of people and
freight through the Golden Triangle of Auckland, Waikato
and Bay of Plenty regions.

A shared view on our inter-regionally strategic corridors is
therefore very important. Understanding and supporting
inter-regionally significant activitieswill help to ensure that
benefits are maximised for the Waikato region.

A list of inter-regionally significant activities supported by
the RTC is included in Table 2 below.

Inter-regionally significant activities

Description of Significance to WaikatoActivity

Significant inter-regional activities Auckland region

Supporting transportactivitiesand improvements thatenhance
safety andefficiencyon this nationally significant inter-regional
corridor.

SH1/SH29 inter-regional corridor between
Auckland, Hamilton and Tauranga:

Supporting delivery of growth initiatives for people and freight.

Supporting this activity will ensure that the significant
investment in theWaikatoExpresswaywill notbecompromised.

SH1 Auckland Southern Corridor optimisation
and capacity improvements

Constraints on the network that could undermine travel time
savings, improvedconnectivity andenhancedaccessandsafety
outcomes need to be addressed.

Supporting theseactivitieswill help to improve safetyoutcomes
in the Waikato region.

SH2 corridor activities between Pōkeno and
Tauranga that improve safety outcomes

Addressing rail constraints within the Auckland region is
essential to reduce the conflict between freight and passenger

North Island Main Trunk (NIMT) rail corridor

rail, to improve reliability and efficiency of rail, and to enable
the future expansion of freight and passenger rail services. The
following activities are therefore supported:

Ensuring anupperNorth Island lensover the transport network
will ensure we are planning and implementing a sustainable
future transport system.

Inter-regional planning activities that support
integrated land use and transport investment
outcomes and co-benefits

Significant inter-regional activities Bay of Plenty region

ThedraftGPShas identifiedCambridge toPiarereandTauranga
to Tauriko as strategic projects of national importance under

SH1 / SH29 inter-regional corridor between
Auckland, Hamilton and Tauranga:

theStrategic InvestmentProgramme.TheWaikato regionviews
the SH1/29 inter-regional corridor as a key priority with
co-benefits to theupperNorth Island regions. It is therefore vital
to support activitieson this corridoronbothsidesof the regional
boundary thatwill provide safeand reliable journeys forpeople

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
M
ah

er
e
W
ak

a
ā-
Ro

he
o
W
ai
ka

to
W
ai
ka

to
Re

gi
on

al
La

nd
Tr
an

sp
or
tP

la
n
20

24
-2
05

4

68



Inter-regionally significant activities

and freight, and that will support the delivery of growth
initiatives in both regions.

Support activities that enhance resilience and efficiency of the
ECMT, including future proofing for future inter-regional

East Coast Main Trunk (ECMT) rail corridor

passenger rail (electrificationof rail network, Kaimai Tunnel, 3rd

and 4thmain lines on NIMT).

Support the Bay of Plenty business case for a Hamilton to
Tauranga inter-regional passenger rail service.

Support the Bay of Plenty in extending cross-boundary public
transport services (e.g Waihi Beach to Waihi).

Figure 8: Inter-regional initiatives identified by Future Proof (Waikato) and Smart Growth (Bay of Plenty) partners.

Supportingactivitieson this corridorwill help to improveoverall
efficiency of the strategic transport network in and around the
Port of Tauranga.

SH2 corridor activities

Ensuring anupperNorth Island lensover the transport network
will ensure we are planning and implementing a sustainable
future transport system.

Inter-regional planning activities that support
integrated land use and transport investment
outcomes and co-benefits

Significant inter-regional activities Taranaki region

Realising this projectwill support improvednetwork resilience,
efficiency and road safety between the Waikato and Taranaki
regions.

SH3 construction of the Mount Messenger and
Awakino Gorge improvement projects

Support activitieson this corridor that improve safety, efficiency
and resilience.

SH3 inter-regional transport activities

Significant inter-regional activities Manawatu/Whanganui region

SH1 is strategically significant connecting theupperNorth Island
to the Manawatu/Whanganui Region south to Wellington. This

SH1 inter-regional transport activities Taupō to
Waiouru

inter-regional corridor contains high-risk safety and resilience
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Inter-regionally significant activities

issues. Bulli Point/Te Pōporo alongside Lake Taupō has been
identifiedas theWaikatoRegion’s toppriority significantactivity.
Other activities that address safety, efficiency and resilience
issues across the regional boundary and along the Desert Road
are therefore supported to improve this strategically vital
transport corridor.

Support business case activities for future inter-regional
passenger rail.

North Island Main Trunk (NIMT) Central
Connector

Significant inter-regional activities Hawkes Bay region

Support activities on this corridor that improve safety and
resilience.

SH5 Taupō to Napier corridor

Table 2: Inter-regionally significant activities
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SECTION 5 Funding the RLTP



5.1 Funding the RLTP
Funding of regional transport activities is essential to give
effect to the transport objectives and strategic transport
priorities the RLTP is seeking for our region.

The main sources of funding for land transport activities
include:

Revenue from the National Land Transport Fund (NLTF)

Council funding (local fundingshareof transportactivities
determined by funding assistance rates FAR subsidy)

Other sources including Crown appropriations through
various fundingstreams, faresandrevenuecollected from
public transport and other third-party funding sources.

Key LTMA requirements for funding in the RLTP

RTCmust take into account likely funding sources.

RLTPmust include a 10-year forecast of revenue
and expenditure.
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5.2 Funding from the NLTF
Thekey sourceof funding for theRLTPcomes fromtheNLTF,
the funding of which is sourced largely from road user
charges, fuel exciseduty andmotor vehicle registrationand
licensing.

The draft GPS has allocated funding across the activity
classesdiscussed insection4andhasproposedasubstantial
increase inavailable funds fromthepreviousGPS toaddress
the growing resilience issues that have adversely affected
our roading networks over the last three years.

Investment in maintenance and operation of the system is
a key focus for GPS 2024. This comes on the back of
significant resilience issues the country has been grappling
with. In the Coromandel Peninsula alone, funding for
emergency recovery works has totalled around $30m
(excluding the SH25A Taparahi Bridge).

For2024-27, $700mis requested for local roadmaintenance
out of $1.6b total investment requested from councils.

The regional programme of transport activities
represents the Waikato Region's funding bid to the
NLTF.

5.2.110-year forecastof revenueandexpenditure

The LTMA requires regional land transport plans to include
a financial forecast of anticipated revenue and expenditure
on activities for the 10 financial years from the start of the
regional land transport plan.

The region has identified a long list of transport activities it
would like to see funded toachieve the transport objectives
and priorities the RTC has outlined for transport in the
Waikato region.

Figure9 illustrates the region’s indicative10-year investment
by activity class.

Figure 9: Waikato region’s indicative 10-year investment by
activity class

10-year expenditure
($m)

Activity Class (based on
GPS2021)

$1,134Road to Zero

$416Public transport services

$1,258Public transport
infrastructure

$779Walking and cycling
improvements

$3,125SH improvements

$576Local road improvements

$1,927SHmaintenance

$2,654Local roadmaintenance

$80Investment management
(incl. Transport Planning)

$12,000 (approx)Total expenditure
(subsidised)

$9,103NLTF revenue

$588Unsubsidised expenditure

Over the next ten years, Waka Kotahi will spend $6.5 billion
dollars for state highway improvements ($3b) and
maintenance ($2b).

Local councils are not, however, confident in their 10-year
forecasts. This is principally due to the fact that the RLTP
developmentprocess is runningaheadof councils long term
plan (LTP)development. Thismeanswehavean incomplete
data picture and an as yet, unconfirmed forecast.

Following theLTPprocess, councilswill confirm final values
for transport activities. This will also have a bearing on the
unsubsidised funding and NLTF revenue that determines
the total 10-year investment profile for the region.

IMPORTANT

The 10-year forecastwill change. Itwill be updated as
councils provide a clearer picture of their funding
contributions once LTPs are further progressed.
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5.3 Other sources of funding
In order to fund the region’s transport priorities and
aspirations, it is necessary to look for sources of funding
beyond the NLTF.

Knownsourcesof alternative funding for thisRLTPcycleare
outlined in Table 3 below.

You will see from this table that some of the region’s
significant transport activities are being funded outside of
the NLTF.

