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On our farm we took a more considered 
approach to our mitigations and farm 
systems investment… 

















• Local Indigenous Biodiversity Strategy Pilot Project 
(WRC, SWDC, WRA, WCEET, AG Research) 

• Consultation and input from mana whenua  
• AGINFORM farm system optimisation modelling through 

AG Research. 
• Identified areas for restoration while retaining 

profitability 
• 15% reduction in P loss 
• 20% reduction in erosion and run off 
• Restoration of 42 ha (10% of the farm) 
• Significant increase in Biodiversity – Manuka, Totara, 

Wetland Species 
• In reality overall reductions in N loss but not identified 

by Overseer 
• Overseer models an increase from 17 kgN/ha/yr to 18. 
• Priority 3 sub catchment 
• PC1 unable to grant a consent due to the NRP 

 
 



Too late, its already happening……….. 

• Whaingaroa Harbourcare 

• Pomahaka Catchment 

• Lake Ruawhikaaitu  

• Whangape Subcatchment Group 

• King Country Rivercare 

• Puniu River Care 

• Chesapeake Bay USA 

 

Subcatchment Approach 

“What is it acutally?” 
“But how do you envisage it working?” 



Thank you 


