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Customer Enquiry (1 h)
- Explain NRP/PC1 process

- Get background info
- Send templates, information 

sheets and charge form

Follow Up/ Book Meeting
- Customer starts gathering 

records and evidence
- Help customer set up an 

OverseerFM account

Farm Visit (1-4 h)
- Collect farm information
-Cite (and take copies of) 

records and evidence
-Discuss next steps

Overseer Analysis(1-8 h)
- Enter farm data in Overseer

- Follow up on any missing 
information or questions

- Internal auditing process

Reports (1-4 h)
- NRP Analysis (provisional)

- Summary of Decision 
Making (SDM) document

- Admin, billing, etc

Submit to Council
- Check customer permissions

- Change of owners?
- Update if necessary

- Renew overseer 
subscription?

NRP Process



Farm Information Needed
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Verified with accounts, invoices, diaries, maps, receipts etc

• Basics (name, address, phone number, legal titles, area, etc)

• Management blocks

• Soil map and slope map

• Irrigation data (if applicable)

• Stock numbers (monthly, including age, breed, source and fate, any grazed off farm)

• Calving, lambing, weaning, dry-off dates

• Feed brought in and/or made on farm (type, amount, where made, stored, fed)

• Effluent system (storage, spread rate, area, solids, timing)

• Structures (feed pads, stand-off areas, barns, hours used, surface, effluent)

• Fertiliser (product, amount, date, area)

• Crops (type, area, yield, dates, cultivation, fertiliser, grazing, harvest, re sow)



Examples

4

Simple vs Complex



Typical NRP Report
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Next Steps:
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Risk Maps, FEPs, Scenarios, Actions...

Sections of FEP:
Risks and Mitigations/Actions

Property Details/Map
Risk Analysis
LMU strengths/weaknesses

Effluent and Infrastructure
Biodiversity
Water Use and Management
Waste Management
Soil and Land Management
Nutrient Management
Cropping
Waterways
Irrigation



Thank you