Other sources of funding for RLTP

ContributionWaikato activitiesDescriptionRevenue

Economicdevelopmentand
safety benefits on this
nationally significant and
regionally prioritised
strategic transport corridor

SH1/29 roundabout at
Piarere – designed to
improve safety and allow
connection to future
Expressway between
Cambridge and Piarere
(construction 2024/45)

Infrastructure funding package
announced in 2020 to provide
growing communities across the
country with better travel choices,
improved safety and to support
growth

NZ Upgrade
Programme

Reducing transport
emissions and

Initial VKT reduction
programme

Dedicated funding source
announced in 2021 for public
investment in climate related
initiatives

Climate Emergency
Response Fund
(CERF)

supporting travel options in
Hamilton City

HamiltonCityCouncil small
to medium transport
improvements (walkingandDirected to Transport Choices

Programmeto increaseuptakeand
reduce emissions

cycling activities, bus stop
upgrades); other TA
activities

Funding for plan to focus on
building back better from recent
weather events

National Resilience
Plan

More transport choice and
saferconnectionsacross the
Waikato River to Hamilton
East

Pedestrian/cycle (active
modes) bridge for central
Hamilton ($16.5M)

Support investigations into
other strategic transport
infrastructure in the central
City ($150m)

$1billion contestable fundwhich is
part of the Housing Acceleration
Fund announced in March 2021 to
support newhousingdevelopment
in areas that face the biggest
housing supply issues

Infrastructure
Acceleration Fund
(IAF)

Growth needs of cityHamilton City Council
infrastructuredevelopment
of Peacocke suburb;
Peacocke Bridge

Funds land transport investments
that will help ensure an increased
supply of serviced land for housing
development

Housing
Infrastructure Fund
(HIF)

$7.4M upsize contribution

Resilience and safety
benefits to both regions

Mt Messenger Bypass and
Awakino Tunnel between
Waikato and Taranaki
regions

Funds acceleration of regionally
important state highway projects

Accelerated
Regional Roading
Package
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Other sources of funding for RLTP

$1.2billion capital funding to
promote sustainable regional
economic development

*Regional
Infrastructure Fund
(*new)

Table 3: Other sources of funding for RLTP
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5.4 Unfunded activities
The regional programme of transport activities does not
represent all thatwe need to do to get the outcomeswe are
seeking in the region. Some of our local councils have
mappedout extensive lists of projects andactivities that are
required to truly give effect towhatwe are trying to achieve
for our land transport system, both locally and regionally.

HamiltonCityCouncil forexample,has identified60activities
outside of the NLTF and their own funded draft Long Term
Plan. These unfunded activities represent a total cost of
about $220 million for the 2024-27 NLTP period and rising
steeply after 2027 (compare this to the total cost of the city’s
activities included in the RLTP at $330 million). A list of
activities is included in Appendix I.

This gives us a good idea of the investment gap between
what we know we can fund and what we want to fund. At
this point in time with a newly formed government, it is
unclear what their funding priorities will be andwhat other
funding streamsmight become available to augment the
NLTFandtosupportourcouncils to fund identified transport
activities.

It also highlights whywe need to look for new collaborative
funding opportunities outside of the NLTF to advance our
transport priorities.
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5.5 Funding impacts on this RLTP
Funding through the NLTF for this RLTP is constrained for a
number of reasons including:

reduced revenue from road user charges;

additional investment required to address recent
resilience issues;

additional investment required to support emissions
reduction;

additional investment to continue the delivery of road
safety programmes; and

the effects of inflationary pressure.

This is all happening in a current global and national
economic environment that is driving up costs.

This means that after funding is allocated to maintenance
and operations activity classes, there is little discretionary
funding left for improvement projects. An increase in costs
also means that all phases of project development for new
activities (pre-implementation, implementation and
property) are less likely to be funded over this NLTP.

There is alsoahugechallenge for local councils to raise local
share to fund transport activities, relying as they domainly
on rates and loans for capital expenditure. Councils around
the country are facing hard choices as the rates burden on
ratepayers becomes untenable. Some councils are having
to cutpriority improvement activities andothers are finding
itdifficult toevenmaintain levelsof service for core transport
activities.

This will all have a huge impact onwhatwe can realistically
achieve as a region and the pace at which we can roll out
our priority transport activity implementation works.
Ultimately, unlessalternative long-termsustainable funding
is committed to, the transformational changeweareseeking
through our strategic regional policy framework will not be
realised.

A national funding review Future of the Revenue System
(FoRS) isunderway todeterminehow land transport should
be funded into the future, to ensure sustainability of funding
transport activities in the long-term.

National funding constraints mean that we will be
unable to fully fund the transformativemodeshift and
emissions reductions we are seeking through our
strategic objectives and priorities through this RLTP
cycle.

5.5.1 Timing of RLTP 2024 development

A further complication added to the national funding
constraints for transport activities is the delivery of RLTP
2024. As introduced in Section 1, the timing of the RLTP
development process has come up against a number of
challenges, including:

the regional strategic policy framework being developed
under the previous Labour government and their draft
2024 GPS;

a change in government in mid-October who have
signalled a significant change in policy approach,
including issuing a new draft GPS in their first 100 days.
This will likely reflect National’s new Roads of National
Significance and public transport projects, and will
overturn Labour’s speed limit reductions work;

a draft Investment Prioritisation Method (IPM) that will
not be finalised until after the release of a final GPS; and

an RLTP development process that runs ahead of the
development process for local authorities' long term
plans. Thismeans that there is adisconnectbetween final
decisions on confirmation and local funding of transport
activities.

At the time of consultation on this draft RLTP, the
details of the regional programme represent the best
estimate local authorities have for the activities put
forward for their LTPs and the RLTP.
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National Coalition Government – Implications for draft RLTP 2024

This draft RLTP has been developed under the previous Labour government’s draft GPS on land transport. The
National-led coalition was sworn into government on 27 November 2023. The draft RTLP has been prepared for RTC
review and endorsement prior to the end of 2023 to allow for public consultation at the end of January 2024. The
implications of a change in government are not yet known.

This means government policy and funding decisions released after the draft RLTP has been notified for public
consultation could have major implications on what is required to deliver on under the statutory requirements of
the LTMA for this RLTP.

The transition period has already seen signalling of a change in policy direction, including pause on Tier 1 VKT
reduction programmes, an amendment of the setting of speed limits rule, a turn-around on key transport planning
and projects, and a repeal of Labour’s resource management policy.

Key possible impacts on the RLTP include:

the requirement to be consistent with any new transport priorities identified by the Government under a newGPS
– the impact of this won’t be known until a new draft GPS is released.

available funding (connected to the newGPS) and any alternative funding sources for transport projects - though
this shouldnot affect the regional prioritised list of significant activities the regionhas identified;more itwill affect
the degree to which the region is able to achieve our regional transport objectives and priorities.

Depending on the outcomes and timing of the above, the draft RLTPmay need to be revised. Any significant changes
to the programme would need to be dealt with through a Variation to the RLTP.

The RLTP still represents the regional view of key transport problems and priorities for theWaikato and has been
built on robust evidence.
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SECTION 6 Monitoring the RLTP



6.1 Monitoring framework for the plan
Thischapter setsout themonitoring framework for theRLTP.
The table below outlines the measurements we will use to
track the progress and achievements of the strategic
objectives of the Plan.

Monitoring of this plan is undertaken via multiple
mechanismsandstakeholders. It reliesheavilyon thequality
of data from key external organisations.

Threekeymechanisms formonitoring theplan include:

tracking progress against headline targets

tracking progress against key performance indicators

monitoring progress against delivery mechanisms (key
actions) in the Plan.

The Headline targets support the region’s strategic vision
and objectives. They provide an important tool to
communicate the level of change sought in a few key areas.
Progress towards these targets will demonstrate that the
region is on track to achieve the vision for land transport in
the Waikato over the next 10 years.

Key performance indicators (KPIs) are identified for each
objective to provide a high-level indication about whether
the outcomes andbenefits sought havebeen realised. They
are guided by the Transport Outcomes Framework
developed by the Ministry of Transport.

The indicators areobtained fromdata that couldbe reliably
sourcedona regular basis (at least annually) andat regional
levels.TheSMART(specific,measurable,attainable, relevant,
and time-bound) criteriawere used to select the indicators.

Together, monitoring of the headline targets and KPIs will
provide a clear picture about how the commitments in the
RLTP are tracking and whether the long-term outcomes
sought for the region have been achieved.

Where possible, the data will also reflect trends at a
Territorial Authority (TA) level.

It is important to note that national climate change
emissions targets are predicated on the reduction of
VKT. The VKT reduction programme has, however,
beenput onhold. Thiswillmake it evenmoredifficult
toachievenational and regional emissions reductions
targets.

MOT Transport Outcome: Healthy and safe people

RLTP Objective Safety:

A safe, accessible transport system in the Waikato region, where no-one is killed or seriously injured.

Data sourceDescriptionIndicator

Waka Kotahi
Crash Analysis
System (CAS)

Headline Target: A 40% reduction in deaths
and serious injuries on our roads by 2030
(from 2018 levels).

Number of Deaths and Serious Injuries (DSI)

A five-year rolling average is applied to
annual crashes.

Waka Kotahi
Crash Analysis
System (CAS)

A five-year rolling average is applied to
annual crashes.

Number of cyclist and pedestrian DSI

Waka Kotahi
Crash Analysis
System (CAS)

NumberofDSIwhere speed isacontributing
factor, a five-year rolling average is applied
to annual results.

Number of DSI by causal factor

MOT Transport Outcome: Economic Prosperity

RLTP Objective Growth and Economic Development:

1. An integrated transport system that supports compact urban form and planned future growth.
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MOT Transport Outcome: Healthy and safe people

2. An efficient and resilient strategic corridor network that advances regional economic & social wellbeing.

Data sourceDescriptionIndicator

Traffic Watcher
Waka Kotahi,
Hamilton City
Council,

Travel time predictability on key strategic
freight corridors and the Hamilton City
roading network

Travel time predictability – general/freight

EROAD

Freight
information
gathering system,
Ministry of
Transport (MoT)

Tonnes of rail freight moved to and from
region

Rail freight movements to, from andwithin Waikato

MOT Transport Outcome: Inclusive Access

RLTP Objective Accessibility / Transport Choice:

An integrated transport system that provides transport options for differing community access andmobility needs.

Data sourceDescriptionIndicator

Household travel
survey,Ministryof
Transport (MoT)

Headline Target: double active travel
(walking and cycling) and public transport
mode shares by 2035 (from 2018 levels).

Travelmodesharebywalkingandcyclingandpublic
transport

Census, Statistics
NZ

Proportion of active travel and public
transport journeys to work

Household travel
survey,Ministryof

Proportion of active travel and public
transport journeys for short trip legs (under
2km and under 5km)

Transport (MoT)

Waikato Regional
Council Public
Transport
Operation

The number of people boarding bus and
train services

Per capita based

Public Transport patronage

Waikato Regional
Council

Proportion of dwellings within 500m of
frequent bus routes in urban areas

Percentage of population with access to frequent
bus routes within 600m

EHINZ/Ministry of
Health

Proportion of child/adult having had a
medical problem but not visiting a GP due
to lack of transport

Unmet travel needs for GP due to lack of transport

Quality of life
survey, Hamilton
City Council

Perceptionsof public transportwith respect
to affordability, safety, ease of access,
frequency, and reliability

Perception of public transport (Hamilton)

Ministry of
Transport

Car ownership per capitaCar ownership
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MOT Transport Outcome: Healthy and safe people

Household travel
survey,Ministryof
Transport
Hamilton City
Council Analytics

Proportion of single occupant car and
average car occupancy

Car occupancy

Waka KotahiKm of cycleways in Hamilton City, Waipa
District and Waikato District

Length of cycleways

MOT Transport Outcome: Resilience and Security

RLTP Objective Resilience:

An efficient and resilient land transport system that ensures communities have route security and access to essential
services.

Data sourceDescriptionIndicator

Waka Kotahi
Traffic Event
Information
System (TREIS)

Headline targets:State Highway closures

By 2035, number/duration of annual
closures of unplanned State Highway
closures is reduced by 10%

By2035,number/durationofannualState
Highway closures caused by natural
hazards is reduced by 10%

Waka KotahiLength of key social and economic corridors with
viable alternative routes

MOT Transport Outcome: Environmental sustainability

RLTP Objective Climate Change: An environmentally sustainable, energy efficient and low-carbon transport system
that delivers emissions reductions and enhances communities’ long-term resilience to the effects of climate change.

Data sourceDescriptionIndicator

Statistics NZHeadline target: reduce carbon emissions
from the transport sector by a minimum of
41% by 2035 (from 2018/19 levels), on the
path to net carbon zero by 2050.

Transport-generated CO2 emissions

Alternative:
Waikato GHG
Inventory

Waikato Regional
Council Public
Transport
Operation

CO2 emissions from rail and bus is
monitored.

CO2 emissions from Public Transport

Ministry of
Transport

The proportion of light vehicles that are
electric based on car registration data

Electric vehicle proportion

Waikato Regional
Council PT
operation

Percentage of the bus fleet that are electric
and hydrogen vehicles

Zero emission bus fleet proportion

Hamilton City
Council

Alternative of transport-generated CO2

emission measurement
Fuel purchase
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MOT Transport Outcome: Healthy and safe people

Waka KotahiPer capitabasedvehicle kilometre travelledVehicle Kilometres Travelled (VKT)

Ministry of
Transport

Waikato Regional
Council
Environmental
monitoring

Concentration of pollutants are collected
frommonitoring sitesonstatehighwaysand
local roads

Air quality

Benzene

Carbonmonoxide

Nitrogen dioxide

Lead
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Appendices



Appendix A: Summary of supporting

evidence for key transport issues
The transport system in the Waikato region is complex and
needs to address several issues. Analysis of national and
regional research and data reveals important trends and
lessons. Themost important lesson is that solving transport
issues requires amulti-facetedapproach. Cities and regions
that have great transport systems have adopted a
complementary mix of policy, infrastructure projects and
service enhancements.

Appendix A represents a summary of a separate
supplementary document that contains detailed evidence
to support:

Section 2.2 - Key transport issues and challenges

Section 3 – Regional policy framework and case for
investment in the region’s transport priorities.

Climate change (reducing emissions)

Waikato region is the highest emitter of total greenhouse
gases inNewZealandandaccounts for14percentofnational
vehicle emissions.

The main sources of emissions in the Waikato region are:

The 2021/22 Waikato Region Greenhouse Gas Inventory
shows that transport sources emitted 1,903,581 t CO2e,
representing 16 percent of the Waikato region’s total gross
emissionsandabout 19percentof net emissions. Transport
was thesecondhighest contributor to regionalnetandgross
emissions after agriculture.

This is a decline in regional transport emissions compared
to the previous 2018/19 reporting period and is largely
attributed to covid lockdowns and people working from
home. However, the overall general trend is that transport
emissions are increasing but with a fluctuating trend
between years.

Over two thirds of regional transport emissions are
generated in the Hamilton-Waikato metro area:

Hamilton City: 35.5%

Waikato: 17.2%

Waipa: 11.8%

Transport is responsible for 53 percent of CO2emissions in
the Hamilton-Waikato metro area(3) and 64 percent within
Hamilton city.(4)

High vehicle kilometres travelled, single occupant car use
over short distances, low use of public transport and active
modes, low-density andhighgrowth rates in themainurban
areaswitha traditionalemphasisongreenfielddevelopment
all contribute to transport emissions.

What is required to meet the targets?

Weneed to invest in interventions thatwill reduceemissions.
If we don’t reduce the cause of climate change, we will
continue to face threats to nationally and regionally
important strategic corridors and lifeline routes. The
economic and social burden on the region will be
unsustainable.

Without intervention the region will face further adverse
consequences such as congestion, loss of productivity, and
increased travel times. These consequences are likely to
create more emissions, further compounding the issue.
Community and individual health will also continue to be
impacted by transport emissions.

Waikato region’s target of reducing transport emissions by
41 percent.(5)by 2035 and reaching net zero emissions by
2050 is consistent with the Emissions Reduction Plan, and
numerous other national and international commitments.
For Waikato region to achieve these targets, the existing
land transport systemand thewaywe liveandmovearound
needs to be transformed.

Our biggest opportunity to reduce transport emissions is in
the metro area through increased patronage on public
transport andother lowcarbon transportmodes. It is critical
to focus on this area to achieve the transformation required
tomeetnationaland internationalobligations,andto reduce
the impact of climate change into the future.

Other opportunities exist to reduce emissions in the freight
and public transport sector, and through adoption of new
technology, both for the light and heavy vehicle fleets.

3 Hamilton-Waikato-Metropolitan-Spatial-Plan-Final-Low-Res.pdf (futureproof.org.nz)

4 24672-HCC-Access-Hamilton-Strategy-full.pdf (storage.googleapis.com)

5 Equivalent national reductions by 2035 from 2019 levels where Targets 1 – 4 in the Emissions Reduction Plan are met
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Specifically, we need to:

Reduce vkt by 24%

Increase EVs to 30% of the light fleet

Increase PT by 100%

Increase walking by 100%

Increase cycling by 100%

Increase fuel economy by 10%

Resilience

The Waikato region transport network is one of New
Zealand’s busiest because of its strategic location in the
upperNorth Island. It is a corridor regionbetweenAuckland
and the rest of New Zealand to the south and contains
strategic freight and tourism routes, as well as access to
rural communities, andaccess toandwithin the largemetro
urban area of Hamilton.

Someof these routesareparticularly affectedbydisruptions
from natural hazards because of extreme weather events.
For example, Cyclone Gabrielle took a very heavy toll on
state highways 25 and 25a on the Coromandel Peninsula,
23 between Hamilton and Raglan, and 31 to Kawhia.

Other areasof the regionarealso susceptible to longer term
climate change impacts such as:

558km of road in areas impacted by a rise in sea level of
1.2m above the current coastal 1% AEP levels

2,750kmof roadexposedtoknownormapped floodplains

4,600ha below sea level in the Lower Waikato River area

22,148ha below sea level on the Hauraki Plains

Adaptation responses

The ability of a community to respond to transport
disruptions depends on the level of resilience built into the
transport system. The best way to build resilience into the
future is to avoid the conditions that lead to climate change,
adapt to increasednaturalhazardsand the threat theypose
to the transport networkusingavarietyof strategies, enable
a variety of transport options, and improve community
preparednessandconnections so thatdisruptionsaremore
successfully recovered from.

The New Zealand transport system needs to adapt to the
impacts of climate change and be resilient to other
disruptions. The National Adaptation Plan provides a
framework for adaptation response. A regional response to
climate related hazards needs to include consideration of:

Avoid building transport infrastructure and other
development in locations that are exposed to significant
climate-related hazards

Protect transport infrastructure from climate hazards
using both engineering solutions and nature based
solutions

Accommodateclimate-relatedhazardsbyaccepting they
will occur but ensuring disruption is minimised and
recovery occurs quickly.

Retreat by relocating transport infrastructure and other
assets away from locations exposed to climate-related
hazards.

Growth and economic development

The Waikato region has the fourth largest population and
the fourth largest regional economy in New Zealand. The
region ispartof the ‘golden triangle’ encompassingWaikato,
Auckland and Bay of Plenty regions. The regional transport
network forms a key part of strategically important inter-
and intra- regional roadand rail corridors in theupperNorth
Island and national land transport network.

The population of the Waikato region has been growing
steadily and latest data shows that the region is growing
faster than the national average.(6) Population in most of
the districts within the region has increased slightly in the
year to June 2023 with the highest increases in Hamilton
City andWaikatoDistrict. TheHamilton-Waikatometroarea
is the third fastest growing urban area in New Zealand and
its population is expected to double in the next 50 – 100
years. This is equal to about 5000 people extra in themetro
area every year.(7)

TheFutureProof Strategy identifies benefits andchallenges
for the sub-region. While the regions have strong economic
linkages, thechallenges include“growthdisplacement from
Auckland into the northernWaikato, the strong activity and
transport links between Auckland and the Waikato, the
impact of shorter travel times between the two regions.
There is increasing growth in freight, constraints in the road
and rail networks, pressures on land use, particularly
residential and industrial land and the need for a more
coordinated approach between regions”.

In the metro area, half of Hamilton’s growth has occurred
in existing urban areas (infill) with the other half occurring
in greenfield areas. Residential expansion onto highly
productive land has implications for transport networks.

6 Population growth in all New Zealand regions | Stats NZ

7 Access Hamilton
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With the region being part of the ‘golden triangle” and the
projected growth, the network of strategic corridors, both
road and rail are vitally important for the movement of
freight and the overall economic wellbeing of the region,
and all of New Zealand.

Waikato has an increasing commercial and industrial
presenceand isnowhometoseveralmajordistributionand
freight and logistics hubs that have access to road and rail
networks, Ports of Auckland, Port of Tauranga andmarkets
to the south. In 2017/18 68 million tonnes of freight was
moved through the region. Freight volumes are forecast to
grow47–65%by2030. For this reason, theWaikato regional
land transport network plays a vital role in the national and
regional economy and it is essential that key corridors are
protected andmaintained to support this.

Accessibility and transport options

The way people live is shaped by a land use and
infrastructure system and cars have become a necessity
becauseof thewayour townsandcities arebuilt. Theyhave
become auto-centric and focussed onmoving cars around,
rather than human-centric andmoving people.

While this system provides the foundation for thriving
communities, it can also establish and then perpetuate
unhealthy travel patterns when poorly designed. In New
Zealand, many urban areas have been constructed to
accommodate cars as the dominant transportmode, at the
expense of other ways to travel.

This impacts the way people move around the region, and
ultimately affects their ability to access opportunities. Age,
ability, and income all affect how easily people access
opportunities.
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Urban areas

Inurbanareas, thedistance toessential services isameasure
ofaccessibility.(8)The fourbiggesturbancentres in the region
have varying levels of accessibility to amenities such as
supermarkets, schools, a pharmacy, a GP or a park. In each
of the urban areas of Hamilton, Cambridge, Te Awamutu
and Taupō, less than 20% of residents live less than a 10
minute walk to all amenities. Hamilton, Te Awamutu and
Cambridge had the highest accessibility to amenities by
cycling (91%, 95% and 80% respectively) while Taupō was
the least accessible by cycling at 58% of residents being
within a 10-minute cycle of amenities. The least accessible
amenity for each of the towns was either a supermarket or
a GP.

Rural areas

Location or distance fromurban centres also has an impact
onaccessibility to services suchashealth careor education.
For example, a Waikato(9) health study shows there are
limitedaccessibleandaffordable transportoptions for those
in some rural areas of the region.

South Waikato (64%) North Ruapehu (59%)
Waitomo/Otorohanga (41%) and North Waikato (36%)
are localities that have the highest proportions of
people living in high socio-economic deprivation across
the Waikato DHB geographic.

Limited public transport services are provided in some
rural towns such as Tokoroa, and between rural towns
outside greater Hamilton andHamilton issues are linked
to demand flows and available funding.

Public transport

A good public transport system is essential for people who
don’t drive to access services beyond their immediate
neighbourhood. It provides access to jobs, education and
health services, andprovides real choiceabouthowtomove
around a town or city. A good public transport system
reduces congestionandemissionsand improveshealthand
safety outcomes.

Changes to specific bus routes and frequency of services,
and the introduction of new services in Hamilton have led
to a positive, and in some cases significant, increase in
patronage. The Comet and Orbiter routes accommodate
over 1.2 million passenger boardings per year (about 40%
of total city patronage) and account for 90% of the city’s
patronage growth over the last three years.

Safe alternative modes

Walkingandcycling improvehealthoutcomes. There is also
a direct correlation between transport choice and people's
participation in society. The adverse public health impacts
of car dependency are of a similar scale to road trauma
statistics but are less well recognised.

Cyclists andpedestriansareat riskon theWaikato transport
network,with cyclists representing15percentof urban fatal
and serious crashes, and pedestrians accounting for 21
percent of urban casualties in the region between 2009 and
2018. Vehicle speed, unsafe infrastructure, and inadequate
visibility by and of pedestrians are factors that influence

8 X Minute City - Urban Intelligence (uintel.co.nz)

9 Formerly Waikato District Health Board
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pedestrian activity. The main risk factors for cyclists are
decreased stability and amuch lower level of protection
than that providedbya vehicle. Cyclists are less visible than
other road users and the relatively low presence of cyclists
mean thatdrivers arenotused to lookingout for them.Poor
road and street infrastructure is a barrier to would-be
cyclists, indicating that if thesewere improved, low-carbon
transport options would be considered as a viable travel
option by more people.

The region is underrepresented for crashes occurring in
urban areas and overrepresented in crashes occurring in
rural areas compared to itspeer groupandallNewZealand.
Consistently over the 10-year analysis period over 70% of
all high severity crashes occur in rural areas.

Beyond direct injuries or death, the social impacts (costs)
include lossof quality of life, lossof outputdue to temporary
incapacitation, medical and legal costs, property damage
costs, and impacts on family, colleagues, and social
connection.
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Appendix B: Process for developing

RLTP 2024

Key stages

Formal review: 2023 - 2024

Strategic policy framework

A seriesofworkshopsandRTCmeetings throughout 2023 toguideandagree
stages of policy development

Programme of Transport Activities

A series of RTC workshops and meetings in late 2023 to develop and agree
the significance policy, prioritisation methodology, and undertake
prioritisation of significant activities.

Informal engagement throughout review process: 2023-2024

Key stakeholder workshops and meetings throughout 2023 (RTC, RAG, NZ
Transport Agency)

Engagement with Maniapoto, Raukawa, Waikato Tainui and TARIT via WRC
/ Iwi operational meetings to mid-2023

RTC endorsement of draft RLTP 2024 for public consultation: 11 December
2023

Formal consultation on draft RLTP 2024: January – May 2024

Draft RLTP released for public consultation under LGA Special Consultative
Procedure 30 January 2024

Submission period 30 January to 29 February 2024

RLTPHearings Committee hearing of submissions on 26 and 27March 2024

RLTP Hearings Committee deliberations on submissions on 22 April 2024

Formal adoption of RLTP 2024: May 2024

RTC recommendation of adoption to WRC on 13 May 2024

WRC adoption of RLTP 2024 on 30 May 2024
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Appendix C: Legislative alignment with

the Land Transport Management Act

2003

Outlined in the table below are the key requirements of the LTMA that relate to regional land transport plans, and a
description of how the RLTP 2024 has met those requirements.

Description of how the plan meets the
statutory requirements

ProvisionLTMA section reference

Section 3 provides the policy framework for
the plan, including objectives, priorities,
policies, and key implementation measures.

The RTCmust be satisfied that the
Regional LandTransportPlancontributes
to the purpose of the LTMA - which is to

s14 (a)(i)

This policy framework, together with thecontribute to an effective, efficient, and
safe land transport system in the public
interest.

programmecomponentof theplan, hasbeen
designed to give full effect to the LTMA's
purpose.

Theplanwas reviewedtoensure thatupdated
objectives, priorities and policies were
consistent with the (Draft) GPS on Land
Transport 2024/25–33/34 (asof 11December
2023).

The Regional Land Transport Plan is
consistentwith theGPSonLandTransport

s14 (a)(ii)

In theabsenceof guidelines fromtheMinistry
of Transport detailing the intention of this
provision (particularly regarding the feasibility

The RTC has considered alternative
regional land transport objectives that
would contribute to the purpose of this
Act, and the feasibility and affordability
of those alternative objectives

s14(b)(i) and (ii)

and affordability of alternative objectives),
the RTC has developed a set of objectives in
Section 1 that closely reflect and give effect
tonationalGPSobjectivesaswell as reflecting
regional priority issues and aspirations.

This plan has been built off the solid policy
direction outlined in previous Regional Land
TransportStrategiesandPlans. It is important
to note that the prior documents went
through a robust development process,
including the detailed examination of
strategic options and use of a business case
approach.

This robustpolicy framework resulted ingood
buy-in from key transport stakeholders, who
have reconfirmed the strategy's foundational
policyapproachandbroad rangeof transport
objectives as the basis for this plan.

Ap
pe

nd
ic
es

91



Description of how the plan meets the
statutory requirements

ProvisionLTMA section reference

The National Energy Efficiency and
Conservation Strategy (NEECS) has been
taken account of and is discussed in Section
3 and addressed in Section 3.4 under the
‘Climate change’ objective.

The RTC has taken into account the
National Energy Efficiency and
Conservation Strategy.

s14(c)(i)

Sections1and2 includediscussionofkeyRMA
statementsandplans thathavechangedsince
the2021Planupdateandwereused to inform
this Plan.

The RTC has taken into account any
relevant national policy statements and
any regional policy statements or plans
that are in force under the Resource
Management Act 1991.

s14(c)(ii)

The national policy drivers shaping the RLTP
are set out under Section 1.4 and include the
GPS 2024 and the Waikato Regional Policy
Statement which became operative in 2016.
Theplan isheavily relianton thesedocuments
for theeffectivedeliveryand implementation
of integrated land use and transport policies
and actions.

Also, the NPS-UD 2020 with direction on how
growth will be managed in the region and is
discussed in detail in Section 2.

Section 5 includes an outline of anticipated
revenue sources.

The RTC has taken into account likely
funding from any source.

s14(c)(iii)

Section 3 sets out the objectives, priorities,
policies and key implementation measures
for 10 years from the start of the plan

TheRegional LandTransportPlansetsout
the region's land transport objectives,
policies, andmeasures for the10 financial
years from the start of the Regional Land
Transport Plan.

s16(1)

Section 3 sets out the transport priorities for
the region for the 10 years from the start of
the plan.

The Regional Land Transport Plan
includes a statement of transport
priorities for the region for the10 financial
years from the start of the Regional Land
Transport Plan.

s16(2)(a)

Section 5.2.1 sets out a 10-year forecast of
revenue and expenditure

The Regional Land Transport Plan
includesa financial forecastofanticipated
revenue and expenditure on activities for
the 10 financial years from the start of the
Regional Land Transport Plan

s16(2)(b)

Sections 5.3 and 5.4 outlines significant
activities tobe funded fromoutside theNLTF.

The Regional Land Transport Plan
includes all regionally significant
expenditure on land transport activities

s16(2)(c) and (d)

Appendix H identifies those activities that
have inter-regional significance.

to be funded from sources other than the
national land transport fund during the 6
financial years from the start of the
Regional Land Transport Plan, and an
identification of those activities (if any)
that have inter-regional significance.
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Description of how the plan meets the
statutory requirements

ProvisionLTMA section reference

Appendix G includes a table of activities for
the first six financial years of the plan.

The Regional Land Transport Plan must
contain, for the first six financial years to
which theplan relates, activitiesproposed

s16(3)(a)

by approved organisations in the region
relating to local roadmaintenance, local
road renewals, local roadminor capital
works, and existing public transport
services. For the purposes of this section,
existing public transport services means
the level of public transport services in
place in the financial year before the
commencement of the regional land
transport plan, and anyminor changes to
those services.

Appendix G includes a table of activities for
the first six financial years of the plan.

The Regional Land Transport Plan must
contain, for the first six financial years to
which the plan relates, the following

s16(3)(c)(i)-(iii)

activities that the regional transport
committee decides to include in the
regional land transport plan:

Activities proposed by approved
organisations in the region other than
those activities specified in s16(3)(a).

Activities relating to statehighways in the
region that are proposed by the Agency.

Activities, other than those relating to
state highways, that the Agency may
propose for the regionandthat theAgency
wishes to see included in the Regional
Land Transport Plan.

Appendix H includes a table of all significant
activities to be funded through the NLTF and
lists these inorderof priority. The significance

The Regional Land Transport Plan must
contain the order of priority of the
significant activities that theRTC includes
in theRegional LandTransportPlanunder
s16(a) and (c).

s16(3)(d)

policy that supports this is in Appendix E. The
method for prioritising significant transport
activities is in Appendix F.

Appendix F lists all activities proposed by
approved organisations, and covers the
information required by this section of the
LTMA.

The Regional Land Transport Plan must
include an assessment of each activity
proposedbyapprovedorganisations that
includes:

s16(3)(e)(i)-(v) and s16(3)(f)

Section 6 addressesmonitoring the plan and
includes the framework that will be used to
monitor the key performance indicators.

the objective or policy to which the
activity will contribute

an estimate of the total cost and the
cost for each year

the expected duration of the activity

any proposed sources of funding other
than the national land transport fund
(including, but not limited to, tolls,
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Description of how the plan meets the
statutory requirements

ProvisionLTMA section reference

funding from approved organisations,
and contributions from other parties)

any other relevant information

the measures that will be used to
monitor the performance of the
activities.

The Transport Special Interest Group (TSIG),
with support fromWaka Kotahi, has
developed best practice guidance for

The Regional Land Transport Plan must
be in the form and contain the detail that
the NZ Transport Agency may prescribe

s16(5)(a) and (b)

developing the RLTP 2024–2034. This RLTP
has been developed in accordance with this
guidance.

in writing to regional transport
committees, and the assessment under
s16(3)(e)(i)-(v) and s16(3)(f)must be in the
form and contain the detail required by
the RTC, taking account of any
prescription made by the NZ Transport
Agency.

A discussion on the relationship of police
activities to the plan is included in Section 3
under the ‘safety’ objective template

The Regional Land Transport Plan must
includeanassessmentof the relationship
of police activities to the Regional Land
Transport Plan.

s16(6)(b)

Appendix G includes these activities.The Regional Land Transport Plan must
also include a list of activities that have
beenapprovedunder s20of the LTMAbut
are not yet completed.

s16(6)(c)

Section6outlineshowmonitoringof theplan
will be undertaken.

The Regional Land Transport Plan must
include a description of howmonitoring
will be undertaken to assess
implementation of the Regional Land
Transport Plan.

s16(6)(e)

Appendix B includes a process diagram
outlining theconsultationundertakenateach
phase of development of the plan

The Regional Land Transport Plan must
include a summary of the consultation
carried out in the preparation of the
Regional Land Transport Plan.

s16(6)(f)

Section 4 introduces the significance policy
adopted by the RTC. Appendix E contains the
significance policy.

The Regional Land Transport Plan must
include a summary of the policy relating
to significance adopted by the Regional
Transport Committee under s106(2).

s16(6)(g)

The plan addresses all the requirements of
the LTMA as outlined in this appendix. All
other matters included in the plan are
considered 'any other relevant matters'.

The Regional Land Transport Plan must
include any other relevant matters.

s16(6)(h)

TheRTChasconsulted inaccordancewith the
consultationprinciples of s82of the LGA2002
duringstakeholderengagementon issuesand
priorities, andduringconsultationonthedraft
plan.

TheRTChasconsulted inaccordancewith
the consultation principles of s82 of the
LGA 2002 andmay use the special
consultativeprocedure specified in s83of
the same Act.

s18(1) and s18A(2)
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Description of how the plan meets the
statutory requirements

ProvisionLTMA section reference

Consultation on the Regional Land
Transport Plan has been carried out in
conjunction with the relevant regional
council's consultation on its long-term
plan or its annual plan under the LGA
2002.

TheRTC formally endorsed the final Regional
Land Transport Plan on 13 May 2024 and
lodged it with Waikato Regional Council to
adopt.

The RTC has lodged the Regional Land
Transport Plan with Council. If any
activities or combinations of activities
proposedby anapprovedorganisation of

s18B(1) and (2)

the Agency have not been included in the
Regional Land Transport Plan, the RTC
has given the approved organisation, or
the Agency written advice of the decision
and the reasons for the decision to omit
the activity or activities.

The final plan was adopted by Waikato
Regional Council on 30 May 2024.

The Regional Land Transport Plan has
been formally adoptedatameetingof the
Council.

s18B(3)

Appendix B includes a process diagram
outlining theconsultationundertakenateach
phase of development of this plan.

The relevantapprovedorganisationmust
do everything reasonably practicable to
separately consult Māori affected by any

s18G

activity proposed by the approved
organisation that affects or is likely to
affect:

All policiesdevelopedwith iwiduring the2018
and 2021 Plan development have also been
retained.

Māori land

land subject to any Māori claims
settlement Act

Māori historical, cultural or spiritual
interests.

The relevantapprovedorganisationmust
consult the landholding trusteeaboutany
proposed activity that affects or is likely
to affect land registered in the name of
PootatauTeWherowherounders19of this
Act.

Appendix B includes a process diagram
outlining theconsultationundertakenateach
phaseofdevelopmentof thisPlan. All policies

The Agency and approved public
organisations must, with respect to
funding from the national land transport
fund:

s18H

developed with iwi during the previous 2018
and 2021 Plan development have also been
retained.

establish andmaintain processes to
provide opportunities for Māori to
contribute to the organisations land
transport decision-making processes

Section 3 contains the specific policy and
implementation measures that have been
developed based on discussions with iwi
authority representatives.

consider ways the organisation may
foster development of Māori capacity
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Description of how the plan meets the
statutory requirements

ProvisionLTMA section reference

to contribute to decision-making
processes

provide relevant information to Māori
for the purposes of decision-making
processes.

Section3 setsout the 'Accessibility/Transport
options' policy template where the needs of
persons who are transport disadvantaged

In preparing a programme or Plan the
Agency, theCommissioner, theSecretary,
every local authority, AucklandTransport,

s35

have been considered and resulting policyand every approved public organisation
must consider the needs of persons who
are transport-disadvantaged.

andkey implementationmeasures identified.
The plan also contains a priority to improve
access andmobility for the transport
disadvantaged.
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Appendix D: Contributing strategic

policy and planning documents
The following strategic policy and planning documents have informed the development of the RLTP 2024-2054:

A Framework for Shaping our Transport System: Transport outcomes andmode neutrality, Ministry of Transport 2018,
(https://www.transport.govt.nz//assets/Uploads/Paper/Transport-outcomes-framework.pdf )

Access Hamilton Strategy, Hamilton City Council 2022

Aotearoa New Zealand’s first emissions reduction plan, Ministry for the Environment 2022

Aotearoa New Zealand’s first national adaptation plan, Ministry for the Environment 2022

Aotearoa New Zealand Freight and Supply Chain Strategy 2023

Arataki: 30-year plan version 1.1, Waka Kotahi NZ Transport Agency 2023

Charging Our Future: National electric vehicle charging strategy for Aotearoa New Zealand 2023-2035, New Zealand
Government 2023

Climate Action Roadmap, Waikato Regional Council 2023

Climate Change Response (Zero Carbon) Amendment Act 2019

Developing Regional Land Transport Plans Guidance, Transport Special Interest Group (TSIG) in partnership with Waka
Kotahi NZ Transport Agency 2023

Draft Government Policy Statement on land transport 2024/25-2033/34, New Zealand Government 2023

Future Proof Strategy, Future Proof Implementation Committee 2022

Guidelines for EV charging stations on council land in the Waikato region, Waikato Regional Council 2023

Government Policy Statement on land transport 2021/22-2030/31, New Zealand Government 2020

Hamilton-Auckland Corridor Plan & Implementation Programme, Future Proof Partners 2020

Hamilton-Waikato Metro Area Mode Shift Plan, Waka Kotahi NZ Transport Agency 2020

Hamilton-Waikato Metropolitan Spatial Plan, Future Proof Partners 2020

Keeping our Cities Moving - a plan for mode shift, Waka Kotahi NZ Transport Agency 2019

Land Transport Management Act 2003

National Policy Statement on Urban Development 2020, New Zealand Government 2020

National Urban Growth Agenda, Ministry of Housing and Urban Development,

Road to Zero for the Waikato Strategic Plan 2020-2024, Regional Road Safety Forum 2020

Road to Zero: New Zealand’s Road Safety Strategy 2020-2030, New Zealand Government 2019

State of the Nation Report: e-mobility in New Zealand – 2023, Drive Electric 2023

The New Zealand Rail Plan, New Zealand Government 2021

The Upper North Island Freight Story, Upper North Island Strategic Alliance (UNISA) 2013

Tiro Rangi – our climate adaptation plan 2022-2024, Waka Kotahi NZ Transport Agency 2022

Toitū Te Taiao Our Sustainability Action Plan, Waka Kotahi NZ Transport Agency 2020

Upper North Island Freight Study, Upper North Island Strategic Alliance (UNISA) 2013

UNISA Value Proposition 2019-2020, Upper North Island Strategic Alliance (UNISA) 2019

Waikato & Bay of Plenty Freight Action Plan, Te Waka 2022

Waikato Greenhouse Gas Inventory 2021/22, Waikato Regional Council 2022

Waikato Regional Policy Statement, Waikato Regional Council 2016

Waikato Regional Public Transport Plan 2022-2032, Waikato Regional Council 2022

Ap
pe

nd
ic
es

97

https://www.transport.govt.nz//assets/Uploads/Paper/Transport-outcomes-framework.pdf


Appendix E: Significance Policy
1. Purpose

The policy sets out how to:

1. Determine what is a significant activity for the purpose
of Section 16(3)(d) of the Land Transport Management
Act 2003 (the Act).

2. Determine what is an activity with interregional
significance for thepurposeof Section16(2)(d) of theAct.

3. Determine the significance of variations to the Waikato
Regional Land Transport Plan (the Plan or RLTP) in
accordance with Section 106(2) of the Act.

4. Determine what is significant expenditure from other
sources in the Plan in accordance with Section 16(2)(c)
of the Act.

2. Determination of a significant activity for
prioritisation

For thepurposesof receiving funding fromtheNational Land
Transport Fund, only activities that meet the criteria for a
significant activity as outlined in this policy are to be
prioritised. For the purpose of Section 16(3)(d) of the Act, a
significantactivity is anyactivityput forwardbyanapproved
organisation (including the Waka Kotahi NZ Transport
Agency) that:

1. Is not one of the following:

committedactivities (existingcommitmentsarising from
approved activities)

business as usual activities (i.e., as identified in Section
16(3)(a) of the Land Transport Management Act 2013):

local roadmaintenance, operations and renewals

state highway maintenance, operations and renewals

local road or state highway minor improvements

existing public transport programmes (existing services)

low cost/low risk programmes

road safety promotion activities

investment management activities including transport
planning andmodelling

business cases that are not part of a package

2. Is a large new improvement activity with a total value
greater than $2,000,000 and one phase is in the first
three-year period of the Plan

3. Determination of interregional significance

For the purpose of Section 16(2)(d) of the Act, for an activity
to have interregional significance it must be part of a
package of activities that contributes to nationally or
regionally significant road or rail corridors as identified in
the Plan. An inter-regionally significant activity is any
significant activity:

that has implications for connectivitywith other regions;
and /or

for which cooperation with other regions is required; or

any nationally significant activity identified in the
Government Policy Statement on Land Transport.

4. Alignment with Long Term Plans

Recognising the development period for the Regional Land
Transport Plan (RLTP) runs in advance of the majority of
councils’ Long Term Plan (LTP) processes, to allow for any
disconnect in which an activity submitted to the RLTPmay
not be supported by an LTP, or conversely, an activity not
included inanRLTPsubmissionbut sought tobe introduced
to the RLTP subsequent to submission and adoptionwithin
aLongTermPlan for inclusion, neitherwouldbeconsidered
as significant variations to the Plan requiring additional
consultation. These will be considered factual corrections
to the programme in the Plan.

5. Determination of significance of a variation

TheRegional LandTransport Plan canbe varied at any time
once operative. In accordance with Section 18D of the Act,
consultation will be required on a variation if the variation
is deemed to be ‘significant’.

Any variations that are not considered significant can be
approved by the Regional Transport Committee in
accordance with the Terms of Reference for the Regional
Transport Committee. Any variations that are considered
significant, and hence must be consulted on, must first be
considered by the Regional Transport Committee before
being approved by the full Waikato Regional Council.

There are two key steps when considering variations to the
RLTP. These are:

1. Does the change require a variation to the RLTP? And if
so:

2. Does the variation to the RLTP carry ‘significance’?

Certain activities that do not require a variation

In relation to the first question, thereareanumberof criteria
setout in theLandTransportManagementAct2003 (Sections
18 and 20 in particular) for changes and amendments that
do not require a formal variation.

General determination of significance

Where a variation is required, the significance of variations
to the Regional Land Transport Plan (RLTP) will be
determined on a case-by-case basis. In determining the
significance of a proposed variation, the RTCwill be guided
by the extent to which the variation:
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negatively impacts on the contribution of the RLTP
towards the Government Policy Statement on Land
Transport

impactson theappropriateapprovedorganisation’sown
significance policy materially changes the balance of
strategic investment in a project or activity

changes the scope of the project or activity to the extent
that it would significantly alter the original objectives of
the project or activity

affects the integrity of the Plan, including its overall
affordability affects residents (variationswithamoderate
impact on a large number of residents, or variationswith
amajor impact on a small number of residents, will have
a greater significance than those with a minor impact).

If one of more of the above criteria apply, consideration
shouldbegiven towhether theconsultationcostsaregreater
than the benefits.

The following variations to the Waikato Regional Land
Transport Plan are considered to be not significant for the
purposes of consultation:

activities that are in the urgent interests of public safety

changes to activities of state highway and local road
maintenance, operations and renewals, existing public
transport services, low cost/low risk programmes, road
safetypromotionactivities and investmentmanagement
activities

new preventative maintenance and emergency
reinstatement activities in accordancewithWaka Kotahi
NZTransportAgency’sPlanning& InvestmentKnowledge
Base

addition of an activity or activities that have previously
been consulted on in accordance with Sections 18 and
18A of the Land Transport Management Act 2003 and
which the Waikato RTC considers complies with the
provisions for funding approval in accordance with
Section 20 of that Act

any activity that has not previously been identified or
consulted on as a regionally significant activity “on the

horizon” or through other identification/activity in
Regional Land Transport Plan planning documents

a scope change that does not significantly alter the
original objectives of the project (to be determined by
the Waikato RTC)

addition of the Programme Business Case phase,
Indicative Business Case phase or Investigation phase of
a new activity, one which has not been previously
consultedupon inaccordancewithSection18of theLand
Transport Management Act 2003

a scope change toanexistingProgrammeBusinessCase,
where that change is supported by a Strategic Business
Case

a scope change to an Indicative Business Case, where
that change is supported by a Strategic or Programme
Business Case

minor variations to the timing, cash flow or total cost, of
any activities

replacementofaprojectwithinagroupofgenericprojects
by another project of the same type.

Where possible, any consultation required on a significant
variation will be carried out with any other consultation
undertakenby the regional council, suchas theAnnualPlan
consultation.

6. Significant expenditure from other sources

For the purpose of Section 16(2)(c) of the Act, regionally
significant expenditure funded from sources other than the
National Land Transport Fund is any land transport activity
orgroupof land transport activitiesbeingundertaken in the
region put forward by an approved organisation (including
Waka Kotahi NZ Transport Agency) or KiwiRail that:

is greater than $5,000,000 total value over the first
three-year period of the Regional Land Transport Plan;
AND

that is not funded by the National Land Transport Fund.
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Appendix F: Method for prioritising

significant transport activities

1. Purpose

To provide a consensus view to Waka Kotahi NZ Transport
Agency on the priority activities that the regionwants to be
funded through theNLTF inaccordancewith section16(3)(d)
of the Land Transport Management Act 2003.

2. Method

The prioritisation methodology followed a three-step
process:

First order: Investment Prioritisation Method
ranking

The first stepwas to rankall activities thatmet thesignificant
activity thresholdoutlined inAppendix ESignificancePolicy
using the three factor assessment criteria outlined in the
Waka Kotahi Draft Investment Prioritisation Method (IPM)
for the 2024-2027 National Land Transport
Programme.(10)WakaKotahi expect to have a final IPM 2024
by mid-2024 after the Government publishes the final GPS
2024. This doesmean some programmes and activities will
have been submitted based on the IPM 2021 or with no IPM
undertaken. The draft IPM 2024 uses a three factor
assessment criteria.

The three factors are:

GPS Alignment – alignment of an activity with a GPS
strategic priority

Scheduling – indicates the criticality or interdependency
of an activity with other activities in a programme or
package as part of a network

Efficiency - measures return on investment and is
generally the Benefit-Cost ratio (BCR).

Using the IPM toassess activities,was considered toprovide
the greatest likelihood for activities to be included in the
National Land Transport Plan (NLTP).

Second Order: Contribution to Objective

In order to break any deadlocks within an IPM rank (from 1
to 12) assessed in the first order, each activity was assessed
against their contribution to the objectives identified in
Section 3 of this Plan.

ThirdOrder: Regional Preference/RTCdiscretion

Lastly, the RTC was provided an opportunity to exercise
discretionabout the final orderof activities inorder to reflect
regional priorities. Thiswas toensure that anyactivities that
were of particular significance to the region but may not
have been adequately accounted for through the initial
quantitative assessment of the activity could be uplifted in
priority and reflect the political support for that activity.

10 https://www.nzta.govt.nz/planning-and-investment/national-land-transport-programme/202427-nltp-development/draft-investment-prioritisation-method-2024-27/
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Appendix G: Transport activity class

tables
This appendix includes regional activities submitted by
approved organisations. Activities are collated by their
activity class as per the Government Policy Statement for
Land Transport (GPS):

public transport services

public transport infrastructure

inter-regional public transport

state highway maintenance

state highway improvements

local roadmaintenance

local road improvements

investment management

rail network

safety

walking and cycling improvements

coastal shipping

Committed activities are separately listed.

The last column in each table includes a priority ranking
for each activity within its respective activity class. This
highlights the importance of activities within an activity
class.

The tables include a number of activities for which no
costs areallocated for thenext 6 years. This indicates that
an activity does have some funding forecast within the
10-year programme, but outside the scope of the next 6
years, i.e., the period 2030/31 to 2032/33.
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Appendix I: Hamilton City Council

activities outside the NLTF

Activity NameFunding Source
Parking ManagementUnsubsidised
Sump Filter Stormwater Compliance ProgrammeUnsubsidised
Transport Network Upgrade associated with DevelopmentUnsubsidised
Nature in the City - Transport NetworkUnsubsidised
Ruakura Road Transpower Land PurchaseUnsubsidised
Ruakura Arterial UpsizeUnsubsidised
Ruakura Railway HubUnsubsidised
North City Road Upgrade - Bourn Brook to KayUnsubsidised
Rototuna Transport Upsize ProgrammeUnsubsidised
River Road Upgrade- Te Huia to Kay RoadUnsubsidised
Rototuna Transport Urbanisation ProgrammeUnsubsidised
Arterial Designations and Permanent LevelsUnsubsidised
Arthur Porter Drive RealignmentUnsubsidised
Rotokauri Stage 1 Arterial UpsizeUnsubsidised
Brymer Road UrbanisationUnsubsidised
Rotokauri Road UrbanisationUnsubsidised
Rotokauri Stage 1 Collector UpsizeUnsubsidised
Arthur Porter Drive RealignmentUnsubsidised
Te Kowhai/Rotokauri Arterial New BuildUnsubsidised
Rotokauri Transport Upsize ProgrammeUnsubsidised
Rotokauri Stage 1 Collector UpsizeUnsubsidised
Onion Road RealignmentUnsubsidised
B - SH3 Ohaupo RoadUnsubsidised
Bader Street UrbanisationUnsubsidised
C - Extension of Wairere Drive and BridgeUnsubsidised
D - Peacocke Road Urban UpgradeUnsubsidised
E - East/West Roading ArterialUnsubsidised
Hall Road Urban UpgradeUnsubsidised
North-South ArterialUnsubsidised
North-South Arterial from East-West Arterial to Peacocke RoadUnsubsidised
Peacocke Developer Upsize ProgrammeUnsubsidised
Peacocke Land Acquisition ProgrammeUnsubsidised
Peacocke Road Minor Arterial UpgradeUnsubsidised
Peacocke Lane Urban UpgradeUnsubsidised
Southern Links Designation ProvisionsUnsubsidised
Hall Road Urban UpgradeUnsubsidised
North-South Arterial from East-West Arterial to Peacocke RoadUnsubsidised
Peacocke Developer Upsize ProgrammeUnsubsidised
Ohaupo Road UrbanisationUnsubsidised
Peacocke Developer Upsize ProgrammeUnsubsidised
Peacocke Developer Upsize ProgrammeUnsubsidised
Transport Network - Proactive Upgrades for IntensificationUnsubsidised
Alexandra Street Upgrade AUnsubsidised
Caro St UpgradeUnsubsidised
Footpath Renewal - Central City EnhancedUnsubsidised
Alexandra Street Upgrade BUnsubsidised
Central City Transport ImprovementsUnsubsidised
Collingwood Street Upgrade (Alexandra to Victoria)Unsubsidised
Peacocke PDA Upsize Contribution (HIF)HIF
IAF - Active Modes River CrossingIAF
IAF - Anglesea Street Investigation and ProtectionIAF
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Glossary of commonly used terms
and acronyms



Glossary of commonly used terms and acronyms

Defined in the LTMA as a land transport output or capital project or bothActivity

A grouping of similar transport activities into 11 categories forwhich funding ranges
are established as set out in the Government Policy Statement on Land Transport.

Activity class

Council’s annual plan that sets out the proposed finances and service performance
for the year.

Annual Plan

Organisations eligible to receive funding fromWakaKotahi theNZTransport Agency
for landtransportactivities.Approvedorganisationsaredefined in theLandTransport
ManagementAct 2003as including regional councils, territorial authoritiesorapublic
organisation approved by the Governor General (by Order in Council).

Approved organisations

WakaKotahi’s 10-year viewofwhat is needed todeliver on theGovernment’s current
priorities and long-term objectives for the land transport system.

Arataki

High-capacity urban roads. Arterial corridors have a dominant through-vehicle
movement and often carry the major public transport routes.

Arterial corridors

A change in the state of the climate that can be identified by changes in the mean
variability of its properties, and that persists for an extended period (IPCC 2018).

Climate change

Carbon DioxideCO2

Coronavirus pandemicCovid-19

Deaths and serious injuriesDSI

East Coast Main Trunk rail line - Main rail line between Hamilton and Tauranga.ECMT

Electric vehicleEV

Funding assistance rate - When a land transport activity undertaken by a council or
otherapprovedorganisationqualifies for funding fromtheNLTF theFARdetermines
the proportion of the approved costs of that activity thatwill be paid from the Fund.

FAR

FutureProof isapartnershipbetweenWaikato iwi,WaikatoRegionalCouncil,Waikato
andWaipaDistrictCouncils,HamiltonCityCouncil, AucklandCouncil, FranklinLocal
Board, Auckland/Hauraki iwi, Waikato District Health Board, Waka Kotahi, and the
Crown, to manage growth in the sub-region a coordinated way.

Future Proof

Greenhouse gasGHG

Government Policy Statement on Land Transport - A government policy statement
issued under section 66 of the Land Transport Management Act 2003which sets out
the Government's direction and funding priorities for 6 financial years.

GPS

Hamilton to Auckland corridorH2A Corridor

Hamilton City CouncilHCC

High Productivity Motor Vehicles - A longer or heavier (greater than 44 tonnes) truck
that must travel on a specified route permitted by all relevant road controlling
authorities.

HPMVs

Waka Kotahi’s Investment Decision Making FrameworkIDMF

Waka Kotahi’s Investment Prioritisation MethodIPM

Key performance indicatorKPI
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Defined in the LTMA as a land transport output or capital project or bothActivity

Any road, other thana statehighway. Local roadsareunder the control of a territorial
authority.

Local roads

The contributions communitiesmake (through local government) towards projects
that have national and local benefits.

Local share

Long Term Plan - The 10-year community plan (formerly known as the Long Term
Council Community Plan) producedby regional and territorial authorities under the
Local Government Act 2002.

LTP

Land Transport Management Act 2003 - The main statutory framework for land
transport planning and funding in New Zealand.

LTMA

TheHamilton-Waikatometro area (metro spatial area) is an urban sub-region of the
Waikato.Hamilton is at thecoreof thismetropolitanareawhichextends fromTaupiri
in the north to Te Awamutu and Cambridge in the south.

MSA

The Hamilton Waikato Metropolitan Spatial Plan (MSP) is a vision and framework
forhowHamiltonCityand theneighbouringcommunitieswithinWaipāandWaikato
districts will grow and develop over the next 100 + years.

MSP

MetroSpatialPlanTransportProgrammeBusinessCase -TheTransportProgramme
Business Case (PBC) establishes transport interventions to promote the compact
urban form aspirations set in the Hamilton-Waikato Metro Spatial Plan (HWMSP).

MSP-PBC

Small, lightweight, personal use vehicles like e-bikes and electric scootersMicro-mobility

Increasing the share of people travelling by public transport, walking and cyclingMode shift

Ministry of TransportMoT

New Zealand Energy Efficiency Conservation Strategy 2017-2022NEECS

North Island Main Trunk rail line - Main rail line between Auckland and Wellington
via Hamilton.

NIMT

Nitrogen DioxideNO2

National Land Transport Fund - A dedicated fund established under Part 2 of the
Land Transport Management Act 2003 to pay for land transport activities.

NLTF

National land transport programmeNLTP

National Policy Statement on Urban Development 2020NPS-UD

Government Plan thatwill guide investment to bemade through the rail investment
programme to achieve a reliable, resilient and safe rail network.

New Zealand Rail Plan

New Zealand Upgrade ProgrammeNZUP

OneNetwork RoadClassification - A national road classification developedbyWaka
Kotahi, Local Government NZ and the Automobile Association and adopted for use
nationally by all road controlling authorities.

ONRC

Provincial Growth FundPGF

Particulate matterPM
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Defined in the LTMA as a land transport output or capital project or bothActivity

Regional Advisory Group - Technical staff from approved organisations and NZ
TransportAgency thatprovide technical advice to theRegionalTransportCommittee
on the preparation of the Plan.

RAG

Waikato Road Asset Technical AccordRATA

Road Controlling AuthorityRCA

The transport system’s ability to enable communities to withstand and absorb
impacts of unplanneddisruptive events, performeffectively duringdisruptions, and
respond and recover functionality quickly. It requiresminimising andmanaging the

Resilience

likelihoodandconsequencesof small-scaleand large-scale, frequentand infrequent,
suddenand slow-onset disruptive events, causedbynatural orman-madedisasters
(National Resilience Programme Business Case).

Regional Land Transport PlanRLTP/Plan

Regional Public Transport Plan 2022-2032RPTP

Rail Network Investment ProgrammeRNIP

Regional Transport Committee - A Regional Transport Committee is established
under section13of theLTMA toprepare, on the regional council's behalf, the regional
land transport plan. The Committee has representation fromWaikato Regional
Council, territorial authorities within the region, Waka Kotahi and the NZ Police.

RTC

State Highway - A Roadmanaged by Waka Kotahi the NZ Transport Agency.SH

Shoreline Management PlanSMP

Hamilton to Auckland passenger rail serviceTe Huia

Transport Special Interest GroupTSIG

Upper North Island Strategic Alliance - Established in 2011, UNISA responds to and
managesa rangeof inter-regional and intermetropolitan issues, including transport.
Members consists of Northland, Waikato and Bay of Plenty Regional Councils,
Auckland Council, Whangarei District Council and Hamilton and Tauranga City
Councils. Mayors and Chairs from the respective regions make up the alliance.

UNISA

Vehicle Kilometres Travelled - A measure of the distance travelled by all vehicles
measured along a selected route or within a geographic area.

VKT

Waka Kotahi, the NZ Transport Agency is the Government agency with statutory
functions tomanage the funding of the land transport systemandmanage the state
highway system

Waka Kotahi

Waka Kotahi’s Investment ProposalWKIP

Waikato Regional CouncilWRC

WaikatoRegionalRoadSafetyForum-Amulti-agencygroupwhichoversees regional
road safety direction in the Waikato.

WRRSF
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